TOWNSHIP OF KING
GRANTS TO COMMUNITY ORGANIZATIONS

POLICY STATEMENT:

Funding may be provided to assist community organizations to deliver programs and services
and to complete special projects, through the Grants to Community Organizations program.

POLICY PURPOSE:

The Township recognizes that many programs, services and projects are best provided through
the volunteer efforts of community organizations and that, ideally, those organizations would
operate as self-sufficient units. The Grants to Community Organizations program demonstrates
Council’s commitment to working with organizations which provide beneficial programs, services
or projects to the community. As part of the grant program, organizations will be encouraged to
work toward decreasing reliance on municipal funding.

This policy establishes eligibility requirements, identifies the types of funding available, and
outlines application and monitoring requirements.

The Township of King is aware that various organizations, groups and events within the
community promote and improve upon the cultural, social and economic well-being of the
community. In the course of annual budget deliberation and subject to budget constraints,
Council may approve discretionary grants in order to support volunteer organizations, groups or
events that will be of a direct or indirect benefit to the residents of the Township of King.

GUIDELINES
Municipal grants are available to Township based, non-profit volunteer community associations
which exist for the purpose of providing municipally-related programs, services, facilities or

projects specifically for the residents of the Township.

Groups requesting funding for a purpose which meets the criteria of a funding opportunity
offered by another level of government will be referred to that funding source.

LIMITATIONS:

Funding through this grant program is limited in each calendar year. Operational and One Time
Special Project funding must be spent in the calendar year of approval.

Associations will only receive a grant in the first year of operation following validation of financial
viability.

ELIGIBILITY:
Any Township of King not for profit/charitable community organization which provides or

develops recreation, cultural and social opportunities, or enhances environmental or economic
opportunities for the residents of the Township of King.

H:\GRANTS\2012\2012 Grant Policy and Application package, pdf.docx Page 1



Township of King
Grants Policy and Application Page 2

Associations must have a constitution and by-laws, or, if a new group, operating guidelines
which reflect that:

There is an elected board of directors or executive not less than five members and a
general membership.

Financial records are maintained in accordance with Canadian Generally Accepted
Accounting Principles and annual reporting completed by a professional auditor
accountant.

Membership is defined and determined by a set process.
All members are entitled to a vote, either directly or through an adult representative.

Membership is available to all Township residents on a first-come first-served basis
without restriction, unless the restriction is allowed pursuant to the Ontario Human
Rights Act.

An annual general meeting is held at which a board or executive members are elected
from the general membership through a democratic election process.

The group will dispose of any assets in its possession at the time of its dissolution in a
responsible manner.

Comprehensive General Liability Insurance including premises and all operations of not
less than $2,000,000 inclusive per occurrence for third party Bodily Injury and Property
Damage by an insurance company authorized by law to carry on business in the
Province of Ontario.

Grant Application

Each applicant seeking a Community Organization Grant will be required to request
and complete the application form and submit copies for pre-screening to the Grants
Committee no later than March 31" of the year for which consideration for financial
assistance is required. (If this date falls on a day the Township offices are not open,
the due date will be the following business day.)

Financial Feasibility of the Organization

Each applicant seeking a Community Organization Grant must demonstrate that, if it is
successful in obtaining a grant from the municipality, the group or organization
becomes financially capable to offering the services it proposes.

Audited financial statements, for the previous fiscal year and previous years, if
applicable, along with additional documentation, such as, but not limited to, budgets
and financial statements with revenues and expenditures grouped by each individual
activity, service or program delivered by the applicant organization, must be produced,
if requested. Failure to produce additional documentation will disqualify the
organization from receiving funding.

Other Sources of Financial Support
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Each applicant seeking a Community Organization Grant must demonstrate that it has
and will be actively seeking other sources of financial support from the private sector
and other levels of government. The Township of King will provide Community
Organization Grants only if it deems them to be supplementary financial assistance to
the organization.

Responsible Fund-Raising Practices

Each applicant seeking a Community Organization Grant must adhere to responsible
fund-raising practices. Fund-raising practices deemed questionable by the Council,
such as random telephone solicitations, undermine public confidence in donating
charitably and discourage the support of worthwhile organizations.

Future Funding

Granting of financial assistance in any one year by Council is not to be regarded as a
commitment of the Township of King to continue such financial assistance in future
years.

Assessment Criteria

REVIEW PROCESS

1.

All applications for Community Organization Grants will be pre-screened by the Grants
Committee. The Grants Committee is comprised of the Director of Finance & Treasurer,
the Chief Administrative Officer and the Clerk, assisted by a staff resource team. Upon
determination of eligibility and criteria assessment, the Committee will prepare a report for
Council’'s consideration.

Applications must be in the applicable form, as amended from time to time.

The Grants Committee may utilize, but is not limited to, the following assessment criteria in
evaluating the Community Organization Grant requests of those organizations that meet
the Eligibility of the Policy Guidelines detailed above:

Effectiveness — impacts of program/service outcomes can be identified and measured and
are consistent with the organization’s mandate and positive for community. Must
demonstrate at a minimum the following:

e Clearly stated mandate, mission, objectives and that programs/service are
consistent with the mandate.

¢ Regularly review program/service to ensure continuing relevance to the community.

¢ Maintain data on participants to plan program/service.

e Operating in a cost effective manner.

e Deliver programs on a self-sufficient basis.
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Accountability — the group exhibits sound financial and management practices and
responds to the changing needs of the community. Must demonstrate at a minimum the
following:

e Follow democratic governance practices and answerable to membership and
public.
¢ Independent volunteer board of directors.

e Financial need is justified based on the association’s impact on the community and
ability to generate financial support from the community.

o Full disclosure of reserve funds and assets and how funds, particularly a municipal
grant are/will be spent.

e Operates within an established business plan and/or budget process.
e Active pursuance of alternative sources of funding.
¢ Provision of financial statements as required.

e Clear process of how results of grant funding under this policy will be measured.

Objectives

Do the proposed services duplicate existing municipal or volunteer services, or do they
provide additional or other services that are deemed to improve the municipal quality of
life, as determined by Township Council? Each applicant seeking a Community
Organization Grant should indicate how its proposed services will relate to the existing
pattern of other services, and/or provide new services, in order to enhance the quality of
life for the residents of the Township of King.

Financial Considerations

Do the organizations requesting a Community Organization Grant have accounts payable
owing to the Township of King? If so, these must be disclosed on the application for
financial assistance and the organization must be aware that amounts up to the entire
amount owed to the Township will be appropriated from any financial assistance granted,
in order to discharge its obligation to the Township.

The Township should not contribute to funding shortfalls resulting from programs or
services of any kind which were commenced without prior consultation with the Township.

The Township shouldn’t consider funding cumulative deficits for any organization, i.e.

grants and financial assistance should be based on budgeted revenues and expenditures
in the year for which assistance is being requested.

Group Services
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The activities or services proposed should be extended to all members of the general
public in the Township of King and should not exclude anyone by reason of race, religion
or ethnic background, for citizens of all abilities including persons with disabilities.

Grants Policy Duration

This policy can be reviewed annually in conjunction with the annual budgetary process.
Such a review will ensure that concerns or priorities of the Council of the Township of King
are incorporated, when identified.

Disbursement of Approved Grants

All approved grants are payable no later than four weeks after the final consideration and
approval has been determined by Council.

NOTE:
In certain instances, Council may choose to issue grants at times different from those

above. Also, the Treasurer may deviate from the above disbursement schedule, in special
circumstances, where the above is not practical.
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m THE CORPORATION OF THE TOWNSHIP OF KING
= ? =]
;_l;__é\ APPLICATION FOR GRANTS TO COMMUNITY ORGANIZATIONS
(KING J (Please type or print your answers on this form)

INCORPORATED 1850

Name of Organization:

Address:

Telephone No.:

Charitable Organization
Registration Number:

Number of Members:

Are volunteers used in your organization?

DIRECTORS AND/OR EXECUTIVE OF YOUR ORGANIZATION
List name, address and business

Name/Title Telephone Business

Number of registrants (all programs), grant recipients, or activity participants served by your organization:

Resident Non-Resident

WHAT IS YOUR GRANT REQUEST FOR?

Please outline the objectives of your organization and community needs addressed. If necessary,
continue on the back of this form or add an extra page, taking care to include all relevant details.
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COMMUNITY GRANT REQUESTED:

Total Amount Requested: S

Audited financial statements for the previous fiscal year and previous years, if applicable, along with
additional documentation, such as, but not limited to, budgets and financial statements with revenues
and expenditures grouped by each individual activity, service or program delivered by the applicant
organization, must be produced, if requested. Failure to produce additional documentation will
disqualify the organization from receiving funding.

Please show the amount of registration, membership or service fees collected by your organization, and
show what percentage of your total funding these account for (Please separate activities, programs,
services).

HAVE YOU MADE A PREVIOUS REQUEST FOR OR RECEIVED A COMMUNITY GRANT FROM THE
CORPORATION OF THE TOWNSHIP OF KING?

O YES Year Amount Requested: Amount Received:
O NO

HAS YOUR ORGANIZATION REQUESTED FUNDING ASSISTANCE IN THE LAST TWELVE MONTHS FROM
ANY OTHER MUNICIPAL, PROVINCIAL OR FEDERAL DEPARTMENT OR AGENCY?

Amount Requested From Whom Requested Amount Received
S S
S S
S S

| certify to the best of my knowledge, the information provided in this financial assistance request is
accurate and complete and it is endorsed by the organization which we represent.

Signature Title Date

Signature Title Date
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CONDITIONS UPON APPROVAL

Having received approval of our request for a community grant from the Corporation of the Township of
King, the organization agrees to the following conditions:

1. The organization confirms that the representations contained in the application for a
community grant are true and correct in every respect and that in the event that the funds are
not used for the project or programs as described in the application, the full amount of the
community grant will be returned to the Township of King.

2. If there is any change in the funding of the project from that contemplated in the application,
the Township of King will be notified of such changes.

3. That the organization will make or continue to make attempts to secure funding from other
sources as so indicated in this application.

4, That the organization will keep proper books of accounts, of all receipts and expenditures,
relating to the project or program.

5. That the organization will make available for inspection by the Township of King, all records and
books of accounts of the organization upon request.

6. That if the project or program proposed in the organization’s application is not commenced, or

is not completed, or is completed without requiring the full use of the Township of King funds,
the unused balance will be returned to the Township of King.

Name of Organization:

Signature of Signing Officer:

Official Position: Date:
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