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Overview of Operational Plans

The Operational Plan is one portion of the mandated Drinking Water Quality Management
System (DWQMS) that is enforced by the Ministry of Environment for all Drinking Water
Systems in the province of Ontario. This Operational Plan is a document created by the
Township of King to help ensure that safe, reliable drinking water is provided to all the
citizens, businesses, and visitors of the Township. The Operational Plan is a document
that provides an understanding of the drinking water system, the responsibilities of the
owner and operator (Operating Authority) of the water system, and a commitment to the
provision of safe drinking water. This will allow the Township of King to plan,
implement, check, and continually improve, helping to build confidence and security in the

Drinking Water Systems they operate.

The Quality Management System (QMS) has been developed to meet the requirements
of the DWQMS. The QMS is based on Plan, Do, Check and Improve principle. The
Operational Plan is the documentation that addresses the 21 elements of the DWQMS.
The QMS for the Township of King is comprised of the Operational Plan
(documentation) and the records that demonstrate implementation of the Operational
Plan. The following is the structure of the QMS (including the implementation records):

QMS
Policy

System Level
Procedures & Forms

Standard Operating Procedures
Work Activities
(Related to Critical Control Points)

Records
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As described in Element 5 - Document and Records Control of the Operational Plan, the
Table of Contents has been signed off to demonstrate that the “approval date” and
“revision number” noted are the Operational Plan procedures that have been approved.

Differentiation between King, Schomberg, Nobleton and Ansnorveldt’s Operational
Plans

The Township of King owns and operates four drinking water systems for the
distribution of water. The four drinking water systems and communities they serve are:

King City,
Schomberg,
Nobleton, and
Ansnorveldt.

As required by the DWQMS, each of the drinking water systems has their own
Operational Plan, however for ease of use the Township of King has combined them into
one manual.

As identified in the Operational Plan Table of Contents, the Operational Plan for each of
the Township’s drinking water distribution systems is comprised of all 21 elements. In
Element 6 Drinking Water System the descriptions are specific to each of the four
drinking water systems and thus subsections have been provided for each system. As
well, the risk assessment outcomes (Element 8) were done for each drinking water
system separately but again combined together. Any risk assessment outcomes that were
specific to a particular system are noted, otherwise the outcomes identified are applicable
to all four drinking water systems.
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QUALITY MANAGEMENT SYSTEM POLICY

As the owners and operators of the Township of King’s water distribution systems we are committed to:

e providing safe drinking water to our residents and businesses
e complying with applicable legislation and regulations as related to the provision of safe drinking
water

e implementing and continually improving the effectiveness of our Quality Management System

To assist the Township in meeting these commitments the Township will adopt the principles of quality
management in the design, construction and operation of the drinking water systems. The Township of
King will strive to use the best available, cost-effective technology, materials, management and planning
methodologies to ensure that the infrastructure is well operated, maintained and managed in support of
the provision of safe drinking water.

Date: July 6, 2009




















