2025 Water and
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Presented by: Peggy Tollett, Director of Finance / Treasurer



Presenter Notes
Presentation Notes
Good Evening Everyone 
Thank you Mayor and Council for this opportunity to present to you the 2025 Water and Wastewater rate budget


.
)(lNG \2025 Water and Wastewater Rates
Provincial Legislation

Contamination of Water Supply in Drinking Water Quality Management
Walkerton, ON Standard (Version 2.0)

2002 2017

2000 2017

Legislation Introduction from the Requirement to Defines Roles and
Walkerton Inquiry Responsibilities

- Safe Drinking Water Act, 2002 «Council

eTop Management

- Sustainable Water and Sewage Act, Gl deseresle Grsarir =
Ontario
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Presenter Notes
Presentation Notes
It is important to recognize how the Provincial Legislation requires… first and fore most:

As a Municipal Councillor you have a legislated responsibilities under the Safe Drinking Water Act – Statutory Standard of Care and are therefore directly responsible for the municipal drinking water system.  You have a unique role in protecting the people of your community by ensuring we have sufficient resources and staffing to provide this service
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Presenter Notes
Presentation Notes
Township Objectives:
Is to maintain and operate the distribution systems delivering Safe Drinking water  to protect public health and the collection systems for Wastewater ensuring protection of the environment

We have a Fiscal responsibility to:
Ensure the rate supports the operations and is fully cost recoverable.  In addition, we must plan for the needs in our reserve strategy by having dedicated funds for asset management and funds for capital requirements for replacement of our infrastructure when needed.


)(lNG \2025 Water and Wastewater Rates
York Region — Wholesale Water & Wastewater

Rates
Rates per m* ($) 2024 Budget' Outlook
01-Apr-24 01-Apr-25 01-Apr-26 01-Apr-27
Water 1.4381 1.4734 1.5088 1.5683
Wastewater 1.9508 2.0273 2.1074 2.1672
Combined 3.3889 3.5007 3.6162 3.7355
Combined Increase (%) 3.30% 3.30% 3.30% 3.30%

Yoﬁcﬁegion
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Presenter Notes
Presentation Notes
This slide shows the approve increases from York Region’s portion of the Water and Waste water rate. From 2024-2027 the Region has approved an average 3.3% for the water and wastewater rates which has been incorporated into the Township budget and rates.
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Y ING | Township Billing Details

up to 49m® per bi-monthly
The water and wastewater rates that are from 50m° to 70m ° per bi-monthly

charged to the users on a quarterly basis

_ over 71m ° per bi-monthly
consists of two components:

Calculated on the basis of

12 Variable Water/Sewer water consumption in cubic
' Use Charges meters.

Based on a tiered system.

Ensure a base level of funding is
- ilable t rt lif I
y Fixed Water/Sewer T o TR e
N Maintenance Charges **°*

Based on the size of the pipe
going to the property.
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Presenter Notes
Presentation Notes
The Township billing is broken up into two components.  A variable rate which is based on actual water consumption.  And a Fixed rate which is based on the size of the pipe going into the property and used to fund infrastructure and maintenance of assets.  

We also have a tier system.  This is to encourage residents water conservation.   

Properties that are higher users of water include those with sprinkler systems, commercial or industrial properties  usually trigger tier 3 for a higher consumption.

Now I will take you through some proposed changes…


)(ING Program Change Request —
Environmental Technologist Position

~+ To meet expanding legislative obligations for wastewater and stormwater
** consolidated linear infrastructure environmental compliance approval

* Split 1/3 Water, Wastewater and Stormwater

* Develop, maintain, conduct inspection, sampling, monitoring and
compliance programs

e Annual reporting requirements
* Meet enhanced regulatory compliance reporting
* Provide training and develop procedures

Overall impact split between water
and wastewater for $82,778 or 0.50
per Cubic Meters
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)(ING ‘ Township of King

2025 Water
and

Wastewater
Rates

November 12th, 2024

Consumption / Charge
Per Cubic meter

Water Rate by Tier

2024 2025
Water & Wastewater
per m3 per m3

Tierl1-0to49 m3

$2.11 $2.24

Tier2-50 m3 to 70 m3

$3.65 $3.87

Tier 3—over 71 m3

$4.74 $5.03

Wastewater Rate

$2.60 $2.63



Presenter Notes
Presentation Notes
With the operating and capital requirements and the additional staffing request the overall proposed rate for water is increasing by 6.25% or .13 cents for Tier 1 and for wastewater only 1% which is .3 cents



KING|

Combined rate for Water and Wastewater by Tier —

Overall Increase is 3.35%

Combined Rate Water and Wastewater Bi-Monthly

(Consumption Rate) 2024 2025
Tier 1: up to 49 m3 $ 4719 4.87
Tier 2: 50 to 70 m3 $ 625 % 6.50
Tier 3: over 71 m3 $ 733 9% 7.66
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Presenter Notes
Presentation Notes
As you can see from the chart the combined rate for water and wastewater increases blended is 3.35%. Which is between .16 cents to .33 cents between tier 1 to 3



Fixed Rate
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JIN3 | Township of King

Water Wastewater
2024 Bi- 2025 Proposed 2024 Bi- 2025 Proposed
Supply Size Monthly Base Bi-Monthly Monthly Base |Bi-Monthly Base
Charge Base Charge Charge Charge
System Base Maintenance Charge per Billing Cycle

&5 $46.49 $46.49 $69.17 $69.17
25 $129.52 $129.52 $184.99 $184.99
3 e S $298.49 $298.49 $294.17 $294.17
>6 $579.33 $579.33 $633.33 $633.33

NO CHANGE PROPOSED OR INCREASE



Presenter Notes
Presentation Notes
The township rate also includes a fixed charge which is the maintenance charge, and it based on the pipe size going to the property.  We are not recommending any increases to the charge or changes to the sizes.  This slide just demonstrates this.
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J{IN3 | Township of King

Combined
cost for fixed
maintenance
cost:

November 12th, 2024

Supply Size | 2024 | 2025
Bi-Monthly | Bi-Monthly
<15’ i - HAGTEE e Ey
& § - 3451 §
>3- ' b 59266(9 59266
56 § 121266 § 121260

NO CHANGE PROPOSED OR INCREASE
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Presenter Notes
Presentation Notes
Similar this slide is the same but just showing the combined water and wastewater fixed maintenance charge with NO change
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Presenter Notes
Presentation Notes
Over the last 6 years this chart shows the split of the variable rates between the total charge and the amount between York Region and the Township. Our combined rate is $4.87 of which $3.50 goes to pay York Region shown on slide 4 which represents 72%  of the overall cost. This give the Township only $1.37 or 28% for 2025 to use for the Township portion of operations.



Assumptions Used
for Forecast

Some of the assumptions used in calculating the rate for
2025-2034

e 10 Year Forecasted Capital Plan

Asset management assumptions for both water and
wastewater based on the Watson Study which include
$1,650,000 for water and $1,500,000 wastewater
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e Region water supply and treatment rates and projections
e  Growth forecasts
The 2025 Operating Budget for water and wastewater

e Additional resource for an Environmental Technologist
shown on slide 7
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Presenter Notes
Presentation Notes
In building my forecast to show the impact of the rate now and going forward the following assumptions were made.

Go over slide



JING | Water & Wastewater 2025 Capital Plan

15-25-35 Annual Relining/Rehabilitation of Bridges - Water Pipe under Bridge 20,000
20-25-30 Watermain Replacement - Nobleton (Parkview, Crestview, Janet, Lynwood) 2,446,121
21-25-31 Supervisory Control and Data Acquisition (SCADA) 1,175,000

Total For Water & Wastewater projects 3,641,121



Presenter Notes
Presentation Notes
Go over slide
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Water Reserve
Forecast

6,000,000
5,000,000
4,000,000

3,000,000 /\
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I Capital Projects Spending === \Nater Reserve Fund Balance
= Contribution to the Reserve
November 12th, 2024 16


Presenter Notes
Presentation Notes
This slide shows the impact on the water reserve over the next 10 years.

The red bars show the 10 Year capital plan.  Based on the previous slide  the funding for water capital projects in 2025 is approx. $2.5M.  The purpose like is the contribution of $1,650,000 coming from the water rate to help fund projects. And the purpose line assumes what is the balance of the reserve.  You see a higher balance in the reserve in 2026 but that is to ensure we have funding for future projects in 2027 & 2028.  

The Township is completing a water and wastewater study which will help better inform the 10-year capital plan as we move forward.
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Wastewater
Reserve
Forecast
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Presenter Notes
Presentation Notes
This slide shows the impact on the wastewater reserve over the next 10 years.

The red bars show the 10 Year capital plan.  Based 2025 capital projects listed on slide 15 we only have the SCADA project in 2025 for $1.2M.  The purple line shows the contribution from the wastewater rate of $1,500,000 and the green line shows the fluctuations in the wastewater reserve fund based on all our assumptions.  You can see the reserve doesn’t go into the negative but, does dip down and then up in 2030 simply because we don’t have many projects anticipated in 2029-2030.  However, we maintain the same contribution to the reserve to help ensure funding for a larger project in 2031.

Similar, to the water slide the Township study will cover the wastewater review and future capital projects will be identified and add to the 10-year capital plan.

As with any year Council only approves the first year of capital and the other years are subject to change and future approvals.


 



What is the Impact on the
Average Consumer?


Presenter Notes
Presentation Notes
What is the IMPACT to the average consumer….?



)
)(ING \ Impact to Average Household

Based on using Tier 1 limit for Cubic Meters of
Consumption per year

270 270
2024 2025 Average
Increase ($) |Increase (%)
Water & Wastewater Rate per Cubic Meter $ 127155 $ 1,31417 $ 42.62 3.35%
Base Annual Maintenance Charge (Per Year) $694.00 $694.00 $ - 0.00%
Total Annual Water & Wastewater $ 1,96555 $ 200817 $ 42.62 2.17%

November 12th, 2024
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Presenter Notes
Presentation Notes
This represents the combined water and wastewater variable rate using the maximum of 270 cubic meters for the year.  With the blended increase of 3.35% the estimate increase is $43.05.  And AGAIN, we are not proposing any increase to the base fixed charge.  Keep in mind the variable rate or consumption charge is a larger portion of the billing vs the maintenance charge which is why the overall increase is estimated at 2.17%


This accounts for the 3.30% increase from the Region, the Township operating costs, the additional position, the contribution to the reserve and the capital projects.
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)/ING ‘ Local Municipalities
\ Water and \Wastewater Rates Comparison (Variable rate only)
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2024 Rates for ALL other municipalities except for King (Includes proposed increase)
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Presenter Notes
Presentation Notes
If we just look at the variable rate which is 65% of the total charge vs the fixed rate at 35%.  

Not all the municipalities have a tier rate or fixed charge which makes it difficult to compare however, if we look at just the variable consumption rate, we are within York region municipalities.  This is the Township 2025 rate vs the other municipalities current rate which is subject to change as they bring forward their 2025 budget needs.
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Questions?!
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Presenter Notes
Presentation Notes
This concludes my presentation.
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