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Presenter Notes
Presentation Notes
Our previous budget structure was based on the departmental structure.  Which is a tradition approach but, really doesn’t provide the insight into the services that residents understand.  It makes it difficult to see the cost of the individual services for each area.  
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Presenter Notes
Presentation Notes
For 2025 we moved towards a Service Based approach… not many municipalities have taken this approach.  It does take a lot of effort and time to review ALL departments and separate out the services commonly used by residents.


2025 New Service Based Budget

Greening King Q’j‘, Keeping King Safe p Gt Planning & Growing King E%Il

e Garbage & Recycling e Animal Services e Building permits

e Parks, Trails & Open Spaces e Fire & Emergency Services e Development Engineering
e Forestry & Trees Management e Bylaw Services Services

e Climate Change Initiatives o Traffic Calming e Planning & Policy Services

e Business attraction and retention

e Road Maintenance , )

e Winter Maintenance e Council Services e Recreational Services

e Sidewalk Maintenance e Legal Services e Public Library Services

e Street Lighting ¢ |nsurance &Risk Management e Heritage & Culture

» Facility Maintenance Services e Legislative Services e Community Engagement
e Fleet Services e Licensing Services

e Asset Management e Customer Service
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Presenter Notes
Presentation Notes
After a lot of discussion and a lot of meetings… we narrow the services into 6 larger themes.  
Greening King, Keeping King Safe, Planning and growth King, Maintaining King, Governing King, and Service King.



2024 Accomplishments for the Township

Keeping King Safe

Greening King

l‘\
recycle  (© Created KEAT @ | AMPS Addition of 2 dry
CoaCh (()) (U) [U) ﬁg}t?oﬁn%;%?mental -—— | Administrative Monetary ‘“.r fire hydrants
S L1

& Penalty System

y NEW! 24 NEW
N 25 %?égse SElRrE ﬁij Community Traffic Calming % VFF completed their )
- Composting 2 radar boards, 6-month recruitment
q‘) Completion of Tasca Park Washroom ~rogram 10 Speed humps _
& Salamander Park Splash Pad Replacement '.__“ DrIV(_aI: _
?ﬁ Tanker Truck & — | Certification
- in Nobleton Program
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Presenter Notes
Presentation Notes
We have used those themes to outline important accomplishments for 2024.  

In Greening King – We had the new recycle coach, we created the King Environmental Action Team, Completed the Tasca Park Washroom, and Salamander Park Splash Pad plus started a new community composting program.

In Keeping King Safe the very popular AMPS program, replacement of a Tanker Truck in Nobleton, 24 new VFF recruits and the addition of 2 dry fire hydrants.

These are just a few highlighted and a more full list is within the 2025 Budget book



2024 Accomplishments for the Township

Planning & Growing King

— Dust
@ Over 80 model @ Completed 10 km A_—— Suppressant
certifications for = : : YoWoo
m development = Transport of ditching for all gravel
o— c Cana_da Whistle Completed roads
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Updated T hi — aintaining D|el
PEES | ownsnip ||| 00 D sidewalks & = — Building
Municipal Design b Advanced 500 completed = ~_«< ) Condition
Criteria & Standard Drawings  Highway 11 (12 sidewalk assessment Audits

Corridor Study
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Presentation Notes
Within Planning and Growing King – Completed the ever-important whistle cessation process, approved several certified models for development, started the process of the 2051 King Official Plan Review, advanced the Highway 11 study, approved 9 CIP grant applications and the ThinKing Green sustainable development program.

Maintaining King which is one of the largest areas which include 10 km of ditching completed, dust suppressant for gravel works, maintaining sidewalks and completed the building condition audits which will form the future capital budgets and asset management needs for King.
  


2024 Accomplishments for the Township

Serving King

= EEEE Completion of
= Zancor Centre

oo| ] |o
Refresh of I_.aunched NEW

library cards with
Nobleton . KTPL Cod
Branch unique ode
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Received $250K in Rural
Economic Development
funds towards the =
restoration of the King @

Christian Church & King
Railway Station
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Implementation
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NEW contract for Insurance Policy
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Presenter Notes
Presentation Notes
In Serving King we have the completion of our new Zancor Centre… which includes a first indoor pool, 2 NHL Sized Ice Pads, Community Rooms, a multipurpose athletic & fitness centre and indoor walking track.
Expanded camp programs in Schomberg, Refresh of the Nobleton Library and new Library Cards with an unique KTPL Code.  Implemented a Community Group Affiliation program and online booking system for commissioning appointments.  Not to mention the successful achievement of $250K in the Rural Economic Development funds.

Governing King we hosted the “Meet the Mayor and Ward” Councillor events.  And a significant savings for 2024 budget of $250K

Support services are here to support all the service groups – with automation, communications, data management and IT security.
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* Published the 2025 Budget
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2024
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Presenter Notes
Presentation Notes
We launched the online 2025 Budget book on Nov 1, we completed the 2025 water and wastewater budget with a marginal increase of 2.17% on the average resident property.  Then we had a budget open house which was well received on Nov 13th.  Comments received during budget meetings and the public meeting were included in tonight’s report. Now we have the budget presentation and potential approval for tonight.  



)( ING 2025 Budget Impacts

| & I B =~
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Contracts Maintenance
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Labour Winter Technology Increase in Capital
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2024-11-25 10

S,
11

Fuel
Increases



Presenter Notes
Presentation Notes
Some budget impacts include but are not limited too….
Inflation with some areas… in maintenance contracts, fleet repairs & maintenance.  Fuel increases have been very unsettling.  An increase to insurance only with the addition of the Zancor building and due to an increase in the number of claims however, the increase is still considerably less than previous years.

Municipalities are service based so our largest expense would be in labour.  Winter maintenance contracts for sidewalks and materials.  Technology improvements have a very positive respond but not without its cost.  The largest cost is to increase the number of capital projects and funding for assets that require replacement and repairs.

With the various increases in all the service areas it came to an increase of just over $5M
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Revenue
Projections
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2025 Budget Reductions

O

Reduced
Spending

%

New fees
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Presenter Notes
Presentation Notes
To reduce the budget, we look at fee increases which accounted for about $2.3M and efficiencies various areas to reduce expenditures for $400K and introduced new fees which is estimated to generate $300K  	


Recommended 2025 Program Change Requests

o

) ¢ o
P A A
o .’, \\ . Total Requested
‘v, ’ . \ ° for new services
) ¢
x ° $156,154
Supervisor of Asset Canada Day Celebration
Management $20,000

$136,154
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Presenter Notes
Presentation Notes
At the June Council meeting staff were directed to reduce the staffing request… and I am happy to say we are only asking for 1 position to meet the asset management legislation.

The other increase relates to Canada Day.  This is the net cost increase if the Township runs the event as previously it was done by the Kettleby association.

The additional service request account for $156K
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Presenter Notes
Presentation Notes
Now I will go over some 2025 Capital Budget Highlights



Proposed 2024 Capital Budget

Support Services, Greening King,
$330,000 $2,375,000
Keeping King Safe,
$1,108,000
Serving King,
$6,319,912 /
Planning &
Growing King,
350,000
<
2N Maintaining King,
DX $13,286,121
Total Capital Development = New Initiative Canada OCIF Water/ Reserves Others/
Project Tax Levy Charges Building Fund Grant Wastewater (Other) Developer
Cost (Gas Tax) Contributions
23,469,033 -6,915,928 -7,113,300 -280,000 -895,000 -1,054,072 -3,641,121 -3,453,000 -116,612

2024-11-25
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Presenter Notes
Presentation Notes
This slide basically just shows the overall total capital budget which is approx. $23.5M in the various areas with of course the largest amount going towards Maintaining King service Area and the second to Serving King.  A full listing of capital projects is available under tab 13 of your budget book.



g Capital Budget «
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/6 Replacement Operations Centre Gravel Roads
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Presentation Notes
The next few slides are just highlight some of those 2025 capital projects.
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Presenter Notes
Presentation Notes
These are the Term of Council projects with additional funding in 2025.  These projects are larger projects which have funding split over multiple years to match the actuals.  

For Example.. Kettleby Road which is now $2.7m and has been awarded now to be started in 2025.  The final funding for the TWRC, the Train Station which is currently under construction and the Nobleton Revitalization Strategy which is currently under review and design.




10 Year Capital Forecast 2025-2034

2024-11-25

4

2025 2026 | 2027 " 20 7 22 " 230 7 23 "7 232 " 233 " 2034

23,469,033 18,399,119 36,884,817 45,320,640 38,973,249 26,349,251 24,685,319 12,802,499 11,546,446 9,602,514

Grants, Developer
Contribution, Other,

$24,611,492
Water and Wastewater Infrastructure Renewal
(Rate Supported), (Tax Supported),
$33,456,085 $76,170,904
OCIF, $9,944,072 l
Canada Community ;
Benefit Fund (Gas Tax), ‘

$9,230,000

Growth (Tax Supported),

1,262,750
$ New Initiative (Tax

Supported), $430,000 Development Charges,

$92,927,584
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Presenter Notes
Presentation Notes
This slide just displays the 10-year capital budget by service area and per year.  It is important to note that Council only approves the 2025 budget and term of council projects.  The 10-year capital plan is subject to change.  The Township is currently updating the various plans from the transportation master plan, water & wastewater, fire master plan and the parks and recreation master plan which will feed into the DC study and future DC projects.  The asset management plan once completed will need to updated in the 10-year capital plan as well.


10 Year Capital Forecast - Highlights

Capital Project

Nobleton Re-Development Phase 2

Artificial Turf (Including Lights)

New Sports Park (Including parking)

8th Concess - 15 Sideroad to King Road

Main Street Schomberg Streetscape

Joint Operations Centre

Nobleton Re-Development Phase 3 (Includes Library)
Expansion of King City Fire Station

Expansion of Nobleton Fire Station

2024-11-25

Total Budget

$4,050,000
$2,500,000
$4,620,500
$4,000,000
$6,675,999
$30,000,000
$14,950,000
$1,500,000
$1,300,000

2025

2026

2027

2028

2029

2030

2031
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Presenter Notes
Presentation Notes
A full list of the 10-Year plan is listed under tab 14 and within each service area in your budget book.

This slide is a listing of some of the big projects coming forward.  (Go over the slide)
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Changes in Reserve Funds

New Reserve Fund

Automated Speed Enforcement — To be used for future road improvements in regards to safety
and traffic calming.

Consolidating 2 reserve funds of similar purpose

The Roads and Related infrastructure reserve fund (RR1) with the Capital Tax Levy Reserve Fund
(RR17). Both are to fund infrastructure by consolidating them we have more leverage for funding

future projects.
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Presenter Notes
Presentation Notes
We have made some changes to our reserves…

We added a new reserve fund to allocate funds received from the Automated Speed enforcement tickets to be used for road improvements in regards to safety.

Then we consolidated 2 reserve funds of similar purposes.  The roads and related infrastructure to the Capital Tax Levy which is all used for infrastructure related projects.

This changes are part of the finance strategy as we move forward to the Asset management review in 2025 and strategy to fund all our assets.




Development Charges — Collections

(S in Millions)

$45.00

$40.00 $39.00
$35.00
$30.00
$25.00
$20.00

$15.00
SlD'DD $5.SD SE.EU
$5.00 ¢80 . $1.80 I sogo 5210
<. - [ — [ |
2018 2019 2020 2021 2022 2023 2024
Development Charges Collections in $ millions

* Increase in 2021 due to King City East DC Agreement and upfronting of DC payments.
2024-11-25

Decline in Development
Charges

Slowdown in housing
activity, due to current
economic conditions
Interest rates & Mortgage
rate increases

Bill 23 — Clarification on
regulations and the
definitions of affordable
housing

OO

s
It
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Presenter Notes
Presentation Notes
This chart shows the fluctuations in our DC collections over the years. In 2021 the increase there is the upfront payment of DC’s for the King City East Development of the $39M almost $35M was from KCE however, they deducted over $20M in DC credits as they are building the projects on behalf of the Township for this development.  In 2023, we received just less than $800K however we have almost $2.1m in 2024 however, we are hopefully in getting some additional DC’s at the end of Nov for the development on Jane & King… (I am very hopefully) 

In particular in 2023, we have seen a decline in Development charges and a slowdown in housing activity due to the current economic conditions, the increase in interest rates & mortgage rates and the impact on Bill 23 have left development being delayed or phased…

You can see the impact in 2023. … Our original estimate was $5.5M and we received as of last week… only $700K. This has a direct impact on the DC funded projects… 

To be clear… If growth or population doesn’t come forward there is NO need to convert gravel roads, build more fire stations or libraries… These types are projects only move forward if you have the population to support it… which is why you will see a lack of DC funded projects in 2024 & 2025.  ONLY the projects that are already approved or commitment are moving forward or required studies…
 




Development Charges — Projections

540,000,000.00
$35,000,000.00
$30,000,000.00
$25,000,000.00
$20,000,000.00
$15,000,000.00
$10,000,000.00

$5,000,000.00

50.00

2024-11-25

2025

2026 2027

B DC Projections

2028

2029 2030 2031 2032

B DC Projections for Water & Wastewater

2033

2034

Residential Units

2025 329
2026 393
2027 404
2028 806
2029 674
2030 285
2031 214
2032 384
2033 100

Non-Residential Squ.Mtrs

2025 2,104
2026 4,497
2027 5,579
2028 -

2029 65,805
2030 -

2031 27,000
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Presenter Notes
Presentation Notes
Each year finance works with growth management services to look at projections of development and when we can expect them to move forward and for the Township to collect DC’s.  As you can see on the right is the projects in number of units for residential and square meters for non-residential.  It is estimated to come up over the years and we do see some increases in 2025 / 2026 but, realistically those can change.  We can’t make the development move faster… and it is depended on the market.  We do this exercise to give us some kind of guideline.  However, as you saw from the previous slide that can change based dramatically in a given year.  


Development Charges Reserve Fund

70,000,000

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

mmmm Capital Projects (2025-2034) s D C Revenue Collections (Forecasted)

I C Reserve Fund Estimated Balance
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Presenter Notes
Presentation Notes
Now the blue bars represents the 10 year capital plan.  As you can see very little DC projects are projected in 2024 & 2025 as we are trying to ensure we have sufficient DC collections and we need to make sure we have a positive reserve balance.  As a whole with ALL our DC reserves which include, roads, water, wastewater, fire, library, parks, recreation and studies we show an overall positive balance… however this is all subject to DC collections… if we don’t get what we need in 2024 that red and green line drop dramatically…


Development Charges Reserve Fund — Parks &

Recreation

14,000,000
12,000,000

10,000,000

8,000,000
6,000,000
4,000,000

2,000,000 l I I
3

26 2027 2028 2029 2030 2031 2032 2033 2034

0

2025
-2,000,000

-4,000,000

-6,000,000
B Capital Projects (2025-2034)

DC Revenue Collection (Forecasted)

DC Parks and Recreation Reserve Fund Estimated
Balance
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Presenter Notes
Presentation Notes
The first bar represents the amount of capital projects forecasted.  The next line shows the funding contributions for DC from the previous slide.  And the blue line shows contribution or funds coming in from Development Charges collected based on the projections from the previous slide.  The Township is building several projects that are DC funded at this time in particular the TWRC.  We are not projected to see those DC funds until 2024 & 2025.  In order to stabilize the reserve it is recommended to issue a $5M debenture to offset the negative variance.  This will have no impact on the over tax rate or on property taxes as the debt funding will be paid by DC’s.  In speaking to the Region who would complete the debt issuance on the Township behalf it would most likely be a10 year term and interest rates are low at this time therefore it is the recommended approach at this time as well.





Debt Management

25.00%
. Provincial ARL Limit 25%

20.00%

15.00%

Recommended Debt
Policy Limit 10%

10.00%

6.30% 5.65% 4.83%

4.69%  4.22%

1 1.509
5.00% I ] l I I 1.43% 1.35% 1.28%  1.21%
. ___I H B BN BN .

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

* Includes $4.5M for Nobleton Sewer Phase 3 at 4.45% to July 15, 2037 — Funded by Benefiting Property owners
* Includes projection of S5 M for TWRC Development Charge Shortfall for 3.7% (10 Years)
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Presenter Notes
Presentation Notes
Includes $4.5M for Nobleton Sewer Phase 3 at 4.45% to July 15, 2037 – Funded by Benefiting Property owners
Includes projection of $5 M for TWRC Development Charge Shortfall for 3.7% (10 Years)
Our policy notes we are to be within 10% and we are currently at 6.4% which equates to $3.6m in principals and interest payments per year.  The provincial limit is 25% or approx. $13.9m for the Township.

For the 2025 budget some of our payments for debt are reduced which accounts for some of the reductions in the budget.  


We are still projected to be within our 10% debt policy and well below the 25% provincial limit.
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Proposed 2025 Operating Budget (Original)

BUDGET QVERVIEW

2024 Base Operating Budget $ 36,233,962

2025 Proposed Operating Budget (Net Increase) $ 38,234,429

2025 CAPITAL BUDGET

2025 Proposed Budget $ 7. 195,928

2025 Program Change Requests (Net Cost)

Total Program Changes $ 156,154

|E5timated 2025 Assessment Growth (As of September) {550.000}|

PROPOSED 2025 BUDGET $ 37,840,583

Increase Funding Required $ 1,606,621

Increase Percentage 4.43%
TOWNSHIP OF KING TAX INCREASEOF 1% = $ 362,340.00
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Presenter Notes
Presentation Notes
(Go over slide – Recap)
We heard from Mayor Pellegrini to look at updating our assessment growth and options to adjust revenues… and we have….


Proposed 2025 Operating Budget (Updated)

21i:25
Budget

Making life better in King )(ING

Estimated Township Tax Increase = 3.68%


Presenter Notes
Presentation Notes
(Go over slide – Recap)
The additional revenue from speed enforcement is being used in 2 ways to fund a capital project for $200K for traffic calming measures and $100K within the operating budget for traffic signs, line painting.  Once we have a full year of revenue for speed enforcement we can expand the use of the funds and have better estimates.  At this time this is based on current estimates and for ½ a year as it will take some time for the program to be established.

We also increased the Assessment Growth projections from $550k to $725K


Overall Impact — To Each Service Area

Based on Residential Property Tax Assessment

at $1,000,000, estimated 2025 taxes of $8,903 Serving King Greening King
$575.91 $383.23
16% e

School Board

$1,530 Governing King
17% $286.43
8%
[
Township Planning &
$3,589 Region Growing King
40% $3,784 $167.96
43% 5%
Keeping
King Safe
$392.68

I
Maintaining King
$1,782.80
49%

11%

Estimated Township Taxes of $3,589
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Presenter Notes
Presentation Notes
Now if you take the amount of the estimated increase for a home assessed at $1m the 2025 taxes would be $8903.  That is then split to the Township, Region, and School board.  

With the Service based budget you then take that portion for the Township which is approx. $3,600 and split it into the service areas which shows the priority areas as Maintaining King, Serving King, and Keeping King safe.  Which is a very telling story… these are the most valued areas and where we should allocate funds too…



Highest Priority Service Area

Serving King Greening King
Public Library Services | $258.01| 45% $575.91 $283.23
Recreational Services | $151.29 | 26% 16% 1%
Customer Service | $80.00 | 14%
Community Engagement Governing King
Herltage & Culture $286§9§

Licensing Services [ |
Total Serving King $575.91

Planning & Fire & Emergency Services | $3l‘JE.51_ 78%

Growing King By-law Enforcement Services $51.64 13%

$167.96 Animal Services : 6%
[+) PSS |

Bt Trafflc Calming $9.82 3%

Total Keeping King Safe $392.68) 100%

45%
King Safe

$392.68
1%

Road Maintenance $541.56 30%
Facllity Mailntenance Services $259.83 | 15%
Winter Malntenance $58.74 3% . I L. .
Fleet Services $44.81 3% plamtaining.xing
P . 4354 fmiie] $1,782.80
ewalk Malntenance $43.54 | 49%
Street Lighting | $3581] 2%
Total Maintaining King 11,?3230] 100%
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Presenter Notes
Presentation Notes
This next slide… just takes the 3 priority areas and shows the cost of each service within those priority areas.  In Maintaining King… the largest cost is of course our capital program which accounts for all our infrastructure projects, our roads and facilities.  You can also see for the YEAR… the cost of for example winter maintenance is only $58.74.  

For Serving King the largest cost is for Libraries and recreational services which is our main service levels that residents use.  Library is higher than recreation as they only have a small grant to offset expenses and no user fees.  What you can see from recreation even with its user fees is subsidy by the tax base.  

In Keeping King safe the main cost of course is our valued fire services.  

This slides is a good reference for residents in understanding where their tax dollars goes, and it breaks it down by the average assessment.  Staff will work on publishing this information when the budget is approved and with the final tax bill in June 2025.
 


Overall Impact — Blended Rate

Township, 40% School Board, 17%

Assumptions

School Boards

; \
at 0% \ Region, 43%

Township at York Region

3.68% at 3.55% + 1%

= School Board = Region = Township

Residential Tax: Example
Assessment $1,000,000 Total Taxes School Board Region Township Increase %
Year-2024 S 8,611 S 1,530 $ 3619 $ 3,462
Year - 2025 S 8,903 $ 1,530 3,783 §$ 3,589 3.39%
School Board Region Township
% of Taxes 17% 43% 40%
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Presenter Notes
Presentation Notes
Now we can see the overall impact with the Township, Region and School boards.  (go over slide)



Thank youl!
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Presenter Notes
Presentation Notes
This concludes my presentation
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