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FORWARD 
King Township is a predominantly rural area situated on the northern edge of the Greater Toronto Area (GTA) 30 
minutes north of downtown Toronto.  With a popula�on of almost 28,000, and an area of 333 km², it is the 
largest in size and smallest in popula�on of nine local municipali�es within York Region.  It includes three dis�nct 
urban communi�es; the villages of King City, Nobleton and Schomberg as well as several smaller unique hamlets 
such as Ansnorveldt, Ketleby, Laskay, Lloydtown, Potageville, and Snowball.   

While all municipali�es are vulnerable to hazards, there are many unique features within King Township that 
have been iden�fied and considered through a risk analysis that require effec�ve emergency response 
capabili�es.  Known for its rolling hills of the Oak Ridges Moraine, the Holland Marsh, and agricultural and 
equestrian ac�vi�es, King is home to a large amount of natural, environmentally sensi�ve and protected lands.  
High volume transporta�on routes used for shipping (freight) and heavy commuter and cotage traffic bisect the 
Township.  A passenger rail line and the Trans Canada Pipeline cross through the township and manufacturing 
and industrial areas where hazardous materials are used and stored.  

Hazards are increasing in both number and frequency across the world.  Climate change will con�nue to increase 
the frequency and intensity of extreme weather events such as heat waves, tornados, heavy rainfall and 
subsequent flooding and serious winter storms.  Factors like increased urbaniza�on, cri�cal infrastructure, 
terrorism and animal and human diseases together with the heightened movement of people and goods around 
the globe have elevated the poten�al for disasters.   

In order to protect the residents, businesses, infrastructure and environmentally sensi�ve and protected lands 
of King Township, the Emergency Plan has been prepared to minimize the effects of, coordinate the response to, 
and manage the recovery from a disaster or major emergency affec�ng our township.  By acknowledging the 
likely effects of iden�fied threats and planning for those specific threats, risk-based strategies and management 
arrangements can be developed with a community focus.   Iden�fying individual roles and responsibili�es, 
ensuring a controlled and coordinated response of all agencies involved, and efficient and effec�ve management 
of resources, will assist with building a more resilient community while promo�ng confidence within individual 
residents and in King Township as a whole.   

King Township acknowledges the importance of emergency preparedness and the need for all areas of society to 
work together to enhance our community’s resilience.  With the ever-changing emergency management 
environment and risk landscape, and the increase in frequency of both natural and human induced hazards and 
disasters, the management of emergencies and our response to them, challenge us to achieve a brave, 
sustainable, championship culture. 

King Township is commited to building community resilience through a high level of individual and collec�ve 
awareness, preparedness, coordinated response ac�ons and posi�ve, collabora�ve partnerships and community 
engagement. 
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PLAN ADMINISTRATION 
The Community Emergency Management Coordinator (CEMC) is responsible for the maintenance and 
development of the Emergency Plan.  This plan has been developed in accordance with the Emergency 
Management and Civil Protec�on Act (EMCPA) and pursuant to the Township of King Emergency Management 
By-law No. 2020-032.   

Review 
At a minimum, the Emergency Plan (EP) will be reviewed as follows: 

• Annually 
• Following an A�er-Ac�on Review (AAR) 
• As directed by the CEMC 

The EP will be reviewed by the Emergency Management Program Commitee (EMPC).   

Revisions 
Version control of the EP is managed by the CEMC.  Reissue following an amendment or review will be recorded 
in the table below.   

Minor administra�ve changes including editorial or forma�ng changes or altera�ons to the Annexes will be 
made by the CEMC.  Major amendments or revisions such as the update of a sec�on or large por�on of the EP 
require formal approval from the Township of King Council. 

 

REVISION 
NUMBER 

 
DESCRIPTION OF CHANGE 

 
AUTHOR 

 
EFFECTIVE DATE 

 Ini�al Release / Original   

001 By-law updated CEMC  November 28, 2011 

002 By-law updated CEMC  June 27, 2016 

003 EP to include IMS CEMC  March 18, 2019 

004 

EP to include:  Our Community, Risk Environment,    
Evacua�on Procedures, Emergency Monitoring and  
Ac�va�on Levels, Assigned IMS posi�ons in the EOC, 
nota�on on Virtual EOC, EOC Documenta�on, Duty 
Cycle and Shi� Changes and Wellness, EM Team, EM 
Support Team, External Agencies, Training Program 

 CEMC  June 22, 2020 

005    
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Distribution and Availability 
The CEMC is the owner of the controlled master copy of the Emergency Plan.   

An electronic public copy will be made available on the Township website, www.king.ca.  A printed public copy is 
available at the King Township Municipal Centre, Corporate Services Department Clerks Division and King Fire & 
Emergency Services HQ, King City. 

Printed copies are located in the EOC Storage Room at both the Primary and Alternate EOC’s. 

COPY LOCATION RESPONSIBLE POSITION 
1 EOC - Primary CEMC 

2 EOC - Primary CEMC 

3   EOC - Primary   CEMC 

4   EOC - Primary   CEMC 

5   EOC - Primary   CEMC 

6   EOC - Alternate   CEMC 

7   EOC - Alternate   CEMC 

8   EOC - Alternate   CEMC 

9   EOC - Alternate   CEMC 

10   EOC - Alternate   CEMC 

11   Municipal Centre   CEMC 

12 King Fire & Emergency Services HQ   CEMC 

 
Confiden�al electronic copies of the EP are numbered and distributed according to the following posi�ons 
iden�fied on the Distribu�on List below:   

COPY LOCATION RESPONSIBLE POSITION 
1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

11   

http://www.king.ca/
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1. PURPOSE AND SCOPE 
The purpose of the Emergency Plan (EP) is to make provisions for the extraordinary arrangements and measures 
that may be required to save lives, protect property, the environment and the economy, when faced with an 
emergency.  

The Emergency Management and Civil Protection Act (EMCPA, defines an emergency as: 

“a situa�on or impending situa�on that cons�tutes a danger of major propor�ons that could result in serious 
harm to persons or substan�al damage to property and that is caused by the forces of nature, a disease or 
health risk, an accident or an act whether inten�onal or otherwise.” 

Emergencies are categorized as natural, human-caused or technological in origin and can vary in magnitude 
from local, regional, provincial, na�onal or interna�onal.  Emergency Services and Municipal Responders 
rou�nely manage emergency events; however, some situa�ons may escalate beyond the scope of normal 
opera�ons and require a controlled and coordinated larger scale specialized response.  In this case, the 
Emergency Plan may be ac�vated.   

The EP is adaptable to a broad spectrum of emergency events; however, the Plan itself does not guarantee an 
effec�ve, efficient response to an emergency.  When used as a tool to frame and guide overall ac�ons, along 
with training and exercises to support emergency services and municipal responders and recovery ac�vi�es, the 
Plan can assist in unifying the efforts of all King Township residents, businesses, Municipal employees and 
Emergency Responders. 

1.1 Emergency Management Components 
The ul�mate purpose of Emergency Management is to save lives, preserve the environment and protect 
property and the economy.  It raises the understanding of risks and contributes to a safer, sustainable more 
resilient society while fostering a proac�ve culture, by enabling, empowering and inspiring all emergency 
management partners (all Canadians) to strengthen our collec�ve ability to beter prevent/mi�gate, prepare for, 
respond to and recover from emergencies.  These four emergency management components are not 
independent of each other; they may be undertaken sequen�ally or concurrently. 

1.1.1 Prevention and Mitigation 

This component includes hazard iden�fica�on, risk assessment and 
implementa�on measures in order to adapt to, eliminate, or reduce the risks 
of disasters.  Examples include structural mi�ga�ve measures such as 
floodways and dykes, and non-structural measures like building codes, land-
use planning and public educa�on campaigns.   

1.1.2 Preparedness 

Preparedness means to be ready to respond to a disaster and manage its 
consequences through measures taken prior to an emergency event.  
Emergency Plans, Mutual Aid Agreements, Memorandums of Agreement, 



Page 13 

 

 

ongoing training and exercise programs, public awareness and resource and equipment inventories are 
examples of preparedness ac�vi�es.   

1.1.3 Response 

Response is to act during, immediately before or a�er a disaster to manage its consequences.  It is the process 
by which assistance is provided to affected persons and areas of the community. Emergency informa�on, search 
and rescue, medical assistance and evacua�on may occur during the response phase and can be instrumental in 
minimizing suffering and loss.  

1.1.4 Recovery 

Recovery is the process of repairing or restoring condi�ons to an acceptable level following a disaster.  Reducing 
the nega�ve impacts experienced by residents is a priority and planning early for community recovery can help 
limit the period of disrup�on, therefore providing an opportunity to build back beter and ul�mately strengthen 
the resilience of individuals and the community as a whole.  Examples of recovery include reconstruc�on of 
infrastructure, restora�on of the environment and economy, counselling and support for the emo�onal, social 
and physical well-being of those affected and financial assistance.  

This Emergency Plan is based on a flexible and scalable all hazards-approach, encompassing the key emergency 
management components of preven�on/mi�ga�on, preparedness, response and recovery. 

 Principles of Emergency Management 1.2
The following principles of emergency management described below frame the underlying beliefs and goals of 
emergency management.  They aim to guide the design, implementa�on and ongoing improvement of 
programs, procedures, and ac�vi�es that comprise the emergency management system.     

1.2.1 Comprehensive Approach 

A comprehensive approach to emergency management ensures that risk reduc�on and community resilience 
are developed in unison, while maintaining effec�ve response and recovery capabili�es.  The approach is 
proac�ve; all hazards and all stakeholders are considered and this concept coordinates and balances efforts 
across the mi�ga�on/preven�on, preparedness, and response and recovery func�ons. 

1.2.2 Responsibility and Partnerships 

All Canadians are involved in Emergency Management.  Emergency Management is a partnership; a shared 
responsibility across all sectors of society.  Individual residents, communi�es, municipali�es, provincial and 
federal levels of government, first responders, businesses and non-governmental organiza�ons are all cri�cal 
partners that need to collaborate, coordinate and communicate with each other.  Having a culture of 
interdependence is a key component to a sustainable Emergency Management Program.   

1.2.3 All-Hazards Approach 

Hazards are sources of poten�al harm or loss.  Emergencies and disasters result when a hazard interacts with a 
vulnerability to produce serious and adverse consequences.  Emergency Management adopts an all-hazards 
approach that encompasses all types of natural, human and biological hazards and addresses the vulnerabili�es 
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of these hazards.  It involves the development of arrangements for managing the extensive range of possible 
effects and risks associated with disasters.  The range of effects and risks can create similar consequences 
requiring similar ac�ons including evacua�on, infrastructure repairs and medical services.  Assessing the risks 
associated with all hazards in an integrated way helps reduce the vulnerability of people, property, the 
environment and the economy. 

1.2.4 Communication 

Clear communica�ons are a cri�cal and con�nuous process before, during and a�er an emergency.  Prior to an 
emergency, the focus is on public educa�on to enhance awareness of hazards and vulnerabili�es.  Measures 
such as public aler�ng instruc�vely explain and guide immediate response ac�ons required to maintain safety 
and security.  Efficient informa�on management is cri�cal for the successful management of an emergency. 

1.2.5 Community Resilience 

Resilience is defined as “the capacity of individuals, organiza�ons and 
na�ons to survive and thrive amidst ongoing change, disrup�on and 
diversity.”  “It is the ability to bounce back from adversity, some�mes 
even stronger than before and keep on going.” 

Resilience minimizes vulnerability, dependence and suscep�bility and is 
built through enabling, empowering and inspiring humans to take ac�on 
and to prepare.    

Resilient communi�es have residents who are educated on the risks that may affect them, and are empowered 
to use their exis�ng skills, knowledge and resources and adapt them to use in extraordinary circumstances.   

As a community, we must encourage all individuals to be engaged, take responsibility and par�cipate in 
emergency preparedness at home and work.  Building our community resilience to natural and human-induced 
hazards and disasters is essen�al, especially with the ever changing risk landscape.     

Sustainability starts with community resilience and the key to a resilient community is an empowered, engaged, 
proac�ve culture and mindset.  

 

  



Page 15 

 

 

2 GOVERNANCE 
The following legisla�on and documents govern and support Emergency Management in King Township:  

1. Emergency Management and Civil Protec�on Act – ANNEX M 
2. Ontario Regula�on 380/04 - ANNEX M 
3. Bylaw No. 2020-032, Emergency Management Program and Emergency Plan - ANNEX M 
4. Administrative Policy, Emergency Management Team - ANNEX M, TBD 
5. Guidance Note 2018-01-01, Fire Marshal and Chief of Emergency Management Ontario - ANNEX M 

 Emergency Management and Civil  Protection Act 2.1
The Emergency Management and Civil Protection Act, R.S.O. 1990, Chapter E. is the primary legisla�on related 
to Emergency Management in Ontario and provides a framework for managing emergencies.  

The purpose of the Emergency Management and Civil Protection Act (EMCPA is to protect the health, safety and 
welfare of Ontarians in �mes of emergencies and provides emergency powers to the Premier of Ontario and the 
Lieutenant Governor in Council, in order for the provincial government to have the necessary power to react 
quickly to an emergency in Ontario. 

2.1.1 Emergency Management Program 

The goal of an Emergency Management Program is to improve public safety through a coordinated and pre-
iden�fied process for responding to cri�cal situa�ons.  Every municipality is required to develop and implement 
an Emergency Management Program and the Municipal Council must adopt the EM Program by By-law.   

The EMCPA requires the EM Program to consist of: 

- an Emergency Plan; 
- training programs and exercises for municipal employees; 
- public educa�on on risks to public safety and preparedness for emergencies; 
- an assessment of various hazards and risks to public safety that could give rise to emergencies (HIRA); 
- iden�fica�on of the facili�es and other infrastructure that are at risk of being affected (CI) 

2.1.2 Emergency Plan 

Every municipality is required to formulate an Emergency Plan (EP) governing the provision of necessary services 
during an emergency and the procedures under and the manner in which employees of the municipality and 
other persons will respond to the emergency and the Municipal Council must adopt the EP by By-law.  

Training programs and exercises shall be conducted to ensure the readiness of employees to act under the EP.   

The EP shall conform to the Emergency Plan of the upper-�er municipality (York Region).   

The municipality will review the EP annually and revise as necessary.  The current version of the EP shall be 
submited to the Chief of Emergency Management Ontario.  
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An Emergency Plan provides authoriza�on for: 

- Employees of the municipality to take ac�on under the plan where an emergency exists but has not yet 
been declared to exist; 

- Procedures to be taken for safety and / or evacua�on of persons in an emergency area; 
- Designa�on of a member of council who may exercise powers and perform du�es of the Mayor during 

the absence or inability of the Mayor to act;  
- Establishment of commitees and designa�on of employees to be responsible for ongoing maintenance 

of the Plan, to train and exercise employees in their func�ons, and to implement the Plan; 
- Obtaining and distribu�ng material, equipment and supplies during an emergency. 

2.1.3 Declaration of Emergency 

The Head of Council (Mayor) has the authority to declare an emergency to exist in all or any part of the 
municipality and may take such ac�on and make such orders as considered necessary and not contrary to law to 
implement the Emergency Plan and to protect the property and the health, safety and welfare of the inhabitants 
of the emergency area.  The Solicitor General is to be no�fied immediately of a declara�on by the Mayor. 

2.1.4 Public Access to the Plan 

The EP must be available to the public during regular business hours.  Public copies of this Plan can be viewed at 
the King Township Municipal Centre - Corporate Services Division, Clerks Department and King Fire & Emergency 
Services HQ, King City.  A public electronic version is available on the township website, www.king.ca.  The EP 
Annexes contain essen�al and suppor�ng documenta�on that is confiden�al and therefore, are maintained 
separate from this document.  

2.1.5 Protection from Personal Liability 

Sec�on 11 (1) of the EMCPA states: 

“No ac�on or other proceeding lies or shall be ins�tuted against a member of council, an employee of a 
municipality, an employee of a local services board, an employee of a district social services administra�on 
board, a minister of the Crown, a public servant or any other individual ac�ng pursuant to this Act or an order 
made under this Act for any act done in good faith in the exercise or performance or the intended exercise or 
performance of any power or duty under this Act or an order made under this Act or for neglect or default in the 
good faith exercise or performance of such a power of duty.” 

2.1.6 Municipality Not Relieved of Liability 

Sec�on 11 (3) of the EMCPA states: 

“Subsec�on (1) does not relieve a municipality of liability for the acts or omissions of a member of council or an 
employee of the municipality referred to in subsec�on (1) and the municipality is liable as if subsec�on (1) had 
not been enacted and, in the case of a member of council, as if the member were an employee of the 
municipality.” 
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2.1.7 Freedom of Information and Protection of Privacy 

Any personal informa�on collected under the authority of the EP shall be used solely for the purpose of 
planning, preparing and responding to emergencies as defined within the Plan.  The release of any informa�on 
under this Plan and any Business Con�nuity Plans shall be made in conformity with the Municipal Freedom of 
Information and Protection of Privacy A (MFIPPA), R.S.O. 1990, Ch. M.56 as amended.   

For the purposes of confiden�ality for defence reasons and third-party informa�on, a head of an ins�tu�on, as 
defined in the MFIPPA, may refuse under that Act to disclose a record of personal informa�on collected if: 

a. The record contains informa�on required for the iden�fica�on and assessment of ac�vi�es under 
subsec�on 3 of the EMCPA – Hazard and Risk Assessment and Infrastructure iden�fica�on;  

b. Its disclosure could reasonably be expected to prejudice the defence of Canada or of any foreign state 
allied or associated with Canada or be injurious to the detec�on, preven�on or suppression of 
espionage, sabotage or terrorism; and  

c. Reveals a trade secret or scien�fic, technical, commercial, financial or labour rela�ons informa�on, 
supplied in confidence implicitly or explicitly. 

 Ontario Regulation 380/04 2.2
Ontario Regulation 380/0 establishes the minimum standards for Emergency Management Programs required 
by municipali�es.  There are a number of required elements described below.   

2.2.1 Community Emergency Management Coordinator (CEMC) 

Every municipality is required to designate an Emergency Management Program Coordinator, otherwise 
referred to as a Community Emergency Management Coordinator (CEMC).   

The CEMC shall complete the training required by the Chief, Emergency Management Ontario. 

The CEMC shall coordinate the development and implementa�on of the municipal Emergency Management 
Program and shall report to the Emergency Management Program Commitee on the program.  

The King Fire & Emergency Services Fire Chief is the designated CEMC.  The Deputy Fire Chief is designated as an 
Alternate CEMC.  The Fire and Emergency Management Assistant is designated as a second Alternate CEMC. 

2.2.2 Emergency Management Program Committee (EMPC) 

Every municipality shall have an Emergency Management Program Commitee.  The CEMC is a mandatory 
member while all other members must be appointed by Municipal Council.  A Chair of the Commitee shall be 
appointed by Council.  The King EMPC shall consist of the following members: 

1. CEMC 
2. Mayor 
3. CAO 
4. Director of Corporate Services 
5. Director of Public Works 
6. Director of Community Services 
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7. Director of Growth Management Services 
8. Director of Finance 
9. Township Solicitor 

The CEMC shall act as the Chair of the Emergency Management Program Commitee. 

The Commitee is responsible for: 

- Reviewing the Emergency Management Program including the Emergency Plan annually 
- Advise Municipal Council on the development and implementa�on of the EM Program.    

2.2.3 Emergency Management Team (EM Team) 

Every municipality is required to have a group of individuals that are responsible for direc�ng the municipal 
response during an emergency, including implemen�ng the Emergency Plan.  In King Township, the Emergency 
Management Team (EM Team) acts as the Municipal Control Group as defined by Ontario Regula�on 380/04 
and team members, including those who may be considered alternate members, must be appointed by Council. 
 
The King EM Team is comprised of the following members: 
 

1. CEMC 
2. Mayor 
3. CAO 
4. Communica�ons Officer 
5. Director of Corporate Services 
6. Director of Public Works 
7. Director of Community Services 
8. Director of Growth Management Services 
9. Director of Finance 
10. Manager of Informa�on Technology 

 
Each of the above EM Team members will designate at least one alternate, who in their absence will have the 
knowledge and authority to make decisions and exercise the full responsibili�es assigned.  EM Support Team 
members may be requested to assist during an emergency to provide exper�se in specialized areas as required.   

2.2.4 Emergency Operations Centre (EOC) 

Every municipality is required to establish an Emergency Opera�ons Centre (EOC) that will serve as a recognized 
loca�on for the EM Team to gather during emergencies.  The EOC facility must have the appropriate 
technological and telecommunica�ons systems to ensure effec�ve communica�on. 

In King Township, the EOC has been designed with the following provisions: 
 
• Adequate space for all EM Team and Support Team members; 
• Secondary power supply (generator); 
• Dedicated communica�ons lines; 
• Provisions for controlled access, security, and iden�fica�on of authorized personnel; 
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• Sufficient resources to support sustained emergency opera�ons. 
  
Further details on the EOC can be found in 6.10. 

2.2.5 Public Information Officer (PIO) 

Every municipality shall designate an employee of the municipality to act as the primary media and public 
contact in an emergency.   

In King Township, the Communica�ons Officer acts as the Public Informa�on Officer (PIO). 

2.2.6 Emergency Plan (EP) 

The Emergency Plan shall consist of a response plan that: 

- Assigns responsibili�es to municipal employees by posi�on 
- Sets out procedures for no�fying the members of the EM Team of the emergency 

The assigned roles for municipal employees can be found in 6.10.6, EM Team and Assigned IMS Posi�ons.   

Detailed individual responsibili�es can be found in Sec�on 7, Roles and Responsibili�es.  

Procedures for no�fying the EM Team are set out in Sec�on 6.5 

 Township of King By-law 2020-032 2.3
In accordance with the Emergency Management and Civil Protection Ac, the King Township Emergency 
Management Program and Emergency Plan has been adopted by By-law 2020-032.  This By-law also confirms 
other requirements of Council including, the appointment of the Emergency Management Program Commitee 
(EMPC), Chair of this commitee and the appointment of the Emergency Management Team (EM Team).  The By-
law is contained in Annex M.  

 Administrative Policy 2020 2.4
An Administra�ve Policy, to be written and approved by the CEMC and CAO, will detail the Emergency 
Management Team roles and responsibili�es as they relate to positions within the Municipality. 

 Guidance Note 2018-01-01 2.5
Guidance Note 2018-01-01 issued by the Fire Marshal and Chief of Emergency Management, members of the 
Emergency Management Team (EM Team) are required to annually demonstrate an adequate level of training 
and knowledge.  Sec�on 9.1 details the Training requirements for the EM Team.  
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3 OUR COMMUNITY 
Collec�ng and detailing specific knowledge about a community can provide an understanding of the exposure 
and vulnerability a community exhibits to certain hazards and provides an insight in to the capacity for 
community resilience should an emergency arise.   Informa�on that can be helpful includes no�ng the 
community borders, demographics, distribu�on of people, key features, the loca�on of cri�cal infrastructure, 
community assets and protected areas of environmental importance or significance.   

 King Township 3.1

3.1.1 Geography 

 

 

King Township lies at the north edge of the GTA, halfway between Toronto and Barrie.   The west border of the 
township is the Caledon/King Townline and Bathurst Street to the east.  The south end of the township begins 
just north of King-Vaughan Road and stretches north to Highway 9, and then con�nues north of Highway 9 
following the branches of the Holland River un�l it meets Bathurst Street.  

Located in the Oak Ridges Moraine countryside, and known for its rolling hills, fer�le farmland and horse and 
catle farms, King Township prides itself on its strong rural economy and agricultural lands.  Ontario’s Greenbelt, 
the largest, most strongly protected agricultural lands and ecological systems in the world covers 33% of the 
township.  The Holland Marsh, one of two Specialty Crop Areas in Ontario, is a key resource in King.  With fer�le 
soil and a rich growing season, the Marsh produces a significant percentage of the vegetables grown in Ontario. 
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3.1.2 Demographics 

Although King Township has the smallest popula�on of all the municipali�es in York Region, it is a fast growing 
municipality.  According to the 2016 Municipal Census, King grew from a popula�on of 19,899 in 2011 to 24,512 
in 2016 represen�ng an increase of 23%.  The current popula�on is 28,000 and is projected to grow to 35,000 by 
2031.  

3.1.3 Transportation 

Highway 

King Township has many high volume transporta�on routes including Highway 9/Davis Drive West, Regional 
Road 27 and Highway 400 that are popular routes for commuter and cotage traffic.  In addi�on, these routes 
are widely used as corridors for transpor�ng goods and products and subject to numerous motor vehicle 
collisions and have the poten�al for mul�-vehicle collisions and incidents involving transport trucks carrying 
hazardous materials to occur.  

Air 

Toronto Pearson International Airport is located 26 km south of Nobleton.  There are registered aerodromes 
located 3 km west of Schomberg, which can be utilized with prior permission only, and another, 3 km south of 
Tottenham which is open to general aviation. There are also numerous private, unregistered airstrips 
throughout the township.  Ornge, York Regional Police and OPP aircraft are able to land at any location that the 
flight crew deem safe for the purpose of saving human lives or police operations. 

Rail  

Within the village of King City the Metrolinx rail line for the GO train also doubles as a CN short line which 
provides commodi�es to a commercial business within the area of Dufferin Street and King Road.   
On occasion, this short line also includes tank cars that may contain residual products such as gasoline and 
diesel.  
 
Transit 

GO Transit provides weekday bus service through King, and weekday rail service from the King City GO Sta�on 
with connec�ons to Toronto and Barrie.  Local transit is provided by York Region Transit (YRT). 

3.1.4 Emergency Services 

Serviced by three fire sta�ons and a compliment of one hundred and fi�y dedicated volunteer firefighters, King 
Fire & Emergency Services (KFES) provides fire suppression, medical aid response, rescue services, and fire 
preven�on and public educa�on.  

Emergency Medical Services are provided by York Region Paramedic Services (YRPS) and policed by York 
Regional Police (YRP) and Ontario Provincial Police (OPP). 

 

 



Page 22 

 

 

3.1.5 Hospitals and Long-Term Care 

While there is no hospital within King Township itself, there are two hospitals just outside the township 
boundary.  

Hospital Address Loca�on to King Township Number of beds 
Southlake Regional Health Centre 596 Davis Drive Just east of township at north end 400 
Mackenzie Health Richmond Hill 10 Trench Street Just east of township at south end 518 
Mackenzie Health Vaughan *under construc�on Just south of township, central 350 to 500 

 
King City Lodge is a 36 bed long term care home with 24 hour nursing and personal care and access to a 
physician and other health care professionals.    

3.1.6 Schools 

King has a strong educa�onal sector that includes public, catholic and private school offerings at the elementary 
level, and public and private school offerings at the secondary level.  Full �me and part �me post-secondary 
educa�on is offered at Seneca College King Campus.  At any given �me, approximately 10,000 students atend 
these educa�onal facili�es on a daily basis within the township.  
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4  RISK ENVIRONMENT 
The success of an Emergency Management Program and corresponding Emergency Plan is con�ngent on 
understanding the risks, hazards and subsequent community vulnerability that are a part of day-to-day living.   
 
A hazard is any process, phenomenon or human ac�vity that may cause harm, including: 

- loss of life 
- injury or other health impacts 
- property damage 
- social and economic disruption (loss of livelihoods and services) 
- environmental damage 

 
Hazards can be natural, human-caused or technological in nature.  It is important to consider what hazards 
exist in the community, what the likelihood or chances of the hazard occurring would be and what the severity 
of the consequences would be on the community.  This combina�on of likelihood and consequence is termed 
the level of risk.   

Risk = likelihood x consequence 
 
Risk is a term used to describe the poten�al to lose (or gain) something of value, when posed with a situa�on 
involving danger.  The goal of a risk assessment is to set priori�es for risk preven�on / mi�ga�on, 
preparedness, response and recovery.  Past, present and future trends are considered while keeping in mind 
that risk can change over �me as do people, infrastructure and every-day lifestyles.  

 Hazard Identification Risk Assessment (HIRA) 4.1
A HIRA is a risk assessment tool that can be used to assess which hazards pose the greatest risk in terms of how 
likely they are to occur and how great their poten�al impact may be.  Results of the Hazard Iden�fica�on and 
Risk Assessment (HIRA) assist in building the Emergency Management Program by se�ng priori�es for 
preven�on, preparedness, response, and recovery ac�vi�es, and developing training and exercise scenarios. It 
may ini�ate the development of hazard-specific plans or procedures in the event of an emergency.  This 
informa�on also enables the CEMC, Mayor and Council and residents to address community vulnerability, take 
action and build community resilience.   

The CEMC, in conjunc�on with York Region Emergency Management and the eight other area municipali�es, 
conducted a HIRA for King Township based on the new 2019 Hazard Iden�fica�on Report and Methodology 
Guidelines developed by Emergency Management Ontario (EMO).  Hazards were iden�fied that may occur 
within King Township and were assessed in terms of likelihood or frequency of occurrence, severity of 
consequence or impact, and changing risk.  A risk assessment score and risk ra�ng level of extreme, very high, 
high, moderate, low or very low was determined.  A few of the hazards in King Township in no par�cular order 
include, but are not limited to: 

- Flooding 
- Severe winter weather 
- Tornado 
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- Transporta�on accidents 
- Infec�ous disease outbreak 

 The HIRA is an ongoing process; hazards and their associated risks must con�nually be monitored and 
reviewed.  Hazards can evolve over �me for many reasons, including climate change, popula�on growth and 
the increasing connectedness of digital systems.  The King Township HIRA is reviewed annually to maintain 
relevance for emergency planning and to remain proac�ve. 

Annex C includes the complete HIRA with hazard rankings. 

 Hazard Mitigation and Risk Reduction 4.2
Risk reduc�on ac�ons taken through the King Township Emergency Management Program include but are not 
limited to the following: 

- Adhering to the Emergency Management and Civil Protec�on Act and other governance listed in S.2 
- Reviewing and assessing hazards and risk annually (HIRA), including cri�cal infrastructure 
- Working closely with external agencies to share informa�on and understand risks 
- Gaining community and stakeholder engagement and collabora�ve partnerships 
- Having trained, prepared and well-exercised EM and Support Team ready to respond 
- Publicized warnings through social media, municipal website, community service announcements 
- Emergency Preparedness campaigns 
- Fire & Life Safety Programs 
- Open Air Burn Guidelines and restric�ons 
- Facility Fire Safety Plans, fire drills and staff training 
- Business Con�nuity Planning 

 Critical Infrastructure (CI) 4.3
Cri�cal Infrastructure refers to the physical resources, services, informa�on technology, facili�es, networks and 
assets which, if interrupted, would have a serious impact on life and health safety, security, social or economic 
well-being of the community.   

It is essen�al that these services are iden�fied based on priority in order to ensure such services remain ac�ve 
during an emergency.  The Cri�cal Infrastructure database is updated annually.   

Annex C contains a list and map of the Cri�cal Infrastructure iden�fied in King Township. 

 Vulnerable Populations 4.4
During the response to an emergency, one factor that may need to be considered includes the possible need for 
dis�nct aten�on to par�cular popula�on groups that may be affected by the emergency. 

4.4.1 Residents with Disabilities 

Individuals with disabili�es may require addi�onal assistance in the case of an emergency.  Those residents are 
encouraged to contact King Fire & Emergency Services, Community Resilience and Risk Reduc�on Division in 
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order to list themselves as a person in need of specialized care during an emergency.  This can include 
individuals with mobility, hearing or vision disabili�es or those who may require special medical aten�on.  
Having a pre-prepared writen document detailing the nature and requirements of your medical situa�on can be 
helpful so you can get the assistance you need in an emergency.  An excellent resource for more informa�on is 
The York Region Emergency Preparedness Guide - People with Disabili�es / Special Needs Sec�on found on 
pages 29-47.    

4.4.2 Non-English-Speaking Residents 

Residents that do not speak English will need to be addressed during public advisories and alerts.  
Considera�ons are also needed for such individuals during evacua�on procedures and sheltering. York Regional 
Police and King Fire & Emergency Services have resources available to be able to converse with such individuals. 
Access York also maintains a list of volunteers that are able to speak other languages. 

4.4.3 Residents in Long Term Care 

Residents in Long Term Care or Nursing Home facili�es may require special assistance during an emergency.  
King City Lodge is a 36 bed long term care home with 24 hour nursing and personal care.  King Fire & Emergency 
Services has an emergency response pre-plan for a fire emergency at this loca�on and work in conjunc�on with 
the King City Lodge Manager in assis�ng with implemen�ng and execu�ng their Evacua�on Plan.   

4.4.4 Seniors 

An emergency situa�on or evacua�on can be a confusing and frightening �me, especially for independent 
seniors.  Preparedness and knowledge are the most powerful tools to remain confident and reduce the risk of 
the emergency situa�on.  Plan ahead and have a 72-Hour kit prepared in case Sheltering-in-Place is necessary 
and a GO-Bag on hand if leaving quickly is the best op�on.  Review the York Region Emergency Preparedness 
Guide or contact King Fire & Emergency Services, Community Resilience and Risk Reduc�on Division for more 
informa�on on preparing Emergency Kits.   

4.4.5 Temporary Residents and Visitors 

Temporary residents and visitors may not be as prepared or knowledgeable of their surroundings as a 
permanent King Township resident would.  Students in residence at Seneca College King Campus, tenants and 
Airbnb guests strongly encouraged to familiarize themselves with the local area and the Emergency Plan and be 
prepared in advance with a 72-Hour Kit and GO-Bag in their temporary residence.  If such individuals are unable 
to return to their permanent place of residence due to circumstances caused by an emergency, sheltering may 
be required if it is not feasible to return to their regular home residence.  The Township is able to address such 
needs in coordina�on with York Region Community and Health Services.   
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5 PUBLIC EDUCATION 
Pursuant to the Emergency and Civil Protection Act a municipality’s Emergency Management Program shall 
include “public educationon risks to public safety and on public preparedness for emergencies”. 

The Emergency Management Program is mandated to include public educa�on on the probable hazards a 
community will experience and ways to prepare.  This includes promo�ng and providing emergency 
preparedness messaging and events to King Township residents and municipal employees. 

 Programs and Campaigns 5.1

5.1.1 Emergency Preparedness 

Emergency Preparedness Week (EP Week) is a na�onal awareness ini�a�ve to promote emergency 
preparedness across Canada.  EP Week is an annual event that takes place during the first full week of May and 
is an opportunity to encourage all Canadians to take concrete actions to be better prepared to protect 
themselves and their families during emergencies; “Know the Risks, Make an Emergency Plan, Have an 
Emergency Kit”.  Being prepared and knowing what to do in advance will limit the poten�al impact of emergency 
situa�ons. 

The York Region Emergency Preparedness Guide outlines some prac�cal steps to be taken to become beter 
prepared to face a range of emergencies – any�me, anywhere.  King Township residents should take the �me to 
review this publica�on, share it with family and friends and take ac�on now to protect themselves and their 
family. 

Residents, businesses and schools are able to obtain educa�onal material or request presenta�ons on 
Emergency Preparedness through King Fire & Emergency Services, Community Resilience & Risk Reduc�on 
Division.   

5.1.2 Fire and Life Safety 

King Fire & Emergency Services have a number of programs and campaigns in place dedicated to fire and life 
safety ini�a�ves.  Examples include Smoke and CO Alarms, 911 signs, Guide Lights, fire ex�nguisher training, fire 
drills, and escape planning with the fire safety trailer.  For municipal buildings and businesses in King Township, 
fire inspec�ons are completed and Fire Safety Plan development, approval and training are provided.  

Fire Prevention Week is observed each year during the week of October 9th in commemoration of the Great 
Chicago Fire, which began October 8, 1871, causing devastating damage.  The goal of Fire Preven�on Week is to 
raise awareness about fire safety and to help ensure every individual and family is prepared in the event of an 
emergency.  While being fire safe should be a year around priority for all residents, Fire Prevention Week 
activities, Fire Department Open Houses and many other events remind us of the importance of having working 
smoke and carbon monoxide alarms, two ways out, an escape plan and a meeting place. 

Residents, businesses and schools are able to obtain educa�onal material, request presenta�ons on Fire and Life 
Safety Educa�on, through King Fire & Emergency Services, Fire Preven�on Division. 
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6 CONCEPT OF OPERATIONS 
Most emergency incidents are typically managed at a local level by emergency response personnel under the 
direc�on of an Incident Commander.   A response agency or municipal department is likely to be the first on site 
authority to an emergency.  The first responders will assume control at the site and assign a lead agency.  King 
Fire & Emergency Services, York Regional Police, OPP, York Regional Paramedic Services, Public Works and 
U�li�es personnel generally have adequate resources to effec�vely mi�gate an emergency incident.   

During complex or large-scale incidents, or when a major emergency or disaster strikes, the response may 
require significant addi�onal resources, opera�onal support or policy direc�on.  If, in the judgment of the lead 
agency, the situa�on requires more support resources, or there are consequences to the community at large, 
the lead agency will contact the King Township CEMC or CAO to ac�vate the Emergency Opera�ons Centre. 

 Response Structure 6.1
Within all response structures, one or more levels of support may be provided.  As the needs of an event 
become larger and more complex, addi�onal levels of site support and coordina�on are usually ac�vated.   
 
Municipal First Responders apply resources to the emergency.  Once these resources become exhausted, the 
municipality brings in resources via mutual aid agreements with adjacent municipali�es.  The municipality may 
require further assistance from York Region or the Province of Ontario.  The province may in turn ask for federal 
assistance should the event be beyond provincial capabili�es. 

The following page provides a brief descrip�on of each level of the response structure.  
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Incident Site 

Small localized incident or threat of incident: 
- Controlled by first response agencies 
- No or small scale evacua�on required 
- Confined to small area; poses limited threat 

Larger localized incident or threat of incident: 
- May require Mutual aid or assistance from some York 

Region departments  
- Involves greater hazard or larger area with poten�al threat 

to life, safety, property, environment, CI 
- May require evacua�on 
- Warrants EM Team to make key decisions 

Large-scale incident or threat of incident: 
- Beyond response capability of local municipality 
- Impacts large part of two or more municipali�es 
- Requires extraordinary ac�ons or expenditures by one or 

more Regional Services 
- York Region Chair declares a Regional Emergency 

Mass-scale incident or threat of incident: 
- Beyond response capability of King Township and York Region 
- Crosses two or more Regional municipali�es 
- Premier of Ontario declares a Provincial Emergency and or 

implements the Provincial Plan 

Mass-scale incident or threat of incident: 
- Public Welfare Emergency 
- Public Order Emergency 
- Interna�onal Emergency 
- War Emergency 

Emergencies Act 

PEOC 

REOC 

EM Team 

Site Responders 

Response Structure 
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 Response Goals 6.2
A response goal is a broad statement that describes a desired outcome.  In an 
emergency, response goal priori�es generally focus on elimina�ng or minimizing 
impacts of the incident on people, property and financial resources.  The 
Emergency Responders at the site and the suppor�ng Emergency Management 
Team should apply the common response goals to all emergency situa�ons and 
priori�ze the response objec�ves based on these goals.  These goals are shown on 
the right.  

 Emergency Monitoring & Activation Criteria 6.3
The magnitude, complexity and stage of the emergency event will determine the 
level of Emergency Monitoring or EOC Ac�va�on.  The King Township Emergency 
Management Team organiza�onal structure is flexible, therefore, allowing it to 
either expand or contract based on the emergency situa�onal needs.   

Emergency Monitoring or EOC Ac�va�on may occur with or without a Declara�on 
of Emergency.  The CEMC regularly monitors and analyzes any poten�al and 
impending threats that may impact the health, safety or economic stability of King 
Township.  The CEMC or the CAO may escalate Emergency Monitoring or Ac�vate 
the EOC based on the following criteria: 

• Significant number of people at risk 

• Response coordina�on required due to: 
- Large or widespread event 
- Mul�ple emergency sites 
- Mul�ple municipali�es 
- Several responding agencies 

• Resource coordina�on required due to: 
- Limited local resources 
- Significant need for outside resources 

• Uncertain condi�ons 
- Possibility of escala�on of the event 
- Unknown extent of damage 

• Poten�al threat to people, property and/or environment 

• Extraordinary ac�ons or expenditure of monies for the protec�on of life or property 

• Declara�on of a Local, Provincial or Federal Emergency is made 

• Major event planned  
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 Emergency Monitoring & Activation Levels 6.4
Emergency levels are defined based on the impact of the following: 

- Threat to loss of life 
- Evacua�on 
- Impact on essen�al services 
- Impact on infrastructure 
- Emergency Service response 
- Declared emergency 

King Township has established a baseline or indicators to iden�fy the level of monitoring or ac�va�on of an 
emergency or impending emergency. The following chart outlines general considera�ons for determina�on of 
the Level of Emergency Monitoring or Emergency Ac�va�on: 

Ro
u�

ne
 

M
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ito
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Normal state 
CEMC (and Alternates) monitor King Township and other nearby jurisdic�ons for poten�al or actual events or 
emergencies during regular day-to-day opera�ons.   
Ongoing review of no�fica�ons from various stakeholders such as York Region, Environment Canada, LSRCA, TRCA 
Business as usual con�nues; local response agencies able to respond and mi�gate incident 
Low impact on public or damage to property 
No media aten�on 
CEMC may proac�vely issue warnings, alerts, other public messaging as necessary 

En
ha

nc
ed

 M
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Ini�al Alert Level 
CEMC (and Alternates) con�nually assess a developing situa�on 
All members of EM Team and EM Support Team no�fied; on stand-by for further instruc�on 
Designate and set up facili�es to coordinate support of the event 
Monitor and assess for possible further escala�on or de-escala�on 
Prepare and distribute briefing material and or Situa�on Reports for EM Team; EM Team mee�ngs may occur 
Maintain ac�ve public messaging through various avenues 
Jurisdic�ons outside King Township ac�vely assis�ng in response or recovery; includes York Region or Province 
Local Media aten�on to possibly wider 
Business Con�nuity disrup�on for the Township; Cease, Reduce or repriori�ze some rou�ne Township ac�vi�es 

Pa
r�

al
 

Ac
�v

a�
on

 

EOC - staffed by the EM Team as well as the EM Support Team and external agency representa�ves as needed 
Threat to / loss of life – minimal loss of life or non-existent; threat to public may be substan�al, injuries 
Evacua�on – localized area requiring Recep�on Centre or other extraordinary measures for moderate �me 
Emergency Response – may or may not affect all essen�al services 
Infrastructure – mul�ple roads, bridges affected or threatened, some impact with u�li�es 
Local Media aten�on to possibly wider 
Business Con�nuity disrup�on for the Township; Cease, Reduce or repriori�ze some rou�ne Township ac�vi�es 

Fu
ll 

Ac
�v

a�
on

 EOC - staffed by the EM Team and the EM Support Team as well as external agency representa�ves as needed 
Threat to / Loss of Life – major loss of life or threat to large number of residents 
Evacua�on – large scale for long periods of �me 
Emergency Response – all or most emergency services involved, impact on coverage, extensive resources 
Infrastructure – all or most roads closed, loss of municipal facili�es, reducing or elimina�ng essen�al services, 
suspended u�li�es for extended period of �me 
Na�onal Media aten�on on site 
Significant coordina�on required with external recovery agencies (Red Cross) 
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 Emergency Notification Procedures 6.5
The CEMC will regularly monitor and analyze any poten�al and impending threats that may impact the health, 
safety or economic stability of King Township.  The CEMC (or Alternates) or CAO are assigned the responsibility 
of sending out the ini�al emergency no�fica�on to alert the EM Team and EM Support Team of an emergency or 
impending emergency.   

On Site Opera�ons 

At the ini�al stage of the response, the first agency on scene will perform the role of Incident Command (IC).  As 
the incident evolves and escalates, or for a significant event, IC will no�fy the Fire Chief either directly or 
through the Vaughan Fire & Rescue Service Communica�ons Centre.  The Fire Chief may take on the role of IC 
and determine the need for addi�onal support, including Senior Officers, Administra�ve Support, mutual aid and 
other response agencies.  The CEMC will be no�fied and in collabora�on with the CAO will determine what level 
of Emergency Monitoring or Ac�va�on is applicable.  

Emergency Monitoring 

The CEMC may at �mes, forward warnings, alerts or Situa�on Reports to the EM Team and EM Support Team 
members.  Where a threat of an impending emergency exists and �me permits, all members of the EM Team 
and internal EM Support Team will be no�fied by email to be on standby and await further instruc�ons to 
par�cipate as required.  The EM Team should then no�fy their departmental staff of any actual or impending 
emergency situa�ons. 

Emergency Ac�va�on 

Should the EOC need to be ac�vated, the EM Team and EM Support Team will be no�fied by phone and email.  
The members that are requested to atend ini�ally will be listed.  All other members not listed will be asked to 
remain on standby and await further instruc�ons to par�cipate as required.   

Phonevite™ 

Phonevite™ is a popular, community-based voice service where organizations can send broadcast mass 
emergency alerts and time-critical notifications over the phone.  This service is also able to receive immediate 
responses from those notified.   

The King Township Emergency Management Team is currently implementing this service.  

Contact Informa�on 

The EM Team and EM Support Team Contact List can be found in Annex A and B respec�vely.   

All EM Team and EM Support Team members should advise the CEMC or Alternate CEMC at their earliest 
opportunity of changes in their contact informa�on, or any �mes they may be unavailable to respond. 

A detailed no�fica�on procedure and a sample script can be found in the Communica�ons Plan, Annex J. 
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 Evacuation 6.6
It may be necessary in an emergency or impending emergency for the residents of an area of King Township to 
be temporarily evacuated from their homes for the purpose of protec�ng lives, health, property and or the 
environment.  The decision to evacuate an area that has been impacted or may be impacted by an emergency 
situa�on is usually made by Incident Command (IC).  This evacua�on may be of an urgent or short no�ce nature 
caused by an immediate hazard, and generally directed by Police in collabora�on with Fire Service.  A less 
immediate but probably larger scale evacua�on may be decided upon and directed by the EM Team, as in the 
case of an impending flood situa�on or hazardous materials event.  The aim / purpose in any such evacua�on 
will be to care for the evacuated persons, family re-unifica�on and re-establish residents in their homes post 
emergency.  

The King Township Evacua�on Plan (Annex H) will be ini�ated when deemed necessary by the IC in collabora�on 
with the CEMC and EM Team.  The PEOC will be no�fied and a Declara�on of Emergency may be necessary. 

6.6.1 Evacuation Considerations 

The urgency of an evacua�on will be determined based on the immediacy of the threat to the community (life, 
safety, health, and welfare), the resilience of the community, and (depending on the nature of the threat) the 
availability of resources for evacua�on or shelter-in-place.   There are many other factors that are considered 
when determining whether or not to evacuate. 

- Number of residents affected; popula�on density  
- Environmental safety (smoke condi�ons, water safety) 
- Meteorological condi�ons (precipita�on, wind) 
- Amount of infrastructure damage (electrical power, debris) 
- Availability of food, water, medical facili�es, evacua�on routes, transporta�on modes and Recep�on 

Centres   

6.6.2 Types of Evacuations 

The hazard and situa�on is the primary indicator when making the decision to evacuate.  In some cases, clear 
and obvious risks will indicate the need for evacua�on.  In other cases, a precau�onary evacua�on may be 
jus�fied to avoid an an�cipated impact or threat.  

Precau�onary Evacua�on 

- Occurs when it is recommended to evacuate within a certain parameter; usually a building or a block 
un�l the ini�al situa�on is contained; usually a short term evacua�on 

Mandatory Evacua�on 

- Takes place when it is determined by the EM Team in collabora�on with Incident Command that there is 
an absolute need to evacuate an area, usually on a large scale, possibly for a long period (for more than 
24 hours). 

 



Page 33 

 

 

6.6.3 Shelter-in-Place 

Alterna�ves to evacua�on, such as Shelter-in-Place may be issued at the direc�on of Incident Command and the 
EM Team.  Shelter-in-Place refers to remaining inside (home, schools, or places of work) during certain types of 
emergencies and taking refuge there.  In some instances, Sheltering in Place Orders will be issued, when the 
external environment poses a greater threat than remaining in the building (e.g. Chemical, biological, 
radiological contaminants) 

6.6.4 Preparing for an Evacuation or Shelter-in-Place 

Advice to residents for preparing for an evacua�on: 

- Prepare ahead by organizing a GO-Bag for each family member with necessary items.  Please review the 
York Region Emergency Preparedness Guide or visit www.getprepared.gc.ca for a list of suggested items 
to pack in your GO-Bag.   

- Listen to local media, follow local social media and follow the instruc�ons given from emergency 
officials.  Ideally there would be enough �me to broadcast the required informa�on on TV or radio.   

- If evacuated, local officials will provide informa�on about the loca�on of a Recep�on Centre.  All family 
members are encouraged to register at the Recep�on Centre where short term assistance for immediate 
needs of individuals will be provided (family reunifica�on, food) 

- In some incidents, it may be safer for residents to stay indoors instead of evacua�ng.  Shelter in Place 
procedures may be recommended and residents may be requested to seek shelter and remain indoors 
un�l all clear.  

- An Evacua�on Public Address will contain the following informa�on: 

“There is an emergency in the area that could endanger residents.  

People are to evacuate in a _________(northerly/westerly) direc�on only. 

Evacuees should report to __________(Recep�on Centre) for informa�on and registra�on. 

Type of evacua�on (precau�onary / mandatory) 

Best available route out of area 

Es�mated �me remaining before situa�on becomes cri�cal 

For further informa�on on Emergency Preparedness, please contact King Fire & Emergency Services, Community 
Resilience & Risk Reduc�on Division.   
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 Declaration of Emergency 6.7
The Mayor or designated alternate of the Municipality has the legisla�ve authority under the provisions of the 
Emergency Management and Civil Protection Act RSO 1990 to declare an emergency to exist in all or any part of 
the municipality.   

6.7.1 Municipal Declaration 

The decision to declare an emergency in King Township may be made in consulta�on with the members of the 
Emergency Management Team (EM Team).  The EM Team shall evaluate the emergency situa�on and the 
community impact using the Emergency Declara�on Checklist as a guide and recommend to the Mayor whether 
to declare an emergency.   

Upon declaring an emergency, The Mayor (or designate) will complete and sign the Declara�on of Emergency 
Form and make the following no�fica�ons: 

a. King Township Council 
b. Region of York Chair 
c. Mayors of neighbouring Municipali�es 
d. King Township Residents 
e. Local Members of Provincial Parliament (MPP) 
f. Local Member of Federal Government (MP) 

 
The Liaison Officer shall: 

a. No�fy the OFMEM, Ministry of Solicitor General at the PEOC that an emergency situa�on exists by 
contac�ng the Duty Officer 

b. Submit the signed Declara�on of Emergency by fax or email to the PEOC 
c. Submit a daily situa�on report to the PEOC 
d. No�fy the York Region Emergency Management Office that an emergency situa�on exists 
 

The Emergency Declara�on Checklist and Declara�on Form are found in Annex G. 

6.7.2 Regional Declaration 

In the instance of a declara�on of a Regional Emergency involving King, the township will: 

- Jointly coordinate with York Region in emergency response efforts 
- Establish a liaison between King Township and York Region (Liaison Officer)  
- Con�nue to manage the localized response and provide essen�al services to residents 
- Maintain and operate King EOC with appropriate staffing 

In the instance of a declara�on of a Regional Emergency NOT involving King, the township will: 

- Support and assist where necessary by providing resources for emergency response and other regional 
services (roads, water) 

- Offer support by way of King EM Team Members to assist in the EOC’s of affected municipality’s 
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6.7.3 Provincial / Federal Declarations 

The Premier of Ontario has the authority under the Emergency Management and Civil Protection Ac to declare 
an emergency in all or any part of Ontario.  Considerable powers are given to the Premier and the Lieutenant 
Governor in Council during a declared emergency to issue orders which are “necessary and essen�al in the 
circumstances to prevent, reduce or mi�gate serious harm to persons” where such an order will alleviate the 
risk or is a reasonable alterna�ve to other ac�ons. Failure to comply can result in substan�al penal�es for both 
individuals and corpora�ons.   
 
The Emergencies Act allows the Canadian Government to declare a federal emergency and authorizes the taking 
of special temporary measures to ensure the safety and security during na�onal emergencies. 
 
Subject to provisions under the Emergency Management and Civil Protection Ac, or the Emergencies Act, if a 
Provincial or Federal Declara�on of an emergency exists, municipali�es will have to relinquish some command 
and control depending on the type of emergency.   

 Request for Assistance 6.8
It is possible that assistance from other levels of government or external partner agencies with specialized 
knowledge may be required by King Township to help successfully respond to an emergency.  Depending on the 
nature of the emergency and the assistance required, these agencies may be requested to atend the 
emergency site and/or the EOC to provide assistance or provide informa�on and advice to the EM Team through 
the Liaison Officer. 
 
Where provincial assistance is required, the request will be made to the Provincial Emergency Opera�ons Centre 
(PEOC) through the Liaison Officer. 
 
Requests for personnel or resources from the Federal Government are requested through the PEOC who in turn 
liaises with the Federal Government Opera�ons Centre. 

6.8.1 Municipal Mutual Aid 

When the resources of King Township become depleted or overwhelmed, assistance may be requested from 
neighbouring municipali�es. 

6.8.2 Regional Assistance 

King Township is the lower �er of a two �ered regional government.  York Region provides police, public health, 
emergency medical services (EMS) and emergency social services (ESS) to the nine municipali�es in York Region.  
In the event of an emergency where King Township resources are not sufficient to respond to the emergency, 
King may request assistance from York Region.  Assistance may be requested at any �me through the 
Community Emergency Management Coordinator (CEMC) who will consult with the York Region CEMC.  York 
Region may at its discre�on, ac�vate the York Region Emergency Opera�ons Centre (REOC) to communicate 
with and to support a coordinated emergency response.  A request for assistance from the Region of York shall 
not be deemed to be a request that the Region of York assume authority or control of the emergency.   
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6.8.3 Provincial Assistance 

On the advice of the EM Team, the Mayor may request assistance from the Province of Ontario at any �me 
without any loss of control or authority through the Provincial Emergency Opera�ons Centre (PEOC) Duty 
Officer.  The province may ac�vate its Provincial Emergency Opera�ons Centre (PEOC) to provide support to 
York Region or King Township and to communicate directly with the REOC and King EOC.  

King Township may apply, where eligible, to the Municipal Disaster Recovery Assistance Program for financial 
assistance to respond to and recover from a natural disaster. 

Private homeowners, small businesses, non-profit agencies and farmers who have sustained heavy losses for 
essen�al items as a result of a natural disaster, may apply to the Disaster Recovery Assistance for Ontarians 
Program for assistance. 

6.8.4 Federal Assistance 

Federal Assistance, including Department of Na�onal Defence (DND) for personnel, resources and financial aid 
must be requested through the Provincial Emergency Opera�ons Centre (PEOC).  Federal assistance is only 
provided when the resources of the Municipality, Region and Province have been exhausted.  

6.8.5 Volunteer Assistance 

Depending on the specific emergency, assistance may be required from various designated volunteer emergency 
support agencies.  Examples can include the Canadian Red Cross, Salva�on Army, Samaritan’s Purse, and private 
contractors, who can support response and recovery opera�ons.  Any request for assistance from volunteer 
agencies will be at the direc�on of the EM Team. 

 Termination of Emergency 6.9
Suggested criteria for termina�ng EOC opera�ons include: 

• Individual EOC func�ons are no longer required 
• Coordina�on of response ac�vi�es and / or resources is no longer required 
• Event has been contained and emergency personnel have returned to regular du�es 
 
A municipal emergency may be terminated at any �me by: 

1. The Head of Council, or designate 
2. Township of King Council 
3. The Premier of Ontario 

 
The Mayor or Public Informa�on Officer (PIO) will ensure the following are no�fied of the termina�on: 

a. Township of King Council 
b. Region of York Chair 
c. Mayors of Neighbouring Municipali�es 
d. King Township Residents 
e. Local Members of Provincial Parliament (MPP) 
f. Local Member of Federal Government (MP) 



Page 37 

 

 

 
The Liaison Officer shall submit the signed Termina�on of Emergency by fax or email to the PEOC. 

The Emergency Termina�on Form is found in Annex G. 

 Emergency Operations Centre 6.10
The EOC facility is a pre-designated loca�on set up separately from the emergency incident where 
representa�ves of the King Emergency Management Team (EM Team), EM Support Team and other local or 
regional partner agencies gather together for strategic decision making, coordina�on and incident support.   

An EOC is a management resource used to strengthen the organiza�on’s regular management capacity during 
�mes of major incident, emergency or disaster.  It is where data is collected, gathered and analyzed in order to 
make decisions about priori�es, and where the management of informa�on and resources is coordinated.  

In order to strengthen regular response capacity, compliment on scene opera�ons at an emergency site and 
manage the secondary consequences of the emergency or disaster, an Emergency Opera�ons Centre (EOC) can 
be ac�vated.  The EOC is managed by the EOC Commander to provide support to the site Incident Commander 
and the response ac�vi�es.  In the case of a pandemic or other infec�ous disease outbreak where physical 
distancing measures are in place for the safety of all individuals, an EOC facility may be inappropriate for the EM 
Team to gather.  In this case, the EOC can be operated virtually and EM Team mee�ngs or briefings will be 
virtual in nature using a secure communica�ons pla�orm decided upon by the Manager of IT.  

Emergency Opera�ons Centres exist at three levels of government in the Province of Ontario: 

• Municipal Emergency Opera�ons Centre 
• Regional Emergency Opera�ons Centre 
• Provincial Emergency Opera�ons Centre 

6.10.1 Location 

King Township has designated three loca�ons for an Emergency Opera�ons Centre.  In the event that the 
Primary EOC is unavailable, the Alternate Emergency Opera�ons Centres can be used.  In the event that both the 
Primary and Alternate EOC is unavailable, a second Alternate EOC loca�on has been designated.  
 
The loca�ons of the Emergency Opera�ons Centres are confiden�al and therefore, detailed in Annex F. 

6.10.2 EOC Security 

The EOC is a secure site.  Only those members of the EM Team (or designate) or EM Support Team shall be 
allowed access to the EOC. 
The following iden�fica�ons are recognized by King Township as acceptable for admission to the EOC: 

• King Township employee access card or EOC iden�fica�on card 
• York Region Police issued iden�fica�on 
• York Region issued employee photo iden�fica�on 
• Appropriate outside agency photo iden�fica�on 
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6.10.3 Supplies and Equipment 

It is crucial to ensure that �mely, accurate and reliable communica�ons are established between the emergency 
site and the EOC.  The Emergency Management and Civil Protection  Ac requires each EOC to have the 
appropriate technological and telecommunica�ons systems to ensure effec�ve communica�on. 

The Township of King Primary EOC has been equipped with the following technology: 

• Television 
• Telephones 
• Cell phone chargers 
• Fax machine 
• EOC Designated Laptop  
• LCD Projector 
• Intranet access 
• Photocopier 
• Power bars 
• GIS Maps 

Sta�onary supplies in the EOC consist of: 

• Easel Boards with Paper 
• Markers 
• Blank paper 
• Pens 
• Stapler 
• Tape 

Also included in the EOC: 

• IMS coloured vests 
• Table signage 
• 5 easels with flip chart paper pads 
• 4 Large Framed Maps – Township, King City, Schomberg, Nobleton 
• 3 Floor Signs - Standard Response Goals, EOC Responsibili�es, Opera�onal Period 
• Laminated copy of EOC Floor Plan and Set Up Procedures 
• Bin with hygiene kits and other comfort items 

 
When normal communica�ons tools are inoperable, the York Region Amateur Radio Emergency 
Communica�ons (ARES) Team will be ac�vated.   
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6.10.4 Responsibilities of EOC 

The EM Team has a strategic, suppor�ve role in coordina�on informa�on 
management and resource management.  The diagram to the right describes in 
general what the EOC has overall responsibility for.   

6.10.5 IMS Organizational Structure in the EOC 

The Incident Management System (IMS) is an interna�onally recognized 
standardized approach to emergency management.  In order to provide a flexible, 
scalable, consistent command and control system that everyone can use at all levels 
of incidents, resources (personnel and equipment), facili�es, procedures and 
communica�ons need to operate within a common organiza�onal structure. This 
structure allows responders from different jurisdic�ons and disciplines to interact 
and work together efficiently in a unified approach.  In Ontario, York Region and the 
King Township, the use of the term Incident Command System (ICS) is synonymous 
with IMS. 

The Incident Management System has been adopted in King Township’s Emergency 
Management Program and in this Emergency Plan to establish and clearly define the 
organiza�onal structure, to iden�fy roles and responsibili�es and to ensure effec�ve 
resource management.  IMS posi�ons should be staffed as required, therefore, depending on the nature and 
extent of the incident and the response objec�ves, not every posi�on has to be filled.  The organiza�onal 
structure should be flexible enough to expand and contract as needed.  EM Team members may be required to 
take on more than one role.  The EOC is organized into five major func�ons; Command Team, Opera�ons, 
Planning, Logis�cs and Finance.  These IMS func�onal sec�ons have their own dis�nct colours: 

Command = Green 

Command Staff = Red 

Opera�ons = Orange 

Planning = Blue 

Logis�cs = Yellow 

Finance = Pla�num 

An organiza�onal chart for the King Emergency Management Team (EM Team and Support Team) is provided on 
the next page.  The primary responsibili�es of each of these func�ons are described below.  More detailed 
specific responsibili�es of individual posi�ons within each func�on are described in the Roles and 
Responsibili�es Sec�on 7. It also further defines the roles of EOC posi�ons in posi�on checklists. 
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6.10.6 EM Team and Assigned IMS Positions 

The most cri�cal component of the EOC is the staff.  It is necessary to have pre-designated trained personnel 
each with their own individual exper�se who understand their roles and responsibili�es, in order to get the right 
resources to the right place at the right �me. 

The King EM Team is responsible for ini�a�ng and implemen�ng the Emergency Plan through the use of the 
Incident Management System (IMS). 

The EM Support Team is comprised of designated King Township employees that may be required to atend the 
EOC or par�cipate in suppor�ng the EOC and are able to provide exper�se in specialized areas as required.   

The EM Team and EM Support Team consist of the following municipal employees and their designated 
alternates: 
 
Emergency Management Role Municipal Role 
Command CAO 
Liaison Officer CEMC (Alternate) 
Public Informa�on Officer (PIO) Communica�ons Officer 
Public Inquiry  Manager of Building Services / Council Liaison 
Social Media Selected by PIO as available 
Safety Officer HR Advisor 
Legal Officer Township Solicitor 
Opera�ons Chief Dependant on Emergency; chosen by Command 
Opera�ons - Fire King Fire & Emergency Services – Senior Officer 
Opera�ons – Police York Regional Police / OPP 
Opera�ons – EMS York Regional Paramedic Service 
Opera�ons – Public Health Medical Officer of Health / Other Public Health Representa�ve 
Opera�ons – ESS York Region Community and Health Services Representa�ve 
Opera�ons – Public Works Director of Public Works 
Opera�ons – Building Chief Building Official 
Opera�ons – U�li�es Hydro One, Enbridge Gas Representa�ve 
Planning Chief Director of Corporate Services 
Planning – Situa�on & Recovery Director of Growth Management Services 
Planning - Documenta�on Deputy Clerk 
Planning – GIS GIS Coordinator 
Planning – Community Business Liaison Economic Development Officer 
Logis�cs Chief Director of Community Services 
Logis�cs – Facili�es Facility Opera�ons Supervisor 
Logis�cs – IT Manager of Informa�on Technology 
Logis�cs – Personnel HR Coordinator 
Logis�cs – Supply Recrea�on Supervisor 
Logis�cs – Transporta�on York Region Transit / Metrolinx Representa�ve 
Finance Chief Director of Finance 
Finance – Purchasing Purchasing Coordinator 
Finance - Cost Finance Clerk – Payroll / HR Advisor 
Administra�ve Support Library CEO, EA to Mayor, EA to CAO, for any EOC Sec�on 
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6.10.7 EM Team – Section Descriptions 

In response to an emergency, if ac�vated, the EM Team and Support Team will assemble at the EOC for the 
purpose of providing coordina�on and the necessary strategic support.   

The primary responsibility of the EM Team is to provide for the overall management and coordina�on of site 
support ac�vi�es and consequence management.  It is the responsibility of the EM Team to ensure that 
response priori�es are established, and that planning, and response ac�vi�es are coordinated, both within the 
EOC (i.e. between sec�ons) and between the EOC and incident site. 

The following are brief descrip�ons of the responsibili�es of each of the func�ons. 

 

- Responsible for providing a communica�ons link with the site; coordina�ng all jurisdic�onal opera�ons 
in support of the emergency response through implementa�on of the Incident Ac�on Plan.  

 

- Responsible for collec�ng, evalua�ng, and dissemina�ng situa�on informa�on; maintaining all EOC 
documenta�on; develop Major Event Log, Incident Ac�on Plan; an�cipa�ng the long-range planning 
needs (debris management, reconstruc�on, reopening) 

 

- Responsible for providing and obtaining facili�es, services, personnel, equipment and materials to 
support all aspects of the response and recovery effort 

 

- Responsible for financial ac�vi�es such as cost accoun�ng, compensa�on and disaster recovery  

6.10.8 EOC Operational Period and Briefings 

An Opera�onal Period is a length of �me scheduled for execu�on of a given set of opera�onal ac�ons or 
objec�ves.    EM Team members will work in their func�onal sec�ons; Command, Opera�ons, Planning, Logis�cs 
and Finance.  The sec�ons will work during an Opera�onal Period and follow the Opera�onal Period Process 
shown in the diagram below.  The EOC Commander and Sec�on Chiefs will gather at regular intervals to inform 
each other of the ac�ons taken and any problems encountered.   The EOC Commander will determine and 
establish the frequency of mee�ngs and agenda items.  Mee�ngs will be kept as brief as possible to allow 
members to carry out their individual responsibili�es.  Opera�onal periods can be of varying length although not 
usually over 24 hours.  The opera�onal period should ini�ally be 1-2 hours for any cri�cal or life safety issues.  
The remaining opera�onal periods can vary depending on objec�ves and priori�es and are commonly 8-12 
hours in length.  A method of keeping all members informed of updates will be maintained using status boards 
and maps prominently displayed. 

The following page shows a diagram depic�ng the Opera�onal Period: 

 

Operations 

 

Planning 

 

Logistics 

 

Finance 
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1. ASSESS SITUATION 
 

Gather Info 
Analyze 
Size-Up 

2. SET OBJECTIVES 
 

Prioritize things to be done 
Identify desired results /outcome 

5. EVALUATE, MONITOR & 
REPORT UPDATES 
 

Operational Period Briefings 
Re-evaluate 
Public and Media 

3. DEVELOP ACTION PLAN 
 

Provides direction 
Assign responsibilities 
“Who, What, Where, Why, When” 

4. IMPLEMENT ACTION PLAN 
 

Post the plan 
Orderly 
Timely 
Efficiently 
Obtain approvals 
 

OBJECTIVES 
 
 

S – Specific 
M – Measurable 
A – Achievable 
R – Realistic 
T - Time 

OBJECTIVE EXAMPLES 
 
 

Establish perimeter control 
Rescue 
Triage & Transport injured 
Evacuate nearby residents 
Power restoration 

King Township EOC Opera�onal Period 
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6.10.9 EOC Duty Cycle and Shift Changes 

The EOC may operate 24 hours per day or may be stood down for periods or operate with a reduced staff at 
night or during other periods determined to be of lower intensity.  In the event an emergency is of longer 
dura�on, a schedule for shi�s should be documented.  All shi�s should be approximately 8 hours in length with 
30 minute overlaps for briefing and transi�on.  For con�nuity and decision making, the EOC Commander may be 
required to remain available at all �mes un�l the crisis is over, however,  

It is important to ensure that at the outset (first opera�onal period), a provision be set out for a relief shi�.  
There is a tendency for the first ac�vated staff to stay on duty, nonetheless, they should be sent home to rest 
and recharge to reduce the effects of fa�gue and stress. 

A rota�on of Emergency Opera�ons Centre staff should be established if an emergency event is expected to be 
of extended dura�on. If an event extends beyond regular work hours, considera�on should be given to �me that 
staff has already worked during the day. Generally, staff should not work longer than 12 consecu�ve hours, and 
preferably no longer than 8 consecu�ve hours during intense emergency opera�ons 

6.10.10 EOC Documentation 

It is vital that all ac�ons and decisions are documented throughout the EOC Enhanced Monitoring and Ac�va�on 
Levels.  Documenta�on is essen�al to cost recovery, li�ga�on and for reques�ng provincial and federal 
assistance.   

All ac�vated EOC posi�ons must maintain a Posi�on (Ac�vity) log documen�ng all ac�ons taken. 

The Major Event Log can be electronic or paper format and must be kept up to date as the emergency 
progresses.  A member of the Planning sec�on will complete the Major Event Log.   

An Incident Ac�on Plan must be completed by a member of the Planning Team a�er each Opera�onal Briefing.   

A Sign In / Out Log must be filled out by every EM Team and Support Team member each �me they enter and 
leave the EOC. 

A template for each of the above documenta�on records is provided in Annex F.   

6.10.11 EOC Wellness 

Emergencies are stressful.  It is important to understand that it is completely natural to feel stressed or 
overwhelmed during an emergency.   

Overall accountability for the EM Team and Support Team resides with the EOC Commander.  The Safety Officer 
will ensure that appropriate care strategies are u�lized and correc�ve ac�ons taken when required, but 
ul�mately, it is important to remember that maintaining the safety, health and well-being of all personnel 
working in the EOC is a shared responsibility between everyone.  Care of oneself and ones teammates will go a 
long way in reducing the effect of stress and providing meaningful support.   
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Monitoring staff con�nuously, proving a quiet area for wellness breaks, se�ng reasonable shi� schedules and 
arranging for end of shi� debriefing are all important strategies that can be implemented to support all 
personnel in the EOC.   

The following strategies for promo�ng good physical and mental health, and resilience to fa�gue and stress: 

- Take regular rest 
- Eat healthy snacks and meals regularly 
- Keep to designated shi� schedules and �me off 
- Exercise daily; even a short walk around the block can be very beneficial 
- Diffuse produc�vely with other team members, friends or family, while maintaining confiden�ality 

regarding sensi�ve informa�on 
- Recognize the need to seek support for yourself or other team members and speak up immediately 

regarding any safety concerns  

Nobody is exempt from stress.  Be aware of your personal needs or limits and keep watch for signs of fa�gue or 
extreme stress. 

A quiet room for wellness breaks has been designated for the EOC and duty cycles and shi� changes will be 
determined during the first Opera�onal Period.  Should the need arise, the EM Team - Safety Officer will assist 
and coordinate, as required, in the provision of Employee Assistance and Cri�cal Incident Stress Counselling 
programs.   
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7 ROLES AND RESPONSIBILITIES 
Clear roles and responsibili�es are necessary to support an effec�ve, efficient, coordinated emergency response.   

 King Township Residents 7.1
Emergencies can happen at any �me and occur anywhere, some�mes without warning.  An emergency can force 
residents of King Township to evacuate their homes and neighbourhood or confine them to their home or 
workplace.  It can leave residents without basic services such as water, gas, electricity or phone.  Residents have 
a responsibility to themselves and their families to take the necessary steps in emergency preparedness. 

It is important that individuals and families prepare to take care of themselves for at least three days (72 hours) 
by having a home emergency kit to use and prepare a small GO-Bag in case of evacua�on.  Residents can 
request educa�onal material on Emergency Preparedness through King Fire & Emergency Services, Community 
Resilience & Risk Reduc�on Division or visit www.getprepared.gc.ca. 

 

                        

 
 King Township Businesses 7.2

It is important that your business has a Business Con�nuity Plan.  Be prepared ahead of an emergency; think 
through all issues that could disrupt your business, plan steps to limit the effects from the iden�fied poten�al 
hazards and iden�fy cri�cal processes or services that will need to remain open a�er an emergency.  Ensure 
essen�al documents containing legal informa�on, key customer contacts, and financial records are secured in a 
remote loca�on and backed up regularly.  To obtain more informa�on on Business Con�nuity Planning, contact 
King Chamber of Commerce or King Fire & Emergency Services, Community Resilience & Risk Reduc�on Division.  
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 Mayor  7.3
 Member of the EM Team and EMPC 
 Acts as an official community spokesperson  
 Provides overall policy direc�on 
 Formally requests outside support / resources (Provincial and Federal) 
 Formally Declares Emergency within designated area if required 
 Liaise with the EOC Command  
 Liaise with Municipal Councillors, MPP’s and MP’s 
 No�fies Municipal Councillors  whenever EM Team has convened 
 No�fies Municipal Councillors of the EM Team’s decision to declare or not to declare an emergency 
 Ensures Municipal Councillors are kept informed of the emergency situa�on, and have up to date  

informa�on regarding providing direc�ons to the public in response to inquiries 
 Approves in conjunc�on with EOC Command major announcements, media releases prepared by the 

Public Informa�on Officer (PIO) 
 Declares the emergency has terminated (Municipal Councillors may also terminate as per EM Team) 
 Assigns a Deputy Mayor in their absence 

 Municipal Councillors 7.4
When there is an emergency, residents may turn to the Municipal Councillors for guidance and reassurance.  
Ac�ons and statements by Municipal Councillors will influence the public response to an emergency as well as 
public percep�on about how the municipality is handling the situa�on.  Municipal Councillors should know how 
to best communicate with residents before, during and a�er an emergency occurs.  An important role that the 
Municipal Councillors have during the preparedness phase is to reinforce emergency preparedness messages to 
their cons�tuents and encourage their constituents to take three simple steps to become better prepared to 
face a range of emergencies: 

1. Know the risks 
2. Make a plan 
3. Get an emergency kit 

Municipal Councillors may be u�lized as liaisons between the general public and the Mayor.  Although 
Councillors will not be present in the EOC or included in EM Team mee�ngs or briefings, they are asked to liaise 
with their cons�tuents and relay any concerns to the Mayor.  Questions from residents should be documented 
and complied.  Concerns can then be passed on to the EOC Commander and PIO to be shared with the Mayor.  
This will assist in assembling future media releases.  Since the Mayor is the official spokesperson for King 
Township, all calls from the media that are received by a Councillor should be forwarded to the PIO.  The PIO will 
follow up with the media to ensure consistent messaging is provided through the Mayor and other media 
outlets.  When the EOC is ac�vated, emergency informa�on should not be posted on websites or social media 
sites that have not been approved for release by the EOC Commander. 

Additionally, Municipal Councillors may face the issue of being evacuated from their own home during an 
emergency and should therefore, have an emergency plan and kit in place, and maintain a current list of 
contacts and phone numbers.  Only by staying safe can Councillors help their community members.     
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Municipal Councillors are responsible for the following: 

 Act as Deputy Mayor if appointed 
 Adopt by by-law the King Township Emergency Management Program 
 Approve at council the King Township Emergency Plan, including any amendments 
 Reinforce emergency preparedness messages to their cons�tuents 
 Liaise with cons�tuents, compile ques�ons and concerns to relay to EOC Command, PIO 
 Prac�ce emergency preparedness by having a 72 hour kit and a GO Bag 
 Consider receiving training in emergency management and Incident Management System 
 Forward media request to the PIO 

 CAO 7.5
 Member of the EM Team and EMPC 
 Liaise with CEMC and ac�vates the EM Team no�fica�on system, when applicable 
 Assume role of EOC Commander 
 Advise Mayor as to whether the declara�on of an emergency is recommended 
 Chair EM Team mee�ngs, determine mee�ng cycle and agenda during an emergency 
 Act as Chief Advisor to the Mayor on policies and procedures as appropriate 
 Ensure a master event log is made recording all important decisions and ac�ons taken by the EM Team 

and EM Support Team 
 Approve, in conjunc�on with the Mayor, major announcements and media releases prepared by PIO 
 In coopera�on with the Liaison Officer, call out addi�onal EM Team or Support Team members including 

YRP regarding EOC security if required 
 Assign alternate member to act as EOC Command in their absence or inability to respond 
 See 7.8.3 Command Sec�on for addi�onal responsibili�es 

 CEMC 7.6
 Member of the EM Team and EMPC 
 Chair of the Emergency Management Program Commitee (EMPC) 
 Fulfill the Liaison posi�on in the EOC 
 Responsible for development and maintenance of the Emergency Plan and associated Annexes 
 Maintain the EOC and Alternate EOC in a state of constant readiness 
 Provide EM Training and Exercises, necessary plans, maps, supplies for the EM Team  
 Liaise with CEMC’s in other municipali�es 
 Iden�fy poten�al hazards and risks in King Township; complete annual HIRA 
 Iden�fy cri�cal infrastructure list and integrate a protec�on strategy 
 Develop Emergency Management educa�onal materials for King Township 
 Inform residents on personal and family emergency preparedness 
 Arrange for and conduct VIP / Visitor tours of EOC and site in consulta�on with PIO 
 Consult with Coroner and Public Health on temporary morgue facili�es as required 
 Schedule and conduct a Debriefing, prepare an A�er Ac�on Report (AAR) 
 See 7.8.4 Liaison Officer for addi�onal responsibili�es 
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 On Site Command Team 7.7
During an emergency, emergency service personnel will meet at the scene and work together to mi�gate the 
situa�on.  Each agency represented at the scene will work within their respec�ve chain of command structure. 

 Establish a Command Post (at each emergency site) ensuring senior ranking officials from each agency 
are represented  

 Designate an Incident Commander (IC) 
 Ensure a direct communica�ons link is established between the On Site Command Team and the EOC 

(Opera�ons Chief) 

 EM Team & Support Team 7.8
The first priority during an emergency or disaster is to ensure you and your family is safe.  Having a family 
Emergency Plan will help to ensure you are prepared.  As an emergency responder and EM Team or EM Support 
Team member, your personal comfort and well-being is essen�al during an emergency.  Be sure to have a 72 
hour Kit at home for family members and a GO-Bag ready so you have peace of mind and the items necessary 
for comfort while at the EOC.  There are Comfort Kits available at the Primary EOC.  Make emergency child / pet 
care arrangements ahead of �me if possible.  If required, the EOC Logis�cs – Personnel staff can assist with 
making emergency arrangements for family members or pets.  

7.8.1 EM Team Checklist – All Positions 

 72 hour Kit ready 
 GO-Bag ready 
 Ensure CEMC has your current contact informa�on 
 Assign alternate EM Team or EM Support Team member in your absence or inability to respond 
 Frequently review the Emergency Plan so you are familiar with roles and responsibili�es and procedures 
 Atend EM Training and Exercises  
 Report to appropriate EOC loca�on as directed  
 If appropriate, ini�ate internal no�fica�on of your internal staff 
 Bring your EP memory s�ck, ID Access Card, Laptop, cell phone and charger, GO-Bag 
 If first to arrive at EOC, begin se�ng up as per instruc�ons and assume role of Command un�l transfer 

to another EM Team member is appropriate 
 Upon arrival, Sign In at designated loca�on and assist with comple�ng EOC set up if needed 
 Check in with your Sec�on Chief for briefing and specific responsibili�es 
 EM Support Team – External Agencies are to check in with Liaison Officer a�er signing in 
 Set-up your worksta�on  
 Review Response Goals, Major Event Log 
 Maintain Posi�on Log; document key ac�vi�es and ac�ons taken chronologically  
 Take a wellness break during your duty cycle and seek support for assistance or counselling if needed 
 Brief incoming personnel before a shi� change 
 Sign out when leaving worksta�on for any period of �me 
 Par�cipate in the formal debriefing and be prepared to provide input in to the A�er Ac�on Report 
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7.8.2 Command 

Command is the act of direc�ng, ordering, or controlling by virtue of statutory, regulatory or delegated 
authority.  Command has the overall authority for suppor�ng the emergency response. This support is typically 
strategic guidance, informa�on, and communica�ons support, resource management support, legal support and 
financial support.  The emergency incident may require the EOC Command to designate a Command Staff which 
may include the following posi�ons: 

 Liaison Officer 
 Public Informa�on Officer 
 Safety Officer 
 Legal Officer 

 

 

 Overall management responsibility for the ac�vi�es of the EOC 
 Provide leadership to EM Team 
 Ensure organiza�onal effec�veness 
 Determine appropriate staffing level of EOC based on situa�on as known; assign Opera�ons Chief 
 Assess incident situa�on and sets priori�es and objec�ves in consulta�on with EM Team for each 

opera�onal period and ensures they are carried out  
 Ensure EOC is properly set up and sign in/out procedures are ini�ally established; Logis�cs – Personnel 

will con�nue to monitor the sign in/out  
 Ensure welfare and safety of all responders in conjunc�on with Safety Officer 
 Approve and authorizes implementa�on of the Incident Ac�on Plan (IAP) 
 Authorize release of emergency informa�on to the public in conjunc�on with PIO 
 Appoint an alternate EOC Command for shi� change or periods of rest 
 Authorize demobiliza�on of EOC 

7.8.3 Liaison  

 

 
 Ensure required EM Support Team – External Agencies are represented in the EOC 
 Invite required or requested EM Support Team – External Agencies to the EOC 
 Serve as the primary contact for EM Support Team – External Agencies 
 Liaise with REOC, PEOC, OFMEM Field Advisor, York Region Fire Chiefs, York Region CEMC 
 Maintain regular contact with EM Support Team – External Agencies and brief as needed 
 Advise EOC Command of current or poten�al issues related to External Agencies 
 Provide Situa�on Reports to the PEOC 
 Bring issues pertaining to logis�cal problems, communica�ons and strategic and tac�cal direc�on to the 

aten�on of EOC Command 

 

Command Mayor Municipal 
Council 

 

Liaison 
YRFC OFMEM REOC PEOC 



Page 51 

 

 

7.8.4 PIO 

 

 

 Establish and maintain posi�ve rela�onship with media contacts 
 Serve as coordina�on point for all public informa�on, media rela�ons and internal informa�on sources 

for the EOC 
 Review and refer to King Township’s Emergency Informa�on Plan (Annex J) 
 Liaise and coordinate with other members of Public Informa�on team (Social Media, Public Inquiry) 
 Liaise with other PIO / EIO at the site, other EOC’s and external agencies 
 Establishes addi�onal team of staff to oversee media updates if more 
 Collect and validate informa�on from all applicable resources; priori�ze informa�on needs 
 Coordinate informa�on for media release 
 Develop media briefing schedule  
 Coordinate media interviews; organize press conferences 
 Issue �mely authorita�ve instruc�ons for life safety, health and assistance to the public in coordina�on 

with other EOC Sec�ons and as approved by EOC Command 
 Ensure public communica�ons are provided in accessible formats, as required 
 Prepare Community Spokesperson (Mayor) for media interviews; act as spokesperson when required 
 Develop and release approved emergency informa�on to the public, King Township employees in a 

�mely, accurate manner 
 Monitor news coverage; correct any erroneous informa�on 
 Keep EOC Command advised of all unusual requests for informa�on and any major cri�cal or 

unfavourable media comments 
 Ensure public informa�on hotline or Service King is established; provide Public Inquiry Coordinator with 

�mely, accurate and approved messaging statement sheets 
 Determine the need for an Emergency Informa�on Centre; obtain approval and establish as required 
 Arrange for and conduct VIP / Visitor tours of EOC in consulta�on with the CEMC / Liaison Officer 

Public Inquiry Coordinator 

 Collect situa�onal informa�on, resident ques�ons and requests from emergency hotline or Service King 
employees; share data with EM Team 

 Provide current, �mely and approved emergency informa�on in response to public inquiries 
 Liaise and coordinate with PIO and Social Media coordinator; assist as required 

Social Media Coordinator 

 Monitor and update township website, social media sites; provide current, accurate, �mely informa�on 
in response to public inquiries online 

 Implement social media response to the emergency event; develop proac�ve messages, relevant 
hashtags on all social media pla�orms; develop strategy to correct misinforma�on 

 Liaise and coordinate with PIO and Public Inquiry coordinator; assist as required 

 

Public Information Public  
Inquiry 

Social  
Media 
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7.8.5 Safety 

 

 

 Observe EM Team and Support Team members for signs of fa�gue and stress; recommend wellness 
breaks  

 Assist and coordinate, as required, in the provision of Employee Assistance and Cri�cal Incident Stress 
Counselling programs 

 Monitor safety condi�ons and develop safety measures and prac�ces to ensure health and safety of all 
responders at EOC and emergency site 

 Maintain link and liaise with site Incident Safety Officer (ISO) 
 Advise EM Team on poten�al risks to site responders and recommend safety modifica�ons to 

Opera�ons Sec�on Chief if necessary 
 Recommend safety modifica�ons to EOC facility 
 Establish and monitor security measures to allow for only authorized access to the EOC  
 Ensure all responders have received appropriate, hazard specific training 
 Ensure adequate levels of PPE are available and u�lized at emergency site; coordinate with ISO 
 Ensure high level of sanita�on and safety in food prepara�on in EOC and Recep�on Centres; liaise with 

Emergency Social Services (ESS)  
 Confirm all appropriate forms are filled out by all responders; including but not limited to WSIB forms, 

VFIS, Exposure Reports 
 Inves�gate any accident, ensure proper documenta�on; coordinate with MOL, WSIB 
 Perform facility safety audits for return to work during the recovery stage of an emergency; ensure 

appropriate health and safety control measures are in place including PPE, signage, communica�ons, 
cleaning / disinfec�ng procedures, health screening and physical distancing procedures as required 

7.8.6 Legal 

 

 

 Provide solu�on oriented legal counsel and advice to the EM Team with respect to interpreta�on of 
legisla�on governing the control of response and to the ac�ons of King Township during and following 
an emergency as requested 

 Evaluate situa�ons and advise EM Team of any condi�ons and ac�ons that may result in liability 
 Assist with gathering and organizing evidence that may assist in legal defence if required 

 
  

 

Safety 

 

Legal 
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7.8.7 Operations 

The Opera�ons Sec�on is responsible for overall emergency site support.  This includes gathering current 
situa�on informa�on and sharing it with the EM Team.  The Opera�ons Sec�on also coordinates any resource 
requests from the site, and coordinates mul�-agency or mul�-department support to the site.  Opera�ons 
structure is based on organiza�onal needs and opera�onal requirements of the incident.  The Opera�ons 
Sec�on Chief will be designated at the �me of the emergency in the EOC by the EOC Command, 
 
The Opera�ons Sec�on may be comprised of all or some the following posi�ons as required: 

 
 
 
 
 
 
The Opera�ons Sec�on communicates directly with emergency site(s), field personnel, ac�vated Departmental 
EOCs and Command Centres. The Opera�ons Chief will also direct deployment of all EOC issued resources to the 
Incident Commander(s) at the site. 
 
 Establish and maintain communica�on link between IC at site and EOC 
 Gather incident status informa�on from site; relay to EM Team  
 Coordinate resource requests from site; liaise with Logis�cs Sec�on on resources 
 Coordinate all jurisdic�onal opera�ons in support of the emergency response 
 Ensure all relevant Opera�ons Team members are present 
 Liaise with Liaison Officer regarding need for EM Support Team – External Agency representa�ves 
 Manage and acquire mutual aid resources 
 Manage and coordinate response measures outside the scope of the site Incident Commander (IC) 
 Liaise with Opera�ons Sec�on in other EOC’s 
 Implement and coordinate Business Con�nuity and recovery measures  
 Establish and demobilize Staging Areas if required 
 Assist EOC Command with establishing Opera�onal Period and briefing schedule 
 Provide Planning Sec�on with relevant informa�on for Major Event Log 
 Opera�ons Sec�on Chief may be required to assume the role of EOC Command in unforeseen 

circumstances 
 Addi�onal personnel may be requested for Administra�ve Support (recording informa�on, taking calls, 

responding to emails, scanning, prin�ng) 

  

 

Operations Fire Police EMS Public Health ESS 

Public Works Building Utilities On Site  
Command 



Page 54 

 

 

 

 
 Provide EM Team with informa�on, recommenda�ons and clarity on fire suppression, search and rescue 

opera�ons, hazardous material releases, decontamina�on procedures, evacua�on procedures  
 Establish communica�on link with Senior Fire Official at emergency site 
 Support site Fire Service opera�ons 
 Communicate with Liaison Officer with respect to reloca�ng resources for fire/medical coverage for all 

areas of King Township; Liaison Officer to contact York Region CEMC if further support is required 
 Determine if addi�onal or special equipment is needed and recommend possible sources of supply 
 Liaise with Public Works concerning emergency water supply for fire suppression  
 Liaise with CBO as required to inves�gate safety of structures and eliminate poten�al hazards 
 Coordinate with OPP / YRP for aler�ng persons endangered and evacua�ons and shelter-in-place orders 

 

 

 Provide EM Team with informa�on and advice on the provision of law and order and evacua�on 
procedures 

 Establish communica�on link with Senior Police Official at emergency site 
 Provide for security in the EOC, Recep�on Centres, temporary morgues and other facili�es as required 
 Secure emergency site to protect evidence for subsequent inves�ga�on by other agencies 
 Establish inner perimeter within the emergency area; establish outer perimeter to facilitate movement 

of emergency vehicles and restrict access to all but essen�al emergency personnel 
 Request YRP to provide helicopter for aerial surveillance  
 Ini�ate and provide traffic control to facilitate the movement of emergency vehicles 
 Alert persons endangered and coordinate evacua�on and shelter-in-place procedures in consulta�on 

with Fire Services 
 No�fy Coroner of fatali�es and assist with coordina�ng no�fying next of kin 
 Ensure an on-site Media Spokesperson is assigned as required 

 
 
 

 Provide EM Team with updates on es�mated number of injured, casual�es and safety concerns 
 Establish communica�on link with Senior Paramedic Official at emergency site 
 Ensure adequate paramedic services at the emergency site 
 Obtain EMS assistance from other municipali�es for support if required 
 Advise EM Team and Logis�cs Sec�on if other means of transporta�on is required for mass casualty or 

large scale response 
 Liaise with York Region Paramedic Services Opera�on Centre to ensure a balanced coverage is available 

throughout King Township and York Region 
 Liaise with the Medical Officer of Health or York Region Public Health as required 
 Liaise with receiving Hospitals; obtain emergency capacity and report number of incoming pa�ents 

Fire 

Police 

EMS 
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 Provide EM Team with recommenda�ons, informa�on, instruc�on and clarity on maters which may 

adversely affect public health 
 Ac�vate the York Region Health Unit Emergency Plan if an emergency has been declared 
 Coordinate the response to outbreaks, epidemics or pandemic according to Ministry of Health policies 
 Establish communica�on link with Senior Health Official at emergency site 
 Provide PIO with informa�on, instruc�ons for public health risk reduc�on  
 Consult with Coroner and CEMC on temporary morgue facili�es as required 
 Ensure coordina�on of vaccine storage, handling and distribu�on across York Region 
 Ini�ate mass vaccina�on campaigns during infec�ous disease outbreak or pandemic  
 Assist with decontamina�on of responders and public if required 
 Prepare public informa�on on property rehabilita�on such as well-water disinfec�on 
 Liaise with private agencies as required for augmen�ng and coordina�ng public health resources 
 Coordinate with Emergency Social Services (ESS) on preven�ng human health risks in Recep�on Centres 

including areas of safe food prepara�on, infec�on control prac�ces, water quality and sanita�on and 
accommoda�on standards for emergency lodging 

 Provide counselling services for mental health disorders, emo�onal trauma and shock during and 
following an emergency as required (general public, evacuees, hospital pa�ents; Public Health nurses 
provide ini�al consulta�on and refer clients for further counselling 

 

 

 Follow Memo of Understanding (MOU) for providing emergency social services to the residents of King 
Township 

 Ensure well-being of residents who have been displaced from their homes by arranging Recep�on 
Centres, clothing, food services, registra�on / inquiry and personal services and family reunifica�on 
services 

 Establish and operate temporary and or long term Recep�on Centre(s) and ensure they are adequately 
staffed and maintained 

 No�fy representa�ve of the Recep�on Centre when their facility is required 
 Arrange for assistance from other organiza�ons and agencies at the Recep�on Centre(s) 
 Liaise with Public Health with respect to mutual concerns regarding opera�ons in Recep�on Centre(s) 

that include food safety, water quality, infec�on control prac�ces and accommoda�on standards 
 Communicate with Opera�ons Sec�on Chief on the number of displaced residents; update con�nually 

  

Public Health 

ESS 
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 Provide EM Team with informa�on and advice on engineering and public works maters 
 Advise EM Team regarding the efficient and effec�ve use of transporta�on, infrastructure, road 

maintenance, road clearing, road construc�on 
 Establish ongoing communica�on with Senior Public Works official at emergency site 
 Liaise with Public works representa�ve from neighbouring communi�es to ensure coordinated response 
 Monitor roads to ensure any interrup�ons in service are addressed 
 Priori�ze roads to be restored 
 Assist Planning with road detours and traffic management  
 Develop a plan for removal of debris; review Debris Management Plan in Annex L 
 Ensure construc�on, maintenance and repair of municipal roads and bridges 
 Discon�nue any public works service to any property as required; restore these services when 

appropriate 
 Liaise with U�li�es to disconnect any services represen�ng a hazard and or arrange for the provision of 

alternate services 
 Procure staff, equipment and materials to assist with the emergency as required 
 Maintain procedures for response to spills of hazardous and environmentally damaging materials 

including containment, neutralizing and clean-up, upon advice from the Fire Department as to the 
material involved and upon advice of the environmental clean-up company 

 Ensure maintenance and repair of sanitary sewage / water systems 
 Ensure maintenance and repair of storm sewers and drainage systems 
 Provide equipment for emergency pumping opera�ons 
 Liaise with Fire concerning emergency water supplies for firefigh�ng purposes 
 Provide emergency potable water, supplies and sanita�on facili�es as required by the MOH 
 Liaise with Conserva�on Authority regarding flood control, conserva�on and environmental maters and 

be prepared to take preventa�ve ac�on 
 Arrange for provision of forestry crews as required 

 

 

 Provide EM Team with informa�on and advice on building safety 
 Conduct joint assessments and inspec�ons regarding structural integrity of municipally owned and 

private buildings 
 Determine the need for any special equipment or resources 
 Liaise with Building Department representa�ves from neighbouring communi�es to ensure coordinated 

response 
 Ensure sufficient staffing, equipment and materials to examine and cer�fy a building’s structural 

integrity, order demoli�on, repairs or other work as required 
 Arrange with Police for building evacua�on where appropriate 
 

  

Public Works 

Building 
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 Provide EM Team with informa�on on outages, number and loca�on of customers without services; 
provide  

 Monitor status of outages 
 Maintain / restore electrical distribu�on service if possible; EM Team may 
 Liaise with Public works representa�ve from neighbouring communi�es to ensure coordinated response 
 Provide assistance with accessing generators for essen�al services, or other temporary power measures 
 Restore services following the termina�on of the emergency 
 Provide addi�onal resources (equipment, staff and exper�se) as required and available 

  

Utilities 
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7.8.8 Planning 

The Planning Sec�on is responsible for collec�ng, processing, evalua�ng and displaying informa�on within the 
EOC and maintaining all EOC documenta�on. The Planning Sec�on is also responsible for an�cipa�ng long range 
planning needs including the demobiliza�on and recovery phase. The Planning Sec�on may be comprised of all 
or some the following posi�ons as required: 
 
 
 
 
 Compile, evaluate and disseminate informa�on in coordina�on with other func�ons 
 Collects, processes, evaluates and displays situa�onal informa�on 
 Maintain all EOC Documenta�on 
 Maintain current Major Event Log and display; ensure all decisions made, ac�ons taken by the EM Team 

are recorded 
 Develop Incident Ac�on Plan (IAP) and display 
 Implement and coordinate Business Con�nuity and recovery measures 
 Facilitate transi�on to recovery phase 
 An�cipate / plan for future needs; make recommenda�ons for ac�on 
 Plan for demobiliza�on of personnel and resources 
 Display and maintain current situa�on map (GIS) 
 Post EM Team objec�ves and priori�es prominently in the EOC 
 Arrange for printed materials as required 
 Assist EOC Command with briefings, mee�ngs, interviews  
 Monitors and reports on current and projected weather condi�ons 
 Collaborate with Logis�cs Sec�on on designa�ng Pick Up and Drop Off loca�ons for Evacuees, 

Volunteers, supplies  
 Recommend u�lity restora�on and structural repair and traffic management plans in priority, based on 

impact and short and long term recovery efforts 
 Planning  Sec�on Chief may be required to assume the role of EOC Command in unforeseen 

circumstances 
 Addi�onal personnel may be requested for Administra�ve Support (recording informa�on, taking calls, 

responding to emails, scanning, prin�ng) 

  

 

Planning Situation Documentation Resources Recovery 
Community 

Business 
Liaison 
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7.8.9 Logistics 

The Logis�cs Sec�on provides and acquires resources requested to support the emergency including personnel, 
facili�es, equipment and supplies.  This sec�on is also responsible for ensuring the EOC is opera�onal including 
arranging access to technological and telecommunica�ons resources as well as providing other support services 
such as arranging for food, lodging and transporta�on. The Logis�cs Sec�on may be comprised of all or some the 
following posi�ons as required: 
 

 

 Acquire, maintain and account for requested resources including personnel, facili�es, equipment and 
supplies 

 Arrange access to technological and telecommunica�ons resources and support 
 Acquire and arrange resources for transporta�on of personnel, evacuees and goods 
 Liaise with York Region Transit and or Metrolinx for acquisi�on of various modes of transport 
 Coordinate with private transporta�on companies to access vehicles 
 Provide support services such as arranging food and lodging for EM Team and EM Support Team and 

other responding personnel  
 Assist responders with making emergency arrangements for family members or pets 
 Arrange ground support such as towing, fueling, maintenance or repairs 
 Designate Pick Up and Drop Off loca�ons for Evacuees, Volunteers, supplies in collabora�on with EM 

Team – Planning Sec�on 
 Support set-up of Recep�on Centres if necessary 
 Coordinate offers of and appeals for volunteers; ensure Volunteer Registra�on Forms are completed and 

retained 
 Organize situa�on specific training for volunteers where prac�cal 
 Review Volunteer Management Plan, Annex L 
 Maintain vendor inventory for facili�es and equipment available for use 
 Liaise with Finance Sec�on to contract for and purchase resources 
 Obtain assistance from York Region Amateur Radio Club if required 
 IT – troubleshoot hardware and so�ware issues in EOC; repair or replace malfunc�oning equipment 
 Provide Planning Sec�on with relevant informa�on for Major Event Log 
 Implement and coordinate Business Con�nuity and recovery measures 
 Logis�cs Sec�on Chief may be required to assume the role of EOC Command in unforeseen 

circumstances 
 Addi�onal personnel may be requested for Administra�ve Support (recording informa�on, taking calls, 

responding to emails, scanning, prin�ng) 

 

Logistics Facilities IT Personnel Supply Transportation 
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7.8.10 Finance 

The Finance and Administra�on Sec�on is responsible for financial and administra�ve ac�vi�es.  The Finance 
and Administra�on Sec�on may be comprised of all or some the following posi�ons as required: 
 

 

 Cost accoun�ng, compensa�on  
 Monitor expenditures process and response and recovery costs 
 Coordinate claims and compensa�on 
 Prepare service agreements and / or contracts 
 Oversees purchasing process 
 Track personnel �me 
 Provide financial summary on labour, materials and services 
 Prepare forecasts on costs to complete opera�ons / recovery 
 Provide cost benefit analysis, as requested 
 Provide informa�on and advice on financial maters rela�ve to the emergency 
 Provide advice to EM Team with respect to Dona�ons Management 
 Review Dona�ons Management Plan, Annex L 
 Provide Planning Sec�on with relevant informa�on for Major Event Log 
 Implement and coordinate Business Con�nuity and recovery measures 
 Consider Disaster Recovery Assistance for Ontarians (DRAO) and Municipal Disaster Recovery Assistance, 

Annex L 
 Ensure prompt payment of invoices 
 Finance Sec�on Chief may be required to assume the role of EOC Command in unforeseen 

circumstances 
 Addi�onal personnel may be requested for Administra�ve Support (recording informa�on, taking calls, 

responding to emails, scanning, prin�ng) 

 

 

 

  

  

 

Finance Purchasing Cost 
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 EM Support Team – External Agencies 7.9
The EM Support Team also includes representa�ves from external agencies that may par�cipate as advisors in 
the EOC to provide exper�se in specialized areas as required.   

7.9.1   Enbridge 

Enbridge can support our EOC via their Emergency Management Programs that an�cipate, prevent, manage and 
mi�gate condi�ons during an emergency that could adversely affect the safety of workers or the public, the 
environment or property.   

See Opera�ons Sec�on, page 57 for more detailed responsibili�es during an emergency 

See Annex B for Enbridge contact informa�on 

7.9.2   Hydro One 

Hydro One Emergency Response personnel are trained to respond to all forms of emergency situa�ons that may 
affect Hydro One assets and electricity services to our customers.   

See Opera�ons Sec�on, page 57 for more detailed responsibili�es during an emergency 

See Annex B for Hydro One contact informa�on 

7.9.3   York Region Transit 

York Region Transit provide a coordinated response that will ensure personnel and supplies are efficiently 
transported, vic�ms of an emergency are safely evacuated and returned to their homes in a �mely manner, and 
transporta�on corridor access is managed and maintained. 

 Coordinate the acquisi�on, distribu�on and scheduling of various modes of transporta�on (public 
transit, school buses, trucks) for the purpose of transpor�ng persons and or supplies as required by EM 
Team – Logis�cs Sec�on 

 Ensure accurate record is maintained of drivers and operators involved in assis�ng during emergency 

See Annex B for York Region Transit contact informa�on. 

7.9.4   Metrolinx 

Metrolinx has aggregated more than 60 Emergency Response Plans (one for each major asset) into a single 
coordinated plan.  That Plan features numerous protocols for different asset types and emergency events, some 
of which address extreme weather. 

 Coordinate the acquisi�on, distribu�on and scheduling of various modes of transporta�on (public 
transit, school buses, trucks) for the purpose of transpor�ng persons and or supplies as required by EM 
Team – Logis�cs Sec�on 

 Ensure accurate record is maintained of drivers and operators involved in assis�ng during emergency 

See Annex B for Metrolinx contact informa�on. 
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7.9.5   York Region Public Health 

York Region Public Health operates under the direc�on of the Medical Officer of Health.  During an emergency, 
York Region Public Health, within the Community and Health Services Department (CHS), prevents, mi�gates, 
and reduces adverse health outcomes to promote community-wide resiliency and to protect the health of the 
Region’s residents. 

The primary responsibili�es of the MOH and the YRPH will be to: 

 Immediately no�fy CEMC or Mayor of any impending or occurring public health emergency 
 Ac�vate the public health response plan as required 

See Opera�ons Sec�on, page 55 for more detailed responsibili�es during an emergency 

See Annex B for York Region Public Health contact informa�on. 

7.9.6   Red Cross 

Red Cross works in collabora�on with local authori�es and other agencies to address the immediate needs of 
those affected.  Emergency Social Services are delivered by volunteers and staff, all trained to na�onal 
standards.  Red Cross teams are on call 24 hours a day.  King Township currently houses two mobile trailers and 
one shipping container with emergency supplies.  

 Ac�vate Red Cross Disaster Response Plan 
 Provide registra�on and inquiry services at Recep�on Centres 
 Procurement of supplies for Recep�on Centres / Evacua�on Shelter such as beds, bedding, toiletries 
 Assist with fundraising and Dona�ons Management during recovery 
 Can ac�vate a mobile Registra�on and Inquiry to travel to designated loca�ons 
 Coordinate needs assessment on affected residents; coordinate referrals for assistance 

See Annex B for Red Cross contact informa�on. 

7.9.7   Salvation Army 

Salva�on Army plays a cri�cal role in all aspects of the emergency management con�nuum: 
mi�ga�on/preven�on, preparedness, response and recovery. 

 Assist in feeding Evacuees under direc�on of York Region Community and Health Services and / or Red 
Cross 

 Provide clothing for Evacuees and bedding and for Recep�on Centres / Evacua�on Shelter 
 Provide mobile canteen mass feeding at the incident site 

See Annex B for Salva�on Army contact informa�on. 

7.9.8   Samaritan’s Purse 

Samaritan’s Purse responds to humanitarian crises with physical aid and a message of spiritual hope.  In Canada, 
our Disaster Relief Units, several tractor trailers ou�ited with generators, pumps, hand tools, and safety gear, 
equip staff and volunteers to share God's love in a tangible way with Canadians in need. 
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 Assist with Dona�ons Management during recovery 
 Assist with tracking mass building inspec�ons, damage assessments, and building orders 

See Annex B for Samaritan’s Purse contact informa�on. 

7.9.9   St John’s Ambulance 

St John’s Ambulance volunteers are there with advanced first aid and life-saving skills, experience and 
leadership.  Overseen by St. John Ambulance leaders volunteers trained in first aid and CPR are grouped into 
teams and taught how to prepare for and respond to disasters. 

 Provide first aid services at Recep�on Centres / Evacua�on Shelter under direc�on of York Region 
Community and Health Services 

 Provide basic first aid at the emergency scene at the request of York Region Paramedic Services 
 Provide sufficient volunteers to support the emergency response for an extended dura�on of �me 

See Annex B for St John’s Ambulance contact informa�on. 

7.9.10 OSPCA 

OSPCA plays a suppor�ve role to provide care and resources related to animal care. 

 Arrange for Animal Shelter loca�ons; provide staff to coordinate shelter ac�vi�es and care of pets 
evacuated and le� behind 

 Registra�on and inquiry services at Animal Sheltering loca�ons 
 Coordinate storage and distribu�on of supplies to Animal Shelters 

See Annex B for OSPCA contact informa�on. 

7.9.11 Environment Canada 

Environment Canada programs focus on minimizing threats to Canadians and their environment from pollu�on; 
equipping Canadians to make informed decisions on weather, water and climate condi�ons; and conserving and 
restoring Canada's natural environment. 

See Annex B for Environment Canada contact informa�on. 

7.9.12 York Region District School Board and York Catholic School Board 

The York Region District School Board and the York Catholic District School Board are responsible for:  

 Provide school facili�es (as appropriate and available) for use as a Recep�on Center and a staffing to 
coordinate the maintenance, use, and opera�on of the facility being u�lized as Recep�on Centre / 
Evacua�on Shelter 

 Liaise with the EM Team to inform them of protec�ve ac�ons that have been taken to ensure the safety 
and well-being of their students (i.e., implemen�ng school stay in place procedure or evacua�on 
procedure). 

 Act as Liaison between the Board of Educa�on and the EM Team to keep them informed 
 

See Annex B for York Region District School Board and York Catholic School Board contact informa�on. 
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7.9.13 York Region ARES 

York Region ARES (Amateur Radio Emergency Services) train and prepare to provide emergency communica�ons 
services in �mes of need, coordina�ng their efforts with government emergency managers across York Region. 

 Alert and mobilize volunteer emergency communica�ons personnel and equipment  
 Establish and maintain fixed, local and portable emergency communica�ons facili�es for local coverage 
 Liaise with CEMC regarding opera�onal assistance and emergency communica�on planning 

See Annex B for York Region ARES contact informa�on. 

7.9.14 Access York 

Access York provides access to Regional services through the Regional website.  Access York can provide 
computers, Wi-Fi and social media services. 

 Atend Recep�on Centre to assist evacuees, if required 

See Annex B for Access York contact informa�on. 

7.9.15 LSRCA 

The Lake Simcoe Regional Conserva�on Authority (LSRCA) operates a flood forecas�ng and warning system and 
monitors watershed condi�ons on a daily basis.  The role of the Authority during a flood event is not emergency 
response or clean-up. 

 Alert EM Team through CEMC of poten�al for flooding 
 Monitors flood areas and weather condi�ons and issues alerts 
 Provides flood plain maps to EM Team 
 Assist with tes�ng of water quality 

See Annex B for LSRCA contact informa�on. 

7.9.16 TRCA 

Toronto and Region Conserva�on Authority (TRCA) is created to safeguard and enhance the health and well-
being of watershed communi�es through the protec�on and restora�on of the natural environment and the 
ecological services the environment provides. 

 Alert EM Team through CEMC of poten�al for flooding 
 Monitors flood areas and weather condi�ons and issues alerts 
 Provides flood plain maps to EM Team 

See Annex B for TRCA contact informa�on. 

7.9.17 OFM Field Officer 

 Monitor emergency situa�on; atend EOC to support King EM Team if requested and available 
 Advise CEMC of services and resources available from the Province  
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See Annex B for OFM Field Officer contact informa�on.  Access to OFM shall be through the CEMC. 

7.9.18 DND Liaison 

A Canadian Armed Forces Regional Liaison Officer will provide a link between King Township and  

7.9.19 Transport Canada 

Reserved 

7.9.20 Southlake Hospital 

 Provide advanced medical care to casual�es 
 Ac�vate Hospital Emergency Plan 
 Liaise with York Region Paramedic Service to determine number of casual�es, injury types and 

treatment provided at emergency scene 

See Annex B for Southlake Hospital contact informa�on. 

7.9.21 Mackenzie Health Hospital 

 Provide advanced medical care to casual�es 
 Ac�vate Hospital Emergency Plan 
 Liaise with York Region Paramedic Service to determine number of casual�es, injury types and 

treatment provided at emergency scene 

See Annex B for Mackenzie Health Hospital contact informa�on. 

7.9.22 Regional Coroner 

 Oversee and direct the handling and inves�ga�on of fatali�es 
 Coordinate the collec�on of evidence regarding fatali�es 
 Determine need for inquest 
 Coordinate with Police to no�fy next of kin 
 Provide informa�on to and coordinate with CEMC to establish temporary morgue 

See Annex B for Regional Coroner contact informa�on. 

7.9.23 MOE Conservation and Parks – Spills Action Centre 

 A�er no�fica�on of hazardous materials incidents, assess and advise and approve containment, cleanup 
and disposal 

 Provide computer modelling for worst case scenario impact zone 
 Monitor and test air, water and soil quality 

See Annex B for MOE Conserva�on and Parks contact informa�on. 

7.9.24 CANUTEC 

Reserved 
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7.9.25 York Region CEMC 

 Act as Liaison between York Region EOC (REOC) and King EOC through Liaison Officer (CEMC) 
 No�fy York Region Community Health Services to deploy on King EM Team request 
 Arrange for support from York Region  

See Annex B for York Region CEMC contact informa�on. 

7.9.26 York Region Emergency Management Team 

 Atend King EOC and fill EM Team posi�on if required 
 Conduct regular mee�ngs with York Region CEMC’s or Liaison Officers  

See Annex B for York Region Emergency Management Team contact informa�on. 

7.9.27 Insurance Bureau of Canada 

 May deploy the Community Assistance Mobile Pavilion (CAMP) to the scene and Recep�on Centre / 
Evacua�on Shelter on request 

 Provide quick access to insurance related informa�on 

See Annex B for Insurance Bureau of Canada contact informa�on. 

7.9.28 Victim Services of York Region 

 Provide psychological and emo�onal support for those affected by the emergency at Recep�on 
Centre(s) / Evacua�on Shelter and other applicable loca�ons 

 Assist where required as arranged with the EM Team – Safety Officer 

7.9.29 York Region CISM 

Reserved 

7.9.30 King Chamber of Commerce  

Reserved 
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8 RECOVERY 
The last phase of an emergency is the Recovery Phase.  This can be complex and involve many partners and 
stakeholders.  Recovery focusses on ac�vi�es that will enable both the Township and community to return to 
normal daily opera�ons as soon as possible following an emergency.  Recovery involves the clean-up, repair and 
financial assistance needed to return an area back to pre-emergency condi�ons or beter and more resilient.  
The focus of emergency opera�on shi�s from managing the emergency itself to managing the impact or 
a�ermath of the emergency.  Recovery will focus ini�ally on the immediate and short-term needs of the disaster 
vic�ms and the rapid and orderly restora�on of cri�cal infrastructure and essen�al public services.  Later in the 
recovery process, efforts will focus on the long-term needs of the disaster vic�ms and the restora�on of all 
infrastructure, public facili�es and services.  

 Recovery Planning 8.1
Recovery includes a wide range of ac�vi�es including restora�on of social and economic ac�vi�es, infrastructure 
repair, clean-up, debris removal. Recovery can take weeks, months or years to complete, so it is important to 
begin recovery ac�vi�es as soon as possible.  It is possible to undertake emergency response and recovery 
measures simultaneously, as it can be difficult to precisely define where one phase begins and where the other 
ends.  The more resilient King Township residents are, the quicker the recovery.    

The EM Team is tasked to work with the appropriate internal and external agencies to take ac�ons to meet 
recovery objec�ves to address those affected in the community.  Recovery services include, but are not limited 
to the following:   

a. Damage Assessments 
b. Repair of structures, equipment, vehicles  
c. Security / Policing 
d. Health Services 
e. Animal Services 
f. Building Inspec�ons 
g. U�lity Restora�on 
h. Debris Management 
i. Dona�ons Management 
j. Volunteer Management 

 Business Continuity Plans 8.2
The Township must focus on both the emergency as well as con�nuity of opera�ons and may take appropriate 
ac�ons that enable it to protect, sustain and poten�ally expand the con�nued delivery of its cri�cal services.   

“Business continuity is about understanding the risks your business could face 

 and developing strategies and plans to ensure continued operation during and after a disruption” 

- Calgary Emergency Management 

 

Each King Township Department and Division with a cri�cal service or support func�on will contribute as 
appropriate to each Business Con�nuity Plan (BCP).  Each BCP will be reviewed and updated annually.  
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 Debriefing and After Action Report (AAR) 8.3
Debriefing following a significant incident is an important process for the Township to engage in.  Following the 
debriefing sessions, an A�er Ac�on Report (AAR) is developed to capture and record the feedback gained from 
these debriefs.   

A Debrief and AAR process is a cri�cal part of the Emergency Management cycle.  The purpose is to promote 
collec�ve learning and build on capabili�es for preparedness and response for opera�onal improvement a�er an 
incident. 

The goal is to highlight the successes, capitalize on best prac�ces observed and iden�fy any challenges 
encountered and capture lessons learned.    

The review is not intended to assess individual performance but rather to recognize all the efforts of those 
involved and to offer all par�cipants an opportunity to reflect and to share their experiences and turn them into 
ac�onable plans for improvement.  An AAR should not be viewed as a cri�que, but instead an excellent learning 
opportunity that will help to improve coordina�on and communica�on and ul�mately increase the effec�veness 
of Emergency Management opera�ons.  

The Emergency Plan (EP) specifies that all EM Team members and any other Township staff, or representa�ves 
of external agencies that were involved in the emergency response, shall par�cipate in an A�er Ac�on Report.  
The CEMC is responsible for scheduling and conduc�ng the Debrief, and preparing an AAR post emergency. 

 Employee Assistance Program, Critical Incident Stress Counselling 8.4
The Manager of Human Resources (EM Team – Safety Officer) will assist and coordinate, as required, in the 
provision of Employee Assistance and Cri�cal Incident Stress Counselling programs.  Counselling and support 
(assessment and referral) will be arranged as required for EM Team and EM Support Team members, municipal 
staff, emergency volunteers and evacuees during and a�er an emergency, for mental health and wellness, 
emo�onal trauma and shock suffered as a result of the emergency.   

 Municipal Disaster Recovery Assistance Program 8.5
The Municipal Disaster Recovery Assistance program provides financial assistance to help Ontario municipali�es 
recover from natural disasters.   

It is a claims-based program that, when activated by the province, offers financial assistance to qualifying 
municipalities that have sustained significant extraordinary costs as a result of a natural disaster, such as a 
tornado or severe flooding.   

The program offers assistance for extraordinary operating and capital costs arising from a natural disaster.  
Eligible operating costs are those incurred to protect public health, safety and access to essential services.  
Eligible capital costs are those to repair public infrastructure or property to pre-disaster condition.  Costs that 
are covered by insurance or that would have been incurred if the disaster had not taken place (such as regular 
municipal salary costs) are ineligible under the program. 
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 Disaster Recovery Assistance for Ontarians 8.6

Disaster Recovery Assistance for Ontarians (DRAO) is a program that can assist with recovering costs a�er a 
natural disaster.  The Ontario Minister of Municipal Affairs and Housing may ac�vate DRAO for damage to 
private property if there’s a sudden, unexpected natural event, such as a flood or tornado that causes costly and 
widespread damage.   

Homeowners and residential tenants, small business owners, farmers, and not-for-profit organizations can apply 
for assistance under the program if they are located in the defined geographical area for which the program has 
been activated following a natural disaster.   

If eligible, you could be reimbursed for: 

• clean up expenses 
• costs to repair or replace essential property 
• basic emergency expenses like evacuation travel costs 

Disaster Recovery Assistance for Ontarians is activated for a specific period of time after a natural disaster. 
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9 TRAINING AND EXERCISES 
Training and exercise is a cri�cal component of emergency preparedness in that it introduces and familiarizes 
personnel with their role and responsibili�es in the event of an emergency and ul�mately promotes an 
enhanced level of personal confidence with in each member and the en�re EM Team.  To be in compliance with 
the Emergency Management and Civil Protec�on Act (EMCPA), and Ontario Regula�on 380/04, Emergency 
Management Team members, their alternates will complete the annual training program and par�cipate in a 
prac�ce exercise for a simulated emergency incident. 

Train for CONFIDENCE 

SUCCESS as a TEAM! 

 

 Training 9.1
Emergency Management uses a building block approach for training.  Courses, seminars and workshops begin 
with core knowledge and later build upon one another to become more specialized as an EM Team member 
progresses and advances through their respec�ve training path.  This framework promotes con�nuous 
improvement and ensures that all members can maintain the skills and knowledge required to act under the 
Emergency Plan. 

EM Team members are required to demonstrate annually an adequate level of training and knowledge.  The 
training con�nuum shown below is designed to deliver a range of in-house, online and off-site developmental 
opportuni�es and supports the requirements under the Emergency Management and Civil Protection Ac 
(EMCPA), Ontario Regulation 380/0 and the Fire Marshal and Chief of Emergency Management Ontario 
Guidance Note 2018-01-01.  The EM Team will be trained on their roles and responsibili�es, the Emergency Plan 
(EP), hazards and cri�cal infrastructure in King Township, available resources, EOC Monitoring and Ac�va�on 
levels, No�fica�on Procedures, EOC loca�ons, technology and communica�on systems, Emergency 
Management regulatory requirements and lessons learned from previous actual and simulated response 
ac�vi�es. 

  

King Township EM Team Moto 
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 Exercises 9.2

Exercises are controlled ac�vi�es used to prac�ce, evaluate or test plans, procedures and resources.  They 
provide the opportunity to assess the opera�onal readiness of the par�cipa�ng organiza�on and to validate 
plans and procedures.  Exercises should be realis�c in nature and designed to mo�vate team members to think 
or act as they would in a real emergency.  They can range from small scale one to two hours through to large 
scale all day events and can be discussion based or opera�ons based.  Regardless of the scale or type, exercises 
are suitable to: 

- Evaluate plans and processes; 
- Explore issues 
- Promote awareness 
- Develop or assess competence 
- Demonstrate capability 
- Prac�ce interoperability 
- Validate training 
- Iden�fy gaps and challenges; 
- Evaluate resources 
- Promote confidence 
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Below is an illustra�on of the building block approach with respect to exercise types. 

 

 

 

Pursuant to Ontario Regulation 380/0, the EM Team and EM Support Team shall conduct an annual prac�ce 
exercise for a simulated emergency incident in order to evaluate the municipality’s EP and procedures.   

It is assumed that individual response agencies will conduct independent training.  Where possible, it is 
preferred that such agencies are invited for further training in coopera�on with the EM Team.   

A No�fica�on Exercise will be completely annually to test the Emergency No�fica�on Procedures.  

 Evaluation 9.3
Evalua�on is the cornerstone of training and exercises.  Effec�ve evalua�on assesses performance against 
specified objec�ves and iden�fies and documents areas of strengths and areas of challenge therefore, providing 
opportuni�es for growth, improvement and efficiency.  The EM Team members will par�cipate in a brief 
evalua�on process following all training and exercises.  
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10 ACRONYMS 
 

AAR A�er Ac�on Report 

AHJ Authority Having Jurisdic�on 

ARES Amateur Radio Emergency Services 

BCP Business Con�nuity Plan 

CANUTEC Canadian Transport Emergency Centre 

CAO Chief Administra�ve Officer  

CBRNE Chemical, Biological, Radiological, Nuclear and Explosive 

CEMC Community Emergency Management Coordinator 

CI Cri�cal Infrastructure 

COOP Con�nuity of Opera�ons Planning 

DRAO Disaster Recovery Assistance for Ontarians 

EMA Emergency Management Act 

EMCPA Emergency Management and Civil Protec�on Act 

EMS Emergency Medical Services 

EM  Emergency Management 

EMO Emergency Management Ontario 

EOC Emergency Opera�ons Centre 

EP Emergency Plan 

ESS Emergency Social Services 

GIS Geographic Informa�on System 

HAZMAT Hazardous Material 

HIRA Hazard Iden�fica�on Risk Assessment 

HUSAR Heavy Urban Search and Rescue 

IAP Incident Ac�on Plan 

IC Incident Commander 

IMS Incident Management System 
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IT Informa�on Technology 

KFES King Fire & Emergency Services 

LSRCA Lake Simcoe Region Conserva�on Authority 

MOE Ministry of Environment 

NGO Non-Governmental Organiza�on 

OFMEM Ontario Fire Marshal and Emergency Management 

OPP Ontario Provincial Police 

PEOC Provincial Emergency Opera�ons Centre 

PIC Public Inquiry Centre 

PIO Public Informa�on Officer 

REOC Regional Emergency Opera�ons Centre 

SAC Spills Ac�on Centre 

TRCA Toronto Region Conserva�on Authority 

YRCHS York Region Community and Health Services 

YRP York Regional Police 

YRPS York Region Paramedic Services 

YRT York Region Transit 
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11 GLOSSARY 
The following defini�ons are commonly used in Emergency Management: 

Acceptable risk:  the level of potential losses that a society or community considers acceptable, given existing 
social, economic, political, cultural, technical and environmental conditions 

Activa�on:  decisions and actions taken to implement a plan, a procedure or to open an Emergency Operations 
Centre 

After-Action Report (AAR):  a report that documents the performance of tasks related to an emergency, exercise 
or planned event and, where necessary, makes recommendations for improvements 

All-Hazards:  describing an incident, natural or manmade, that warrants ac�on to protect life, property, 
environment, public health or safety and minimizes disrup�ons of government, social or economic ac�vi�es. 

Assessment:  the evaluation and interpretation of available information to provide a basis for decision making. 

Authority having jurisdiction (AHJ):  the organization (political or private), office, or individual responsible for 
approving a plan, program, procedure or expenditure or having ownership of equipment, materials, or a facility. 

Biological hazard:  a virus, bacterium, micro-organism, fungus, prion, biological toxin or micro toxin produced by 
organisms capable of negatively affecting humans, animals or plants. 

Business Con�nuity Planning:  a management process that iden�fies risk, threats and vulnerabili�es that could 
impact an en�ty's con�nued opera�ons and provides a framework for building organiza�onal resilience and the 
capability for an effec�ve response. 

Catastrophe:  an emergency of particularly severe proportions. 

CBRNE (chemical, biological, radiological, nuclear and explosive) incident:  an incident that involves a chemical, 
biological, radiological, nuclear and/or explosive situation that may require a response by specialized teams and 
equipment. 

Cold zone:  an uncontaminated area where workers and equipment could be assembled without risk of exposure 
to hazardous conditions. 

Command:  the act of directing, ordering, or controlling by virtue of explicit statutory, regulatory, or delegated 
authority. 
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Communications:  advisories, directives, information and messages that are transmited. 

Community:  a generic term that includes both municipalities and First Nations. 

CEMC (Community Emergency Management Coordinator):  a municipal employee who is the lead in delivering 
the municipality’s emergency management program including Prevention; Mitigation; Preparedness; Response 
and Recovery. 

Comprehensive Emergency Management:  an all-encompassing risk-based approach to emergency management 
that includes prevention, mitigation, preparedness, response and recovery measures. 

Consequence:  the outcome of an event or situation expressed qualitatively or quantitatively, being a loss, injury 
or disadvantage. 

Crisis management:  from a business continuity planning perspective, this term refers to the overall coordination 
of an organization’s response to a crisis in an effective, timely manner, with the goal of avoiding or minimizing 
damage to the organization’s profitability, reputation, and ability to operate. 

Cri�cal Infrastructure (CI):  interdependent, interactive, interconnected networks of institutions, services, 
systems and processes that meet vital human needs, sustain the economy, protect public safety and security, and 
maintain continuity of and confidence in government.   

Damage assessment:  an appraisal or determination of the effects of a disaster on people, property, the 
environment, the economy and/or services. 

Declara�on of emergency:  a signed declaration made in writing by the Head of Council or the Premier of Ontario 
in accordance with the Emergency Management and Civil Protection Act. This declaration is usually based on a 
situation or an impending situation that threatens public safety, public health, the environment, critical 
infrastructure, property, and/or economic stability and exceeds the scope of routine community emergency 
response. 

Disaster:  a serious disruption to an affected area, involving widespread human, property, environmental and / or 
economic impacts, that exceed the ability of one or more affected communities to cope using their own 
resources. 

Disaster Recovery Assistance for Ontarians:  helps individuals, small owner-operated businesses, farms and not-
for-profit organiza�ons cover emergency expenses and repair or replace essen�al property following a natural 
disaster. 

Dona�ons management:  the management of donations (services, funds, material goods and volunteers) during 
an emergency by any level of government whose aim is to provide victims of disasters with as much support as 
possible by effective and efficient channeling of offers from the public and/or private sectors. 
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Economic Recovery: Refers to the processes and ac�vi�es that are put in place following a disaster, to 
encourage the resump�on of normal levels of economic ac�vity within the disaster-affected community. The 
contribu�ng agencies may include levels of government, industry-based organiza�ons and private enterprise 
companies. 
 
Emergency:  a situation or an impending situation that constitutes a danger of major proportions that could 
result in serious harm to persons or substantial damage to property and that is caused by the forces of nature, a 
disease or other health risk, an accident or an act whether intentional or otherwise. 

Emergency area:  a geographic area within which an emergency has occurred or is about to occur, and which has 
been identified, defined and designated to receive emergency response actions. 

Emergency Control Group (ECG):  a group composed of senior staff and employees of an organization, and others 
that may be involved in directing that organization’s response to an emergency including, the implementation of 
its emergency response plans and procedures. 

Emergency information (EI):  information about an emergency that can be disseminated in anticipation of an 
emergency or during an emergency. It may provide situational information or directive actions to be taken by the 
public. 

Emergency management (EM):  organized activities undertaken to prevent, mitigate, prepare for, respond to and 
recover from actual or potential emergencies. 

Emergency Management Program:  A risk-based program consisting of prescribed elements that may include 
prevention, mitigation, preparedness, response and recovery activities. 

Emergency Opera�ons Centre (EOC):  a designated and appropriately equipped facility where officials from an 
organization(s) assemble to manage the response to an emergency or disaster. 

Emergency Plan (EP):  a plan developed and maintained to direct an organization’s external and/or internal 
response to an emergency. 

Emergency response organiza�on:  a group (public, private or volunteer), trained in emergency response that 
may be called upon to respond to an emergency situation. 

Emergency Social Services (ESS):  The provision of services on a short‐term basis required to preserve the 
emo�onal and physical well-being of evacuees and response workers affected by an emergency event (food, 
clothing, lodging, personal care, pet care and psychosocial care). 
  
Evacua�on:  organized, phased and supervised dispersal of people from dangerous or poten�ally dangerous 
areas.  
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Exercise:  a simulated emergency in which players carry out actions, functions, and responsibilities that would be 
expected of them in a real emergency. Exercises can be used to validate plans and procedures, and to practice 
prevention, mitigation, preparedness, response, and recovery capabilities. 

Hazard:  a phenomenon, substance, human activity or condition that may cause loss of life, injury or other health 
impacts, property damage, loss of livelihoods and services, social and economic disruption, or environmental 
damage. These may include natural, technological or human caused incidents or some combination of these. 

HazMat (Hazardous Material):  a substance (gas, liquid or solid) capable of causing harm to people, property 
and/or the environment, the economy and/or services, e.g., a toxic, flammable or explosive substance. 

HUSAR (Heavy Urban Search and Rescue) Team:  a multi-service, multi-skilled, and multifunctional task force 
that is trained and prepared to locate, treat and remove persons trapped in collapsed structures. 

Hot zone:  the area where contamination may occur; the primary activities performed in this area are hazard 
assessment, control of the release or hazard and rescue. Personnel working in the hot zone wear high- level 
personal protective equipment required for that site. 

Human-caused hazard: a hazard which results from direct human action, either intentional or unintentional (e.g. 
terrorism, civil disorder). 

Impact:  the negative effect of a hazardous incident on people, property, the environment, the economy and/or 
services. 

Incident:  an occurrence or event that requires an emergency response to people, property, the environment, 
the economy and/or services. 

Incident Action Plan (IAP):  within IMS, an oral or written plan containing general objectives reflecting the overall 
strategy for managing an incident. It may include the identification of operational resources and assignments. It 
may also include attachments that provide direction and important information for management of the incident 
during one or more operational periods. 

Incident Command/Incident Commander (IC):  the entity/individual responsible for all incident activities, 
including the development of strategies and tactics and the ordering and release of resources. The IC has overall 
authority for conducting incident operations and is responsible for the management of all incident operations. 

Incident Management System (IMS):  a standardized approach to emergency management encompassing 
personnel, facilities, equipment, procedures, and communications operating within a common organizational 
structure. The IMS is predicated on the understanding that in any and every incident there are certain 
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management functions that must be carried out regardless of the number of persons who are available or 
involved in the emergency response. 

Intelligence:  knowledge, information or data that may increase situational awareness of an event or an 
impending event 

Interoperability:  the ability of organizations and systems to exchange information, communicate effectively and 
work well together. This applies to technological and functional interoperability. 

Jurisdic�on:  the extent of the power to make legal decisions and judgments.

Liaison Officer:  A member of the Emergency Management Team (EM Team) responsible for coordina�ng with 
representa�ves from external organiza�ons. 

Lower �er municipality:  a lower tier municipality is the most basic unit of local government and includes 
townships, towns, and cities within a county or region, but excludes single tier municipalities. 

Mitigation:  actions taken to reduce the adverse impacts of an emergency or disaster. Such actions may include 
diversion or containment measures to lessen the impacts of a flood or a spill. 

Municipality:  a geographic area whose inhabitants are incorporated 

Municipal Disaster Recovery Assistance:  reimburses municipali�es for extraordinary costs associated with 
emergency response and repairs to essen�al property and infrastructure following a natural disaster 

Mutual aid agreement:  an agreement developed between two or more emergency services to render aid to the 
parties of the agreement. These types of agreements can include private sector emergency services when 
appropriate. 

Mutual assistance agreement:  an agreement developed between two or more jurisdictions to render assistance 
to the parties of the agreement. Jurisdictions covered with these types of agreements could include 
neighbouring, cities, regions, provinces or nations. 

Natural hazard:  a naturally occurring event such as a forest fire, flood and/or severe weather that has the 
potential to harm people, property, the environment, the economy and/or services. 
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NGO (Non-Governmental Organiza�on):  an entity with a common interest or focus that is not created by a 
government, but may work cooperatively with governments. 

Office of the Fire Marshal and Emergency Management (OFMEM):  OFMEM is a branch within the Ministry of 
Community Safety and Correctional Services with overall provincial emergency management responsibility. 
OFMEM replaced Emergency Management Ontario in 2013 and is responsible for the coordination, promotion, 
development, implementation and maintenance of effective emergency management programs throughout 
Ontario and for the coordination of these programs with the federal government. 

Preparedness:  actions taken prior to an emergency or disaster to ensure an effective response. These actions 
include the formulation of emergency response plans, business continuity or continuity of operations plans, 
training, exercises, and public awareness and education. 

Prevention:  actions taken to stop an emergency or disaster from occurring. Such actions may include legislative 
controls, zoning restrictions, improved operating standards/procedures or critical infrastructure management. 

Private sector:  a business or industry not owned or managed by any level of government. 

Probability:  the likelihood of an event occurring that may result in an emergency, disaster or service disruption. 

Provincial Disaster Assessment Team (PDAT):  a multi-ministry recovery response team that is dispatched to a 
community to assess damage following a disaster event and to recommend on a financial disaster assistance 
program for recovery. 

Provincial Emergency Opera�ons Centre (PEOC):  a fully equipped facility maintained by Emergency 
Management Ontario (EMO) that can be activated in response to, or in anticipation of, emergencies. The PEOC is 
staffed with appropriate representatives from ministries that have been delegated responsibilities for those 
emergencies as well as EMO staff. It serves as an initial point-of-contact for the affected municipality and federal 
interests. 

Provincial Emergency Response Team (PERT):  a response team comprised of relevant provincial officials that is 
dispatched to provide advice and assistance to local authorities during an emergency or disaster. 

Public sector:  all government services at the municipal, provincial and federal levels. 
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Reception Centre:  usually located outside the impact zone of the emergency, the reception centre is a place 
where evacuees can go to register, receive assistance for basic needs, information and referral to a shelter if 
required. 

Recovery:  the process of restoring a stricken community to a pre-disaster level of functioning. This may include 
the provision of financial assistance, repairing buildings and/or restoration of the environment. 

Recovery plan:  an emergency plan that is developed and maintained to recover from an emergency or disaster. 

Regional Emergency Opera�ons Centre (REOC): The protected site(s) where representa�ves from Emergency 
Management Services coordinate, monitor, and direct emergency response ac�vi�es during an emergency or 
disaster. 
 
Resilience:  the ability to resist, absorb, accommodate and recover from the effects of a hazard in a timely and 
efficient manner. 

Resources:  these are personnel and major items of equipment, supplies, and facilities available or potentially 
available for assignment to incident operations and for which status is maintained. Resources are described by 
kind and type and may be used in operational or support capacities. 

Resource management:  efficient incident management requires a system for identifying available resources at 
all levels to enable timely and unimpeded access to resources needed to prepare for, respond to, or recover from 
an incident. Resource management under the IMS includes mutual-aid / mutual assistance agreements, and 
resource mobilization protocols. 

Response:  the provision of emergency services and public assistance or intervention during or immediately after 
an incident in order to protect people, property, the environment, the economy and/or services. This may 
include the provision of resources such as personnel, services and/or equipment. 

Risk:  the product of the probability of the occurrence of a hazard and its consequences. 

Risk assessment:  a methodology to determine the nature and extent of risk by analyzing potential hazards and 
the evaluation of vulnerabilities and consequences. 

Severity:  the extent of disruption and/or damages associated with a hazard. 

Shelter-in-Place: 

Site:  the geographical location of an incident. 

Span of control:  the number of individuals a supervisor is responsible for, usually expressed as the ratio of 
supervisors to individuals. Typically the span of control is between 1:3 and 1:7. 

Staging area:  location established where resources can be placed while awaiting a tactical assignment.  
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Technological hazard:  a hazard which results from the failure or misuse of technology, either intentional or 
unintentional such as a power outage, cyber-attack etc. 

Telecommunica�ons:  the transmission and/or receipt of messages, for the purpose of communicating over 
some distance, via a range of technical systems including radio and microwave communications, as well as fiber 
optics, satellites and the Internet. 

Threat:  a person, thing or event that has the potential to cause harm or damage. 

Unified Command:  a unified team effort which allows all organiza�ons with jurisdic�onal responsibility to 
manage an incident by establishing a common set of incident objec�ves, strategies and ac�on plans without 
losing authority, responsibility or accountability 

Unity of Command:  each person reports to and receives direc�on from only one supervisor 

Upper Tier Municipality:  an upper tier municipality is a county or region. Upper-tier municipality" means a 
municipality of which two or more lower-tier municipalities form part for municipal purposes. 

Vulnerability:  the susceptibility of a community, system or asset to the damaging effects of a hazard; the 
condi�ons determined by physical, social, economic and environmental factors or processes, which increase the 
suscep�bility of a community to the impact of hazards.  

Warm Zone:  an area adjacent to a hot zone where decontamination of personnel and equipment takes place. 
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ANNEXES 

A. EM Team Contact List 
B. EM Support Team Contact List 
C. HIRA 
D. CI 
E. Mutual Aid Agreements 

i. Memorandum of Understanding 
ii. Mutual Aid  

F. EOC 

i. Locations 
ii. Floor Plan  

iii. Set Up Procedures 
iv. Documentation Templates 

G. Declaration and Termination of Emergency 

i. Declaration of Emergency Checklist 
ii. Declaration of Emergency Form 

iii. Termination of Emergency Form 

H. Evacuation Plan 

i. Evacuation / Shelter-in-Place Check Sheet 
ii. Evacuation Order and Re-Entry Template 

iii. Shelter-in-Place Order Template 
iv. Evacuation for Flooding – Pre-Plan 

I. Reception Centres 

i. King City Community Centre 
ii. Dr. William Laceby Community Centre  

iii. Trisan Centre 

J. Communications Plan 

i. Telecommunications Plan 
ii. Emergency Information Plan 
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K. Operational Plans 

i. Flood Plan 
ii. Rail Emergency Plan 

iii. Hazardous Materials Plan 
iv. Extreme Temperature Protocol (Public Health) 
v. Mass Casualty Incident Plan 

vi. Pandemic Plan 

L. Recovery Plans 

i. Debris Management Plan 
ii. Donations Management Plan 

iii. Traffic Management Plan 
iv. Volunteer Management Plan 
v. Disaster Recovery Assistance 

M.Governance Documents 

i. Emergency Management and Civil Protection Act 
ii. Ontario Regulation 380/04 

iii. Township of King By-law 
iv. Administrative Policy, Emergency Management Team 
v. Guidance Note 2018-01-01  
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