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I Township Of King Context

As part of an Ontario government program “New Municipal
Modernization Funding Program” Township of King initiated a review of
their key business processes and technologies.

Following the Business Discovery Phase completed in July 2020,
Township of King as selected the following processes to scope of the
Process Analysis and Design Phase:

* Procure to Pay (P2P)
* Manage Revenues and Cost Recovery
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Township Of King Context

Township Of King is currently using Microsoft Dynamics GP 2016.

* Microsoft Dynamics GP 2016 R2 Mainstream Support will end on
July 13, 2021

* Payroll and year-end updates will no longer be available from Microsoft

* Requests to change product design and features will no longer be accepted
by Microsoft

* Microsoft Dynamics GP 2016 will then move into Extended Support
until July 14, 2026

* Security updates will remain available from Microsoft
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Current Processes
Analysis

Township Of King )(lNG
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Procure to Pay

Current process analysis

Manage Purchasing Requirements Procure Products and Services Manage Suppliers Invoices
Plan for Document Approve Select . Select and Manage .
Purchasing Purchasing Purchasing Procurement Zﬁ;?%ii?i Approve Purchase Loali\i)?fg“er 'Tr?\%i:vee Supeﬁ?ers
Regs. Regs. Reqs. Method Suppliers ordeys PP
Microsoft Microsoft
4 W4 Dynamics GP 4 W4 Dynamics GP

PO Generated *

Dollar Thresholds Count Value - CAD .
0S-50005 35 413204 ApprOX|.mater 6 000
5001 $- 25000 % 25 330082 $ Invoices yearly
250005 - 100000 S 23 1238609 S
> 100000 S 13 8000423 S
Total 96 9610435$

1 Spent analysis is based on PO placed from January 2020 to October 2020

* Process inefficiencies Q Sub process missing
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I Procure to Pay

Current process analysis

Manage Purch.
Requirements

Purchase
Products and
Services

Manage
Suppliers
Invoices

SITUATION

IMPACT

OPPORTUNITIES

Purchasing requisitions are decentralized to
requesters departments

Phone or e-mails communication and transmission

to Procurement services

No or little visibility for Procurement Services on
expected requirements from departments

P.O. & Contracts are generated manually from
Excel / Word.

Contracts could already be awarded once the
requisition is communicated to Procurement

New vendors are created in the ERP after the
contracts is awarded (for payment purposes)

Vendor performance is not currently evaluated
No visibility on P. Cards purchasing

The invoice entry process in ERP is manual
Majority of suppliers are paid by check
Double entry required for EFT

Invoices are received in Finance and sent back to
requesters for approbation (signature)

Non-valued added time to convert purchasing
requirements into purchase orders

o Time spent to manually copy information from
received e-mails

o Back and forth with requesters to complete the
missing information

Very difficulty for Procurement to work proactively
o Volume contract negotiation
o Purchase order consolidation

Risk of awarding business to underperforming or
inappropriate vendors

Committed spend from purchasing is not visible to
Finance within ERP

Purchasing data analysis is cumbersome and time
consuming

Lost opportunity to drive supplier performance
improvements.

The manual invoices entry represents high risk of
errors and is labour intensive

The invoices signature requirement (approbation) is
adding delay to the process

The 3-way match is incomplete. The PO validation is
missing

Checks payments are not cost effective and are adding
delays

Standardize and automate purchasing requisitions
management process

Introduce formal requirements planning activities
to allow purchasing consolidation

Configure and use ERP to generate Purchase
orders

Review process flow to approve and create
vendors prior purchase orders generation

Introduce supplier evaluation process

Automate the 3-way match with PO generated in
the ERP

Implement an OCR solution to automate invoice
data entry

Integrate the ERP and the EFT platform
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I By-law Cost Recovery

Current process analysis

Resident experience

By-law Operations

Finance / Revenue

Deviation to e L. . Respect L Send Information Contractor Process If not paid,
Notification Fix or not . . Follow-up Deviation L Pay
a by-law L timeline to . . ) contractor to letter sent to invoice sent payment apply on tax
. letter the deviation inspection not fixed . . . contractor
regulation comply fix deviation owner tq finance from owner account
\ \ \ \ \ \
1 1 1 1 1 1
1 1 1 1 1 1
1 1 | 1 | |
| | | | | |
Recorded in Planned in Wieragen Wieragen
MS-Word MS-Word 4 W4 Dynamics GP 4 ™4 Dynamics GP
LandManager LandManager

e Manual follow-up of deficiencies
® Multi-system updates

e Multiple entries in multiple systems

Opportunities

e Automate flow

¢ Need access to multiple system to get all information

¢ Inadequate financial reporting (incorrect financial
picture)

e Time consuming
¢ No formal hand-off process

e Centralize information in one system
e Better follow-up, use sales order and PO tracking
e Use CRM to document recovery case

e Limited visibility on spending and revenue
e Mainly manual process

e Manual/email communication between By-law and
Finance (AR)

» Decentralize process flow (by-law, finance)

* Process inefficiencies s Sub process missing
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I By-law Parking Revenues

Current process analysis

Resident experience

By-law Operations

Finance / Revenue

Could Contact city

. Pay ticket or First Send Submit information Manual ticket Process lump Process MTO
Parking . Could Record L L . .
violation directly or through adiudication maintain attendance Conviction to MTO for plate maintenance sum for ticket and court
councillor J opposition hearing letters denial (status change) payment payments
i i i T T T i i T
1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1
Malnual I In pérson In pérson I I I I Milcrosoft Milcrosoft
or In person/By Or o In person MS-Word MTO Web ?b e 4 W4 Dynamics GP 4 W4 Dynamics GP
@ s PHONE/Online Portal

@5 PARKING MANAGEMENT SOFTWARE
% by EDC

@; PARKING MANAGEMENT SOFTWARE
¥ by EDC

¢ Not all officers can write electronic tickets

e Multiple payment entry point

*No escalation process in place for unpaid ticket

e Limited staff resources to follow up on ticket

e Limited usage/knowledge of AIM Parking capabilities

e Finance has no visibility on outstanding unpaid ticket

¢ In-person Adjudication process is time consuming

e Reduced regular cash-flow due to MTO quarterly payment
¢ Ticket complaint through city councillor

e Request for trial must be done in person

* Process inefficiencies

eDouble entry (manual plus in system)

e Tracking of revenue not done

e Longer revenue recovery through MTO
e Underutilized system capacity (reports)

eInadequate financial reporting (incorrect financial picture)
e Increase of differed revenue

e Time consuming for ServiceKING employees
e ServiceKING employee’s time not optimized

Q Sub process missing

¢ Provide electronic devices to all parking agents
e Review and limit parking payment entry points
Do first/second attempt to recover payment of ticket

¢ Use system capability to put in place/follow up Parking metrics/KPl/forecasting
¢ Limit adjudication to online process

¢ Regulate cash flow input from ticket payments

o City councilor to request adjudication number when receiving complaint from a
resident.

¢ Allow trial request directly in AIM portal (upload signed ticket in AIM) or by mail back
ticket.

¢ Automate first offense adjudication resolution
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Water Revenues

Current process analysis

Resident experience Water Operations Finance / Revenue
Receive Can.conta.ct Se.rV|ce Pay bill on Import. Review/highlight Document Produce Post invoice Executfe Apply unpaid Post c.ash
quarterly King to inquire . consumption . . abnormal L township bill to tax receipt
L . time High consumption : invoice batch )
nvoice about bill report consumption adjustement account batch
T T T * T T T T T T
1 [} [} [} 1 [} 1 [} 1
1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1
1 | | 1 1 | 1 | 1
| | | =1 | | | | |
Inpersen/B SEnsUS EEX'\;'?'-'EJ , Microsoft , Microsoft , Microsoft _ Microsoft
By mail p : y = e o Microsoft Mailing # W4 Dynamics GP 4 ™4 Dynamics GP # W4 Dynamics GP 4 4 Dynamics GP
phone/Online

#MDynamics™M sy hcontracted

opportunities

eQuarterly process

eManual verification of 400 accounts is time consuming and inefficient o Verification and parameters of billing cycle could be done directly in

A lot of archiving (multiple reports saved in multiple format) eDocumentation of abnormal consumption in CRM in case citizen calls to Sensus before exporting data to GP (as one file)
oA lot of manual verification routine inquire eRationalize / eliminate need to archive (Information available in Sensus for
eDocument every account that has abnormal consumption eService King personnel answer based on what's in CRM consultation and extraction if required
«Service King personnel not trained on Sensus eDepending on size of report (seasonal) not always revised, could lead to *Automate the revision to identify what need to be verified
eResident call to inquire about water bill missing some leaks eDocument only when needed / give access and train Service King
«Multiple reports need to be extracted/downloaded to do the water billing. eRisk of error, lot of verification/validation done before posting in GP personnel on Sensus so they can answer basic question.

Verification of rates/due date done in GP. *Open CRM case to document properly

e Offer the acces to Sensus customer portal
eSuscribe to leak management report on Sensus

* Process inefficiencies s Sub process missing
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I Tax Revenues

Current process analysis

Resident experience Tax Operations Finance / Revenue

. . Can contact Pay tax Execute interim Execute final Generate L
Receive bi- . . . Generate and Produce tax Post invoice Post cash
. Service King to installment on levy and levy and . mortgage . .
annual invoice L . . X . test tax notice . notice batch receipt batch
inquire about bill time validate validate journal
\ \ ; \ \ \ \ \
1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1
1 | 1 1 1 1 | |
| . | | | | | | |
By mail Microsoft Microsoft Microsoft Microsoft
Interim — Jan Ir;]c};)r?;gl’:]/lﬁ]ye In Feb, April, 4 W4 Dynamics GP 4 84 Dynamics GP Mailing 4 84 Dynamics GP 4 W4 Dynamics GP
Final - June P July and Sept subcontracted
2 taxation invoice cycle (interim and final) eEach tax cycle process can take up to 15 days eCalculate interim Levy while producing June tax invoice.
eCurrent process workbook includes redundant testing and eMultiple and redundant testing and validation steps are time ePropose 4 installments
validation of raw data and imported data . consuming 2 based on current year tax rate july and sept current year
eMore than 10000 invoices to print, fold, insert, stamp and 2 taxation cycle results in double work *2 based on 50 % of current year feb and april following year
m_a'l twicea year _ _ *About 3 days of work for mailing eAutomate required testing and trust the system
eSince the arrival of Dan EII|ot{ a process review has been «Outsource mailing (or invest in proper equipment)
started to streamline from Alice workbook ) L o . .
*Produce electronic tax invoice and enroll citizen in electronic
invoicing

* Process inefficiencies s Sub process missing
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I Fire & Emergency Cost Recovery

Current process analysis

Resident experience Fire & emergency Operations Finance / Revenue
Event Can contact Service Claim paid Pay invoice FF fill . Produce claim for Receive
. . o . FF do - Exec assistant . Post cash
requiring FF King to inquire by insurance for 3rd+ . . incident . insurance or MOT, Pay FF payment for .
. . intervention review reports L . receipt batch
intervention about event company false alarm report invoice for false alarm claim
1 1
| | | | | |
1 : 1 : 1 1
| . | | | |
I ; ! i Microsoft Microsoft
Manually MUl » D\;namics GP 4 D\;namics GP
In person/By entered in Manual review of about 140
phone/Online Firehouse time card

Opportunities

e Firefights er produce manual reports for incident eDelays in production and inaccuracy in incident report ¢ Deploy electronic incident report form to Improve accuracy of report to minimize

e Reports manually reviewed and sorted by executive assistant to Fire chief e Manual entry of incidents in Firehouse (clerical, no added value, risk of error) cost recovery delay

e Manual input (140 FF) of payroll information into GP by payroll clerk « Not leveraging all available functionalities e Follow through each incident report quicker. Automate part of validation (only

e Firehouse is not up to date *Replacement cost, new system to learn and deploy revise non-compliant report)

«Invoicing 2 other municipalities quarterly e Inadequate financial reporting (incorrect financial picture) ¢ Automate transfer of payroll info from Firehouse to GP payroll, minimize data entry

*Manual process to recover and track outstanding amounts in Excel e Delay in possible cost recovery, inaccurate report could be difficult to correct (or error o ;

«Some F&E services are invoiceable directly to business and resident confirm) U Benc.hmark functionality of .currént FH g p.otentlal re.placement software (ICO tech)
« Inadequate financial reporting (incorrect financial picture) ¢ Provide Monthly reports of invoiceable incidents to finance (record accrual monthly)
« Manual process, not integrated with GP *Use Sales orders to reflect outstanding claims (cost to recover)

o Create sales order to record demand and properly invoice through GP when services
is rendered, or product is delivered

* Process inefficiencies Q Sub process missing
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I Fire & Emergency Permit Revenues

Current process analysis

Resident experience

Fire & emergency Operations

Finance / Revenue

Re§|den'.c Can contact Service King . Remdentc requires Produce fire Produce authorisation Fire chief decide of . Post cash
requires Fire . . . Pay permit fees Fire . . . Do Cash receipt .
. to inquire about permit . permit number on request fire ban if needed receipt batch
permit authorisation
1 1 1 1 1
1 ; 1 1 1 1 1
1 : \ 1 1 1 1
1 ] , 1 1 1 1
[ 1 1 : 1 : :
1 1 1
. isati i Mi ft
In person/By In person/!3y T ey B S Authorisation nb Microsoft icroso
phone/Online

phone/Online

phone/Online

recorded in

recorded in Excel
Excel

4 %4 Dynamics GP 4 W4 Dynamics GP

¢ |n person time consuming process

e Authorization to burn provided over the
phone

e Reenforcing fire ban situation

e Manual / simple / in-person

* Time consuming, fire burn right is almost
never refused

e Multiple phone calls to answer, not an added
value since just communicating if a fire ban is
in effect numerous time

* Process inefficiencies s Sub process missing

e Promote a full online request process

e Automate burn confirmation authorisation
(online form)

e Publish fire ban situation on web site and by
email
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I Building Permit Revenues

Current process analysis

Resident experience

Building Operations

Finance / Revenue

Can contact Service . . Record application / Confirm Review permit L
Request . . . Interact with Pay permit S . . . Post invoice . Post cash
. King to inquire about . send building payment application issue permit Do GL split .
permit . building dept . . . . batch receip batch
permit submission letter eceive (circulation)
1 Ll T
1 T T
| | | | | : | |
1 ! 1 . 1 ] ! !
1 ', 1 : ! : : :
o i ' i . i Microsoft Microsoft
Application | /B In person/By LANDManager Emayl y gﬁ?;ﬁ:ts GP 4 ™ADvynamics GP 4 4 Dynamics GP
document N person/By hone/email Laserfiche Laserfiche
(pdf)by email phone/Online P Pdf doc. Status in Excel

® Permit request not fully done online
* Permit status followed up in an excel worksheet

e Circulation of application by email with link to
document on LaserFish

e LANDmanager used for planning
e LANDManager is outdated

e Use of a fillable pdf sent by email

¢ No visibility for permit applicant (must call to do
follow-up)

¢ Performance issues, limited functionality, support
not readily available

* Process inefficiencies s Sub process missing

e Use an online forms
e Define proper workflow

* Deploy e-permitting platform to centralize
communication with applicant

* Benchmark functionality of current LandManager
vs potential replacement software (Cityview)
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I Community Services Revenues

Current process analysis

Resident experience

Community Services Operations

Finance / Revenue

Want to Could contact Service Want to Want to Manage Manage Receive batch Receive batch
. . . . .. . L Manage 2 Post cash

book a King to inquire about register for participate Facility activity events / year Record sales transfer for transfer from receipt batch
facility city services an activity to an event ooking registration B erfectMind ventbrite P

T T T T T T T T T

1 [} 1 1 1 1 1 [} [}

1 1 1 1 1 1 1 1 1

1 1 1 1 1 1 1 1 1

: : Phone, email, : ' I : : : :

Phone, email, In person/By city portal Buy ticket {3 PerfectMind’ | £ PerfectMind” IR0 100 () PerfectMind F ’6"\'{;?;1?2 -y ‘E’Uﬁ;ﬁ;‘i’g P A g&;;or;?g P

city portal phone/Online sl eventbrite POS

ePerfectMind not integrated with GP
eInformation transferred monthly from PM to GP

A lot of transaction are not properly confirmed or are duplicated in
PM

eSimple vs complex facility booking

eComplex facility booking by email

eFacility booking can be accessed through king.ca/facilities or
through online services which goes to
townshipofking.perfectmind.com

*Manual process, require validation of data
e|Inadequate financial reporting (incorrect financial picture)
eTime consuming, reporting, data fix by PM

*85 % of coordinator times used for complex booking (phone /
emails)

eRequest must be sent by email, no instruction on web site...
eEmail will not arrive with all the information through PerfectMind

* Process inefficiencies s Sub process missing

Opportunities

eIntegration of financial part from PM to GP is possible (Accounting
module)

eIntegrate financial part from PM to GP
eFully automate simple booking

ePut in place a form that capture the requested info needed to book
the facility

ePut proper forms and workflow to manage complex booking. Get
all the info before revising the booking by the coordinator.

¢Do all the bookings online (Simple and complex)
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I Community Services Revenues

Current process analysis - Eventbrite specificities

Resident experience

Community Services Operations

Finance / Revenue

Want to Could contact Service Want to Want to Manage Manage Receive batch Receive batch
. . . . .. . L Manage 2 Post cash
book a King to inquire about register for participate Facility activity events / year Record sales transfer for transfer from receipt batch
facility city services an activity to an event ooking registration y erfectMind ventbrite P
T T T T T T T T T T
1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1
: : Phone, email, : l I : ' : : :
Phone, email, In person/By city portal Buy ticket {3 PerfectMind’ | £ PerfectMind” IR0 100 () PerfectMind ¥ g\'{;r;’;ﬁ:ts -y ‘E"&;;or;ci’g P A I'\D"\;;?r;?g P

eventbrite POS

{3 PerfectMind

city portal phone/Online

e EventBrite is only used for 2 annual events
(PerfectMind has no ticketing module currently)

* Inadequate Ticket control at the door

e Managing another system for 2 events per year
e Manual ticketing control
e Higher risks and no visibility on cash revenue form

e PerfectMind is advertising that the platform can be
used to sell ticket,

e Investigate Ticket sales possibilities on PerfectMind

e Manual, cash only, selling of ticket at the door ticket sale e Use of QR reader to record ticket at the door
* No integration with GP ¢ Inadequate financial reporting (incorrect financial e Use of POS at the door on the day of events (sell ticket
picture) then control ticket at the door)

e Automate batch transfer from EB to GP

* Process inefficiencies s Sub process missing
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I Technology key findings

Payments
e Numerous processes in place depending on e Lack of visibility for Finance, lot of e Streamline and harmonize the payments
department verification/validation required to properly processes through the different city
e Multiple online payment platforms based apply received money to proper GL department
on services used or requested e Lack of integration, lot manual input in e Use only 1 online payment platform

Great Plains (Paymentus)

IT Architecture and City Website

e City departments uses different systems that are not ¢ No integration, communication problem, difficult to e Select and integrate all services with one provider
integrated. have the full picture of a resident profile in one place e Explore solution such as :
e Multiple platforms to offer/manage all the city services ¢ Duplicated information, need for resident to register https://www.pgsolutions.com/fr/
e Multiple entry point from web site to King online on different platforms to access services https://www.municipalsoftware.com/en/solutions/
services e Multiple entry points from web site lead to different e LANDManager and AIM Parking replacement would
results help with By-law/Code enforcement and planning,
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Future State
Recommendations

Township Of King )(lNG
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Recommendations Guiding Principles

e Accessibility to Information
= Integrated visibility
= Traceability of information
® Information flow optimization

e Operational Efficiency (N costs)
= |ncreased productivity
= Substantial increase in efficiency
= Reduction of manual operations

e Business Processes Integration
= Inspired by best practices
= Aligned with current / future IT applications
= |ntegrity of information

e Customer / Resident Services
= Quality of services and programs
= Aim for a single point of service and payments
= Modern Customer Web Portal
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Procure to Pay Initiatives

Improve Purchasing Requirements visibility and control

= Standardize Purchasing Requirements documentation
o Configure and use P. Reqgs functionalities within ERP (preferred option)
o Use electronic form with workflows (second option)

Improve Purchasing Process flow and control

= Use ERP to generate Purchase Orders
o For all non P. Card purchases over 5 0005
o Suppliers approbation and creation prior PO generation
o Goods receipts registered in the ERP by the recipients

Improve Invoicing management process
= Use an OCR application to load supplier invoices in the ERP

= Automate 3-way match (PO / Receipt / Invoice )
" |ntegrate the EFT batch file to the bank platform
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Revenues and Cost Recovery Initiatives

Optimize current processes and eliminate non value added steps

= Review and look for validation and testing steps that are not required in the Tax and Water
Invoicing process

= Document abnormal water consumptions for residents that have been contacted by phone or
by mail for issues with water consumption

= Automate partially incident reports validation
o Only revise non-compliant report

Transition to electronic forms
= Deploy electronic incident report form for the first responders
= Create an electronic form for all facility booking (Including complex booking)
= Use electronic forms for building permit request

Increase the use of mobile devices
= Provide electronic devices to all parking agents
= Use QR reader to register events ticket at the door for Township paying events
= Use a POS at the door on the day of events (sell ticket then control ticket at the door)
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Revenues and Cost Recovery Initiatives

Enforce the use of online platforms for community services

Deploy e-permitting platform (centralize communication with applicant)

Look for options for online platforms for fire permits (ie. E-Solutions) with automated burn
confirmation authorization capabilities

Automate burn confirmation authorization

Add more Web communications on fire bans

Limit parking adjudication to online process

Produce electronic tax invoice and enroll citizen in electronic invoicing

Optimize the use of current applications

Use ERP functionalities such as sales orders to track and reflect outstanding amounts to be
invoiced

Use the CRM to document open cases with residents (By-law and water complaints)
Use Aim’s system capability to introduce reports, metrics KPI and forecasting
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Revenues and Cost Recovery Initiatives

Integrate data flow between current applications
= Automate batch transfer from Eventbrite to ERP
= |mprove payroll data transfer flow from Firehouse to ERP payroll module
= Automate validation / categorization of incident reports
" |ntegrate financial information from PerfectMind with ERP

Explore different applications to replace current outdated IT applications

= Explore different applications to replace FireHouse functionalities, including time and
attendance management

= Explore different applications to replace and improve LandManager functionalities
= Evaluate the possibility of using PerfectMind for event ticket sales
= Explore different options to replace Microsoft Dynamics GP and Diamond
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Future State Supporting IT Architecture

Parking ticketing System

Fire & Emergency

. management
Purch HR&P I
urchasing ayro platform
A PARKING MANAGEMENT SOFTWARE
@ by EDE Corporation
8
] i Building management
= 2 5 A Fmance. bl Taxation Module platform
2 Community services and ccount receivable :
© Sensus (Land Manager)
& events management prbtri
o
2 platform
g Finance
5 Account payable
=
N
Revenue
Tracking
f!.D{HIIISOM

Online payment platform

Paymentus

Document management platform
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Implementation Road
Map

Township Of King )(lNG
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High Level View

Focus on
optimizing current
Focus on applications Initiate ERP
process functionalities and replacement
optimization integration cycle
Evaluate Focus on
. applications
Vahgjat_e; e replacement or ou'Fdat_ed
prioritize updates options applications
recommendations replacement

?

Pending review of staffing resources, budgets and timelines with King Senior Leadership Team and the Extended Leadership Team

—_—

T

Today (G50a202200 3 years
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I Proposed Roadmap

r | Improve r |Enhance r IEnhance
Modernization Streams - Processes Flow == Technology usage — :rechnol?gy
integration
2021 2022
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
F o I T N NN NN . -_—
' Water I
Invoicing Process Consumption

Documentation I

— SR _n NS N N . .. .
Tax & Water i e

l Electronic Tax Invoices I

R

e " . W N

r_—_—_—_—.—-——-_—_—_—q

Fire ban Website Incident Reports Ina‘clier.\t R_eports I I Online Fire Permits I
s alidation
Publication E-Form I
process I I
‘ r
Fire and ! . l Payroll information |
Emergency Replace FireHouse | I integration to ERP
Services ! | j
— e e e — — s e e e e
r S P NI NN, HEE. "N
I‘3urn . Incident Reports I
{ I Confirmation Validation
automation I

NN EEEE @ NN A NN NN NN S .

~= _ Replace or ’

I IUpgrade \ !

== Technology »
2023

Q2 Q3 Q4
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I Proposed Roadmap

Departmental View

- - #= _ Enhance = _ Replace or
Modernization Streams | | Imerove [ | Enhance l Iechnology [ lupgrade (I N G
—-_—

Processes Flow == Technology usage == integration == Technology

2021 2022 2023

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Procurement

I Proposed Roadmap

Departmental View

r |Enhance
== Technology usage

r l Improve

Modernization Streams " Processes Flow

2021 2022

Q2 Q3 Q4 Q1 Q2

.

LN NS RS S __—_—___-l

I Replace LandManager

E-Permitting
platform l

Building

Building Permits
I Requests '
' E-Form I

L

i
!

l--———

r———————————“ f-‘__-—
| I
I

| S——

Optimize Standardize I
suppliers P. reqs
creation process management

| ' Configure purchasing
functionalities in ERP

L————-—-—-—--—-_----J

— T

. - -
Services '

Integrate P. reqgs to ERP l

Q3

- |Enhance
I Technology
== integration

Q4

-

— ' Replace or
I Upgrade
== Technology

KING

Q1 Q2 Q3 Q4

2023

D e I I e B

——— ]

‘—------_---—-—-—-—-—
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CREATECH

Disclaimer

The information in this presentation is confidential and the exclusive property of Createch. It cannot be disclosed
without the permission of Createch.

This presentation is provided for informational purposes only, has no contractual value and may not be incorporated
into a contract. Createch cannot be held responsible for any errors or omissions in this presentation, both with regard
to its own services and those of its partners. It is provided without a warranty of any kind, either express or implied,
including but not limited to, the implied warranties of merchantability, fitness for a particular purpose or non-
infringement. Createch has no obligation to pursue any kind of business described in this presentation or any related
documents.

This presentation, or any other related documents, and Createch's strategy may be modified by Createch at any time
and for any reason without notice.

Any forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking
statements, which speak only as of the date they are made, are made outside of any specific context and based on
information provided by its software partners, and not to rely on them when making a decision to use Createch's
services.
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AppendiX

Processes Flow
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Township Of King — Future State Procure to Pay Process (All Purchases over 50005 - Excluding P-Cards Purchasing)

Record

Product Generat
/ enerete Products /

Service Purchase

" Services
Requirement Requisition

receipt

Requester

Approve
Purchasing
Requisition

Approbation
Authorit

Delegated
Department Staff

Ye

s
Informal A:fyse S New No
Quick Bid . Supplier?,
sup
Yes !
Formal RFT Select New No Generate
or RFP Suppliers Supplier?. tract and PO

Coordinate
Invoices

Analyse
Pur 4
Requisition

issues
resolution

Procurement Services

Deliver

products
and/or

services

Supplier

Supplier Paid

A

Y

Create, Load &
Approve Batch
Invoices

Setup New Perform 3 way

March

Supplier

Yes

No

Generate and
Post Check
Batches

Generate and
Post EFT
Batches

Print & Ap,

F
Export EFT files

prove
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I By-law — Cost recovery

Revenu management — Cost recovery (By-law services) Future state

Interaction are logged in CRM

Inspection result
letter (mail or email)

Delay expired 7 e —»

NO N‘O
Correction
done ?

Issue fixed ? ol

Admin fee 15

YES

Inspection

follow-upat
the endof
delay or on
confirmation
from offender

Record deficiency
in system (case in
CRM)

: that workis for owner
5 done
4
9]
= Create PO for Contrator execute
H e OntrarorEXect Close case in CRM YES
Issue about contractor work
< e ] Reporting ability (performance metrix, nb of
IS
@ Inspection lead to using CRM (need inspection, document issued, etc.
deficiency to apply the
proper security
) Actually sing | Beter organisation
LandManager to file | ©f documentation,
e deﬂgoen ° tracking of all
< doauments
0
Generate invoice TG
to owner (from B .

sales order)

Contractor invoice .
. Create payable

invoice

Finance (AR)

i crosaft
Pl

ception

Wicrasaft
M

e Micrasaft
Dynamirs

*» | CREATECH



First attendance hearing———» JNg

ment software

p—

rporatior

aimsparking.com) e

Ticket on vehicule
or

b

o o Method of
Directly o person = yment 7
Pending o Ontario court of
Convicton letter . Justice ticket
Other In person /check

process

GE s FTRBIRECUESHE SR s st to COURT

sub-process

Ticket not paid
Ticket not opposed
Afterxdays allto thecity

Urrectly or by Councilor
(3 out of 10 tickets)

See parking.
violation

violation I

. 8=

e situation

Suld still require
manual ticke

d payment
cipt numbe
PAID

b c/lunwnmuuul -

IS there i reports thaf

Print and mai

be run to have all kin
nformation about tickets

Foy—

wer call and file
ecord complains in L REDUCE OR UPHOLO———

Review pending
adjudication

city CRM

B L"“

| @ e

fi
aid. Trought plate
th MTO)

Extract monthly
outstanding
ticket

Record lumpsum cash

payment G
P Microsoft Microsaft
& M AR
e
bt WLy
" Extract report from

CIBC on AMS vendor
number
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Revenu management — Water — Future state

Water billinvoice ays withou o
process
o
9]
5
@]
ave nfo
water biling
1 report per routes, 6 Print, fold, starmps,
a rint, fold, stamps,
|— ™ gy
sEqsus
o
= 81 Analysis
1) Daily check leaks R fonorma) copumpien Leak confimed 7 SRR illng batch report
% <=1
S
o
c
IS Import in Diamond!
8 (2105minper
Merosoh
g A e
biling batches .
e per route) fer
Moo Mo
i) e P i
Update CRY
tatusto inquiry
= ..
sensus Merost
it bR
Mot
M
t
ves
|
@ Buuner OK wi
2 —no—|
g answer ?
> o)
[
n
oo
&
<
o
=
o adjustm
(s} internal ingaie
<
Mo
@ e
@ .
=
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Revenu management — Tax — future state

7}
c (M ownerpay_|
5 process 7 the taxbil
o
Morgage cie
pay the tax il
Print, putin
| et e () contracted)
50 5% from previous year tax account
Anmual tax cyce [nterim biling, A
| int P
Finallevy (mail i June) fy random sampl
Due in July and Sept printed (pdf) files
Moot
A
vaLD—s] viaw, fire, capital)
Wicosct
| Ao
ves INVALD S —
! journa
e
M
oa
oy
Morgage journal
4 wage
x
S
= AD Application w PAD Application
2 void check oK completed
©
s e Toxbilpid
5 o
g
2
S —
Ownership change Bo
Mot
MBS .
electronic report
24D form Money
the bank to
a
43
2
2
T
»n
)
=
>3
3
=
o
2
Micosct Moot
S Mo M
=
i
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I Fire & Emergency services — Cost recovery

Revenu management — Fire & emergency Services — cost recovery — future state

Citizen

Fire & emergency services departement

MOT

nance (AR)

vents requiring Fire) Ico technologie is Canadian, would be easier
fighter intervention for terminology

Claim paid

Incident reports. e
(MS Form or in and organi and acti
FF app) a

rs
Produce

incident reports , ity

To optimise :
Electronic Incident report (validation at the source for conformity, classification of type of event,
entered directly in proper DB,)
New incident report revision :
using Bl tools to sort between invoicable and not invoicable
Using BI tools to identify report to review if necessary

False alarm

3rd false
m

municipality

Payment
sub process

N

st
Mvnsmics o

MVA Reports

“
accepted

YES

Claim paid by
E

ronicfu

Payroll report

e o

Pay firefighters

Other.
municipalities
Events list to

invoice

P

Convert s

e oot
i e P Lt

order into

n
et

Mt

Invoice paid

39
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I Fire & Emergency services — Fire permit

Fire & Emergency

King Services

Finance (AR)

Needs a fire
permit for a
prope

Laserfiche is used
Online form on

Fire permit
unt

Paiment sub

process

Revenu management — Fire & Emergency — Fire Permits — Future State

Fire Permit (PDF)

Log-in to record a

fire

Fire confirmation
nb. (line in portal

or pdf doc.) FIRE ALLOWED

DISPLAY FIRE BAN

MESSAGE FIRE NOT

ALLOWED

Fire ban decision

Fire chief take this decision base on
environmental and meteo info

Fire ban stati

Report : Active
fire permit listing

Fire ban in
force ?

firmation nb.

Authorized fire
listing.

Fire BAN COMMUNICATION PLAN process
Banner on City portal informing of fire ban (date of
effect, for how long)

Automated mass Email to inform permit owners when
fire ban is in effect and when lifted.

© | CREATECH



I Building services — permit

Revenu managem

t — Building Services — Future state

dept

Wm

O

Application Supporting
documents D ocument

To - bigsubmissions @king ca

Application OK 2

Cortection needed
or

document missing

Corrected
Application
documents

Payment sub pracess
By check or Through i-city Misc. Category

With Reference number = applicant number

Sil-a»

-

Lasarficha

tep: RFQ

Major

‘—‘ 0
\

s

v
@ ! F

|

No

L o

aserfiche applicant folder

=

Tormation neede®
from applicant 7

e (AR)

c

Finani

After end of works,refundable deposit has to be

requested by atzen,cty do inspection and if ok

sends the refund to owner
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Community services — Facility/activity registration

Revenu management — Community service registration — Future State

Want to book a service or

service

register for a community se——"=

Access
Perfectmind
Ol 4 Service portal
(through King
online services)

Receip/
confirmation

Register
payment

Community services

In person

Facility booking

Sometimes can have scl
issues — this go throught a facility
booking coordinator

Separation between simple and
complex

Simple : 1 or 2 hours booking could
be fully automated to free-up time
for the coordinator

Complex : more people, alcool, etc.
Seasonal booking
Amendment for rain day, extra day

All PDF form will
be converted to
web form on
website

Complex booking : most of the
coordinator time is spend there
(85%

Proposing a more complete web
form to capture all required
information
Communication actually by email
and phone.

King Services

Select service in
perfectMind

Process
payment
through

PerfectMind

POS

Finance (AR)

Automatic
Generation of

batch transfert
to Diamond

E B o
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I Community services — Events t

Revenu management — Community service Events ticketing — Future State

icket sale

Community services

King Services

H4@>

In person
(On the day of event or in advance)

Online
(in advance)

Presents ticket on day

ent

of POS terminal on
Put tickets on sale for an events of event to sell
ticket

PerfectMind is working on a ticketing platform

s payment

through Eventbrite

Read QR/Barcode to

validate ticket

Automatic Generation
of batch transfert to
Diamond

Import Excel report
into Diamond

Post batch

Reconcile w/ city bank
ount
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