
 

 

THE CORPORATION OF THE TOWNSHIP OF KING 
Report to Council 

 
 

Monday, June 12, 2023 

Public Works Department - Capital Division 
Report Number  PW-CAP-2023-006 
10 Year Paving Strategy, Gravel Road Conversion Strategy and Pavement Management Plan 
Update  

 
RECOMMENDATION(S): 
 
The  Director of Public Works respectfully submits the following recommendation(s): 
 

1. Report Number PW-CAP-2023-006 be received; and 
 

2. Pavementand Strategy PavingYear10theincludingStudy,Needs Roads theThat 
Management Plan Update and the new Gravel Conversion Program be approved by Council. 

 
REPORT HIGHLIGHTS: 
 
 

• Completion of the Road Needs Study 
• 10 Year Paving Strategy and Pavement Management Plan Update 
• New Gravel Conversions Program 

 
 
PURPOSE: 
 
The purpose of this report is for Council to approve the Road Needs Study, including the 10 year paving 
strategy and Pavement Management Plan Update, and the new Gravel Conversions Program, attached 
as Appendix ‘A’ to this report. 
 
BACKGROUND: 
 
In February 2020 Council endorsed the 2020 Transportation Master Plan.  Within the Master Plan, one 
of the Short-Term Recommendations included the development of a 10 Year Paving Strategy and 
Pavement Management Plan.  This included an implementation plan to prioritize and phase the 
recommended paving program. The 10-year Paving Strategy was approved at Council in December 
2020.  This document was to be updated throughout the life of the program every two years through a 
Road Needs Study.   
The original Road Needs Study scope of work did not include developing a separate 10-Year Capital 
Plan for our Gravel Conversion Program. 
In May 2022, Council requested that a new Gravel Road Conversion Program be created in order to 
take into consideration the unique nature and needs of our gravel road assets.  The 10 Year Paving 
Strategy, Pavement Management Plan and Gravel Road Conversion Program all form part of the road 
needs assessment.   
 
ANALYSIS: 
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In 2022, Public Works staff procured the services of RJ Burnside and Associates to conduct a Road 
Needs Study that included the 10 Year Paving Strategy and Pavement Management Plan Update and 
a new Gravel Conversion Program.   
  
As part of the 2022 Road Needs Study completed by R.J. Burnside and Associates, the Gravel Roads 
Conversion Program, the Road Improvement Program and their respective prioritization lists have been 
updated.  The 2022 Road Needs Study utilized the most recent traffic data, road usage information, 
and the results of a visual condition survey of the subject roads to determine the revised prioritization 
lists.  Please see Appendix ‘A’ of this report for the 2022 Road Needs Study and revised prioritizations. 
  
This Road Needs Study also assessed localized drainage, potential roadside safety improvements, 
traffic volumes, need for culvert replacements, and technical data from geotechnical investigations.  As 
a result, the revised road improvement prioritization lists take a wholistic approach to each road segment 
incorporating these other important improvements into the recommendations.  The result of these 
changes will provide broader, more comprehensive improvements to our road network over the cycle 
of implementation. 
 
FINANCIAL CONSIDERATIONS: 
 
The paving program is budgeted annually as part of the budget process for Council approval each year. 
 
ALIGNMENT TO STRATEGIC PLAN: 
 
The 2019-2022 Corporate Strategic Plan was formally adopted by Council on September 21, 2020 
which emphasizes all of the ICSP Pillars (Financial, Economic, Socio-Cultural and Environmental) and 
is also aligned with the long-term vision defined in the Official Plan. The 2019-2022 Corporate Strategic 
Plan aims to ensure staff initiatives focus on current Term of Council priorities in support of the 
Township's long-term vision to 2031. 
 
This report is in alignment with the CSP’s Priority Area(s), associated Objective(s) and/or Key Action(s):  
 

 

Investing in 
Infrastructure 

Connecting People and Places  
•   Improve Road Network  

 
 
This Roads Needs Study including the new Gravel Conversions Program and Road Improvement 
Program establishes the physical condition of the road network and determines roads maintenance 
needs and costs.  The prioritization lists are provided to help develop a multi-year capital plan and 
assist with asset management planning. 
 

 
CONCLUSION: 
 
It is recommended that Council approve the Roads Needs Study, including the 10 year paving strategy 
and Pavement Management Plan Update, and the new Gravel Conversions Program. 
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ATTACHMENTS: 
 
King Roads Needs Study 
 
 
 

Prepared By: 
 
Mandy Paglia 
Manager of Capital Services 
 

 

 Recommended By: 
 
 Samantha Fraser 
 Director of Public Works 
  

 
 
Approved for Submission By: 
 
Daniel Kostopoulos 
Chief Administrative Officer 
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