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)(ING ‘ Results Based Accountability (RBA) Framework

« Headline Performance Measures (HPMs) are developed by asking..

1) How Much Did We Do? 2) How Well Did We Do It?
Volume of Service Provided / Demand for | Quality of Service in Achieving its
Service Delivery Objectives and Meeting Service Standards
Examples: Examples:
» # of permits issued * (%) of permits processed within standard time
» # of customer cases triaged & actioned » (%) of customer cases resolutions within standard
time
Volume/Demand Quality
HPMs HPMs
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)(ING ‘ Turn the Curve Thinking

Plan and Action l ’

Turn the Curve Visual Example

35

Improvements
(Turn the Curve Collect Data 30
Thinking)
25
20
15
10 /
: —
0
Analyze and Track and 2022 2023 2024 2025
Evaluate Report on
Progress / Performance
Trends (HPMs) ——Trend with No Changes or Improvements

——Trend with Turn the Curve Improvements
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KING

Service Performance

Report Summary

197 Quantitative
Headline
Performance
Measures (HPMs)

(94) Volume / (103) Quality and
Demand Related Value Related
HPMs (How HPMs (How Well
Much) / Better Off)
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JING | service Performance Summary

Volume / Demand Quality and Value
(How Much) (How Well and Better Off)
Decrease Being Monitored
27% (25/94) 16% (17/103)
197
Performance
Measures
Reported with
Data
Trending in the
Increase Desired Direction
73% (69/94) (94) HPMs (103) HPMs 84% (86/103)
Reported with Data Reported with Data
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Planning & Growing XING

Land-Use & Policy Planning

* Policy Planning Projects Started, Progressed or

Completed in 2025
*  Green Development Incentives Program

Highway 11 Corridor Study

Neighbourhood Plans

Employment Lands Strategy

Official Plan Review

Growth Management Strategy

 927% of Ask Planning users were satisfied with the
service.

Development Services ,,

3%

6%

m Draft Plan
m Design
Developments by ﬁ)ﬂonstruction
aintenance
Stage (year-end) Do

* 140 development applications
received and 99 permits issued

Building
Standards

3,439 Building
Inspections
completed!

100% of large
building permits

processed within
defined standards

Ix

473 Building Permit
applications received
& 438 permits issued

Capital & Economic Development

18 net new businesses in King

182 engagements with Township existing and
prospective businesses.

e 2/ 0

96% of all infrastructure projects began on
schedule

=

857 of capital projects progressing as planned
987% of capital projects on budget
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Improvement Actions

Enhance Application Support

Implement NEW 5-Year Septic Program
Create a NEW CIP Marketing Campaign
Streamlining of CIP Application Process

10




Planning & Growing XING

2025 Nobleton Watermain Replacement

2024-04-27
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Keeping XING Safe

By-law Services
A Actioned 3487 cases and processed 282 Sign Permit

Applications
AMPs Issued Bag Signs Removed
400
E—
- / o
. 2024 E—
2024 2025

500 550 600 650 700

‘ 265 Administrative Monetary Penalties issued
655 bag signs removed

Parking Tickets & Warnings

A 2951 Parking
Tickets &

Warnings 2000
Issued I I
. ]

2020 2021 2022 2023 2024 2025

4000

Fire and Emergency Services

A Responded to 1716 Emergencies

oo

A 791 Inspections & 38 Investigations completed

* 70,000 volunteer hours spent by FES staff

1750
1700
1650
1600
1550
1500
1450

1400
2022

—e—Emergency Responses

1000
800
600
400
200

0
AimE 2tz i 2022 2023 2024

2025

H Inspections Completed

Improvement Actions

% Develop & Refine the Fire Master Plan
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Keeping XING Safe

Safe Communities Project Zero

2024-04-27
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Maintaining XING

Roads & Transportation Facility Services

|
. o , s
100% of potholes repaired within standard. « 143,593 visitors to Zancor Center

* Al Senior Snow Removal properties cleared within standard
+ All Township-operated roads street-swept and dust suppressed by Q2

* 51,801 visitors to Trisan Center

* 47,746 visitors to William Laceby

* 30 traffic calming petitions received, 30 roads studied for speeds, Sty Gamter & ATEiE

and 94 7% of roads studied received implemented traffic calming

devices in 2025 3000

2000
agugs . 1000
- Utilities (Streetlights and Locates) , IR [ ] .

* 35 servicing request applications received for water, storm 2023 A 2025

. g . H S t Facility Service R i
and sanitary connections, with 97% completed to standard  Hours spent on Faciify service Hequests

*  100% of streetlight service requests coordinated for repair
within provincial standards.

* 2731 utility locates requests received and actioned
1 *  99% of utility locates completed within standard time. @

Business Services
«  $37,075 in CAP funds distributed

«  $710,599 in affiliated group
subsidies provided
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Maintaining XING

2025 Snhow Removal Reel
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Serving XING

Recreation & Active Living ServiceKING
5o « 94% of customer cases met
* 2,054 recreational programs offered 2000 service level standards in 2025
36,533 program participants 1500 .
| . o 1000 Opened 18,444 customer
«  75% of township league participants were satisfied 500 cases and closed 99% of them.
with programming ., 1l Nl * 1,097 Kingsley interactions
+ 1,672 active fitness memberships Jﬁ.. e 2022 2023 2024 2025 complete with 82% of
o I phd : customers satisfied
m ’H‘ﬂ‘kﬂz\m m Program Offerings
1% 3%
_\A\é__ = In-Person Online
7o Heritage, Culture & Events 69,655
i Residents Engaged with the . ServiceKING
- 20,000 citizens engaged through the KHCC KHCC & Museum dar :E;e;iitr'::)s
22000
* 6,875 museum visits /
- 12,573 official Township event attendees 7000 / e
*  $99,950 in sponsorship funding raised for events 12000 /
. o o . 7000 .
%JA <_)|_f evenk;t. at[tegdees tand vendors satisfied with o Improvement Actions
Ing fownship led events 2022 2023 2024 2025 % Create Customer Service Metrics and
Deploy Customer Satisfaction Surveys
The Corporation of the Township of King 19
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Serving XING

2025 Youth Opportunity Fair

TETTEESNAN\\ g g

2024-04-15
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Serving XING

Communications & Public Engagement

Followers 12000

16000
12506
H Total 13000
11000
10000
000

- l
000

2000 — I

H New 000
Followers gooo

2022 2023 2024 2025
3,600 new social media followers
101,608 social media engagements
3,042 social media posts published o
1.2 million social media video views uo
22,047 visits to SpeaKING
101 media releases (all received media pickup)

6.4 million social media impressions

2025 I (/7 3498

2024 eessss——— )A22480

2023 mm 1008331

B Social Media Impressions

Permits & Licensing

366 Legislative permits,

licenses and

applications processed
(Commissioner of Oath, Film,
Marriage, Property Identification)

92% of Legislative
Permit & License
Applications Processed

to Standard (Noise
Exemptions, Film, Lottery, Doggie
Daycare, and Road Occupancy)

18 of Marriage
Ceremonies
performed

Improvement Actions

% Explore Options for Integrated

Communications

King Township Public
Library

70,083 digital branch visits &
+46,127 digital items
borrowed

93,072 in person branch
visits & +99,123 physical
items borrowed

946 programs offered

90000

m |n-Person
Branch Visits
75000
60000 m Digital Branch
Visits
45000
30000
15000
0 LIBRARY
S o) X 0
A 2 A4
D QTS 9
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Serving XING

2025 Most Engaged Social Post - FES Recruitment

XING

XING

Q0 Qe ¥

October 20, 2025

kingtownship -« Follow
King Township

kingtownship 26w

£ Ready to answer the call? King Fire
and Emergency Services is now
recruiting paid, on call firefighters to
serve our communities across King City,
Schomberg, and Nobleton.

2 Join a crew of 150 firefighters who
play a vital role in emergency response
across King's three fire stations,
covering 333 km2 and serving
approximately 29,800 residents. Learn
new skills, work within a close-knit
team, and contribute directly to
community safety and resilience.

Fire Station locations:
@ Fire Station 3-4 in King City
® Fire Station 3-6 in Schomberg

® Fire Station 3-8 in Nobleton

Log in to like or comment.

Views: 259,503
Likes: 523

2024-04-27
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Greening XING

Sustainability and Environmental Outreach Parks, Forestry and Horticulture
* 4,925 m2 of invasive species removed @ - 13,831 wildflower, trees & shrub %
* 59 Township & co-community led greening initiatives . plantings.
* 14,261 visitors to cold creek conservation area E :
® Plantings
Garbage and Recycling o

2023
2022
2021
2020

« 870 Recycle Coach application users

* 129,565 Lbs. of textiles, batteries and e-waste diverted
1000 6000 11000

+ 7993 tonnes of waste collected and disposed
* 100% of playground inspections in

. compliance provincial standards.
Water & Wastewater Services * 1,034 parks, forestry & horticulture

* 97% of complaints responded to within standards, though 86% of service requests actioned & closed
these complaints were due to home plumbing issues

* 541 water use portal users. .8

* 2731 water locate stakeouts undertaken, 99% of which were
completed within standards.

Future Actions

+» Evaluate Framework to Calculate GHG
Emissions that Factors Township Growth
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Greening KING

2025 Repair Café at the Zancor Center & 2025 Compost Workshop

2025-04-27 The Corporation of the Township of King
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Governing JXING

Revenue, Tax & Budget

22%

Payments Cheque 1% Credit

by Type Card
“»

m Online & EFT )

= Cheque Kol
Cash 74%
Credit Card Online &

EFT

+ Only 9 water meter reading concerns
* 10,684 tax bills issued
* 1,175 e-billing users

m E-Billing Users
2025 I
2024 |

0 500 1000

Council & Legislative Services
+ 86 bylaws executed by the clerk

» 39 Council and Public Planning meetings
held

* 96 deputations {, I
» 81 transparency requests received

» 828 households received planning
circulations

Council Liaison
Services

* Over 630 Council requests
triaged, actioned and
resolved.

600

500 /

400 /
-

300
* 100% of all regulatory requests and 200
public planning circulations meeting and 2021 2022 2023 2024 2025
exceeding provincial standard timelines el Resuesis
Strategy & Transformation Improvement Actions

* All performance accountability reports
published by Q2

Corporate Strategic Plan Year 2 Annual
Progress Report

Second Annual Service Performance Report

2026-04-27

The Corporation of the Township of King

% Trigger Investigations,
Payment Plans, Mortgage
Search Initiations and Tax
Registration for Accounts 2
Years in Arrears
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Governing JXING

2025 GFOA Distinguished Budget Presentation Award

2025-04-27
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)(ING ‘ Communications Plan

KING

= o

NEWSPAPER FULL

2025 Service
Performance

Highlights

: 473

Butlding Permit
Policy nmmmg Projects IR0 P e
Started, Progressad 8 438 permits issued
‘or Complated in 2025

PAGE AD

SOCIAL MEDIA
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Capital & Economic

. Development Highlights

96% of alinmastnusture be:

orsuin projects began
85 s planned
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MEDIA RELEASE

Serving King @;’/

36K+ $99,950

92% 6,875
km‘!..':'.“.&ﬂ'.‘%’ L ARED
ﬁ 93,072 B9K+

AN pEson VIS community interactions
to the ibrary o Servioakiug

KING.CA
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Ma\‘ntaining King

6.4M
Q) () 101.6K social media lulll social media

grﬁ'vow engagements

Measuring how we serve King

King Township collects and analyzes service performance data annually to
determine if we are maintaining our service levels and standards, in terms of
volume, demand, quality and value. This data also helps staff identify areas
for improvement. The service levels and associated standards can be found
in the Service Profile Inventory on the Township's website, to help citizens
understand what they can expect to receive from their tax dollars.
At-a-glance, this infographic illustrates the Township's service performance

highlights from 2025. The results are reported to Council and the
community annually and are grouped under service categories.

Scan here to view
the full, interactive 2025
Service Performance

Dashboard available online at
king.ca/ServicePerformance

Governing King %1'

100% Regula

Plb-m'epgnnnhn dn:uuuo:d
¥ most neeting and excseding

provincial standard timelines

630+ Ao
gz WIS SR

| resolved
B% 10,684 tax bills issued

101% « in media 3,600 X 6

releases New social media followers

impressions
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KING

Service Performance i NF-R-Nplopls XING

: y Service
Report by Service : ©  Performance

Area Dashboard

O n li ne I n te ractive Planning and Growing King Maintaining King Serving King
Das h boa rds Serving King (Continued)

Keeping King Safe Greening King

Governing King
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